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ACTIVITY REPORT TEMPLATE
	Activity undertaken:

	Horticulture Business Challenge (HBC): Program Development and Kick-off

	Date:

	[bookmark: _GoBack]01/01/2024 – 08-08-2024

	Report submitted by:

	Tracy A. Mensah 

	Date submitted:

	15/08/2024

	Purpose/Objective of the Activity
















	Through the HBC, we are dedicated to nurturing the next generation of agricultural leaders, and fostering sustainable growth in the horticulture industry. The 10-day program seeks to bridge the gap between theoretical knowledge and practical applications by immersing participants in real-world horticultural settings.  

This is achieved through hands-on training sessions, networking sessions with industry experts, team exercises, field visits to horticulture companies, engaging lectures, and exposure to the Dutch horticulture landscape.  Moreover, participants collaborate in teams to brainstorm solutions to business challenges faced by real-life horticulture companies in Ghana.

[bookmark: _Toc158749782]Objectives 
1. Equip twelve (12) tertiary students/young professionals in agriculture with practical training, problem-solving skills, and invaluable industry insights. 
2. Provide a platform for tertiary students to interact with industry experts
3. Acquire feasible solutions to real-life business challenges  
4. Train participants in relevant soft and digital skills to thrive within the sector

	Baseline Value & Comment





	1. Limited or no interaction between participants and industry experts.
2. No prior solutions generated for real-life business challenges in the horticulture industry.
3. Participants have limited training in relevant soft and practical skills, and digital skills.
4.  Participants have limited exposure to industry opportunities.

	Target







	1. Equip all participants with practical training, ensuring they gain firsthand experience in horticultural settings.
2. Provide a platform for all participants to interact with at least three industry experts during the 10-day program.
3. Acquire feasible solutions for all business challenges presented during the program.
4. Train all participants in key soft and digital skills required for success within the horticulture sector.
5. Expose participants to innovations and industry trends 

	Number of Participants
	12
	Category
	M
	F
	Sub-groups

	
	7
	5
	PWDs
	Children
	Youth
	Others
(Specify…)

	Direct Reach
	7
	5
	
	
	
	

	Indirect Reach
	85
	29
	
	
	
	

	Total
	99
	34
	
	
	
	




	
Narration of activity Undertaken (What happened?) and Outputs (What the they activity achieve?):

Program Development: In the first quarter of 2024, the project team met to develop the HBC program, including timelines and approach.

Stakeholder Engagement: Upon completion of the program development, the team conducted stakeholder engagements with institutions like Holland Green Tech, Green Energy Ghana, and Green Gold Gardens. The purpose of these engagements was to explore collaborations on the HBC program in September 2024.

Applications: Applications were open from July 1st to 14th to welcome applications from different Ghanaian Tertiary institutions. After reviewing the applications, 45 candidates were invited for online interviews for the selection stage.

Information Session: A virtual information session was organized on July 8th to provide potential applicants with details about the HBC program, eligibility criteria, and the application process. The session was attended by over 25 individuals, generating significant interest in the program.

Interviews: From 22nd July to 24th  July, shortlisted candidates were virtually hosted for interviews to understand their reasons for applying to the HBC and determine if they were suitable to proceed to the next stage, the kick-off event. 24 candidates were selected to attend.

Kick-off Event: The purpose of the kick-off event was to serve as the final selection stage for the HBC and to expose participants to the opportunities for them in the horticulture sector. Additionally, participants were tasked with working in mixed teams of 3 to brainstorm solutions to real company challenges identified by Green Energy Ghana and Green Gold Gardens. Following the presentations, 12 successful candidates emerged as finalists for this year's HBC, which is scheduled to take place from September 6th to 15th, 2024.

	Lessons learned (Any notable lessons whiles implementing the activity):

1. Expanding Geographic Reach: The HBC program witnessed a significant increase in interest from regions outside Accra, highlighting the program's potential for nationwide impact. To capitalize on this, the team will consider organizing future editions in different regions to broaden the program's reach and cater to specific regional needs.

2. Strengthening Applicant Skills: The program identified a gap in critical skills such as CV writing and motivation essay development among applicants. Incorporating these skill-building components into the training program can enhance participant preparedness and create a foundation for future programs that address educational gaps.

3. Fostering Industry Partnerships: Unlike the 2023 HBC edition which was dominated with applications from universities, the 2024 edition received a great number of applications from technical and vocational tertiary institutions. The strong interest from technical institutions presents an opportunity to explore collaborative partnerships for future HBC editions. 

	Challenges (What were the limitations or did not go well whiles implementing this activity):

1. School Calendar: Since the program primarily focuses on tertiary students, a challenge arose in finding a date suitable for most institutions, given the varying school calendars. 

2. Low Female Application: The number of female applications (26%) for the program was significantly lower compared to male applications (74%). Consequently, the selection process was affected, as we aimed to achieve a balance between male and female participation.

	General remarks/Recommendations (Any general observation or what else can you do to well to implement this activity in the future?):
N/A












*What is baseline and target?
Target
What you hope to achieve by the time the project/activity ends.
Baseline
The current value, before the project/activity starts





Example:
       Outcome                          Indicator                    Baseline             TargetAverage score: 67

Average score: 47

Average national reading test score among children in primary schools.

Improved reading proficiency among children in primary schools.
primary schools.







Measured before the 
program starts                              Hope to reach this by the                       
(sometimes during a                    end of the project/activity
baseline survey)                           (sometimes measured
					        during an endline survey)
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