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ACTIVITY REPORT TEMPLATE
	Activity undertaken:
	
Women in Business Project

	Date:
	[bookmark: _GoBack]01/2024 – 06/2024


	Report submitted by:
	Jemima Rockson


	Date submitted:
	08-2024


	Purpose/Objective of the Activity
	 


The purpose of the Women in Business project is to empower and support women entrepreneurs in the horticulture and cocoa sectors by providing them with the resources, mentorship, and opportunities needed to thrive in their businesses. 



	Baseline Value & Comment
	70% of mentees were assisted with more than 9 hours of mentoring

	Target
	We set a target of 9 hours of mentoring for each mentee

	Number of Participants
	
	Category
	M
	F
	Sub-groups

	
	
	
	PWDs
	Children
	Youth
	Others
(Specify…)

	Direct Reach
	
	30
	
	
	
	

	Indirect Reach
	
	30
	
	
	
	

	Total
	
	80
	
	
	
	




	
Narration of activity Undertaken (What happened?):

From January to May 2024, the mentoring sessions continued, with mentors and mentees engaging in regular meetings to track progress, discuss challenges, and refine goals. These sessions were crucial in providing personalized guidance and support to the mentees, helping them to navigate the complexities of running a business. The meetings took place at various locations, including the mentor’s office, the mentee’s workplace or processing facility, and other agreed-upon meeting spaces, ensuring that each interaction was tailored to the specific needs of the mentee.
In addition to the one-on-one mentoring sessions, we organized five workshops during this period. These workshops were designed to address common challenges faced by women entrepreneurs and covered topics such as financial management, marketing strategies, leadership development, and scaling businesses. The workshops were interactive, providing mentees with the opportunity to ask questions, share experiences, and learn from both the mentors and their peers. 
 

	Activity outputs/results (What did the activity achieve?):

1. Enhanced Entrepreneurial Skills: Through regular mentoring sessions and targeted workshops, the Women in Business project significantly improved the entrepreneurial skills of the participants. Mentees gained valuable insights into financial management, marketing strategies, leadership, and business scaling, empowering them to make more informed decisions in their businesses.

2. Increased Business Visibility: The platform provided during the kick-off event, cocktail gathering, and workshops allowed mentees to showcase and sell their products, leading to increased visibility and market awareness for their businesses. This exposure helped them reach new customers and expand their networks.

3. Successful Mentorship Pairings: The careful matching of mentors and mentees based on mutual assessments during the kick-off event resulted in successful and productive mentoring relationships. These partnerships fostered personal growth, business development, and strong professional bonds that extended beyond the project.

4. Creation of a Supportive Network: The project facilitated the creation of a robust network of women entrepreneurs, mentors, and business professionals. This network provided ongoing support, knowledge sharing, and collaboration opportunities, which are essential for the sustained growth of the participants' businesses.

5. Completion of the Mentorship Program: A total of 19 mentees successfully completed the mentoring program, achieving several of the goals they had set at the beginning of the project. 

6. Sustainability and Continued Impact: The project has laid the groundwork for continued support and collaboration among participants. The relationships and networks established during the project are expected to have a lasting impact, contributing to the long-term success of women entrepreneurs in Ghana.
7. Establishment of an Alumni Network: As a follow-up to the project, an alumni network will be set up to ensure continuous support and engagement among the participants. This network will serve as a platform for ongoing collaboration, resource sharing, and professional development, helping to sustain the momentum and success achieved during the program.

	Lessons learned (Any notable lessons whiles implementing the activity):

· Providing a more comprehensive orientation at the beginning of the program could help mentees and mentors better understand their roles and expectations. This could include detailed guidelines on goal-setting, communication protocols, and the structure of the mentoring relationship.

· Offering workshops in various formats, such as online or hybrid options, could increase accessibility and participation, especially for those with scheduling conflicts or geographical constraints. This flexibility could help accommodate diverse needs and preferences.

· Introducing more frequent check-ins and feedback sessions throughout the program could help address issues and challenges in a timely manner. Regular evaluations would allow for adjustments to be made as needed, ensuring that the program remains responsive to participants’ needs. 


	Challenges (What were the limitations or did not go well whiles implementing this activity):


· Coordinating meeting times between busy mentors and mentees proved challenging, leading to occasional delays and rescheduling. Finding mutually convenient times for all parties involved was a recurring issue.
· Collecting and acting on feedback from participants in real-time proved difficult. 


	General remarks/Recommendations (Any general observation or what else can you do to well to implement this activity in the future?):







*What is baseline and target?
Target
What you hope to achieve by the time the project/activity ends.
Baseline
The current value, before the project/activity starts





Example:
       Outcome                          Indicator                    Baseline             TargetAverage score: 67

Average score: 47

Average national reading test score among children in primary schools.

Improved reading proficiency among children in primary schools.
primary schools.







Measured before the 
program starts                              Hope to reach this by the                       
(sometimes during a                    end of the project/activity
baseline survey)                           (sometimes measured
					        during an endline survey)
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