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ACTIVITY REPORT TEMPLATE
	Activity undertaken:

	Horticulture Business Challenge (HBC)

	Date:

	03/11/2023 – 12/11/2023

	Report submitted by:

	Tracy A. Mensah 

	Date submitted:

	20/02/2024

	Purpose/Objective of the Activity
















	Through the HBC, we are dedicated to nurturing the next generation of agricultural leaders, and fostering sustainable growth in the horticulture industry. The 10-day program seeks to bridge the gap between theoretical knowledge and practical applications by immersing participants in real-world horticultural settings.  

This is achieved through hands-on training sessions, networking sessions with industry experts, team exercises, field visits to horticulture companies, engaging lectures, and exposure to the Dutch horticulture landscape.  Moreover, participants collaborate in teams to brainstorm solutions to business challenges faced by real-life horticulture companies in Ghana.

[bookmark: _Toc158749782]Objectives 
1. Equip twelve (12) tertiary students/young professionals in agriculture with practical training, problem-solving skills, and invaluable industry insights. 
2. Provide a platform for tertiary students to interact with industry experts
3. Acquire feasible solutions to real-life business challenges  
4. Train participants in relevant soft and digital skills to thrive within the sector

	Baseline Value & Comment





	1. 0 participants with hands-on practical training.
2. Limited or no interaction between participants and industry experts.
3. No prior solutions generated for real-life business challenges in the horticulture industry.
4. Participants have limited training in relevant soft and digital skills.

	Target







	1. Equip all participants with practical training, ensuring they gain firsthand experience in horticultural settings.
2. Provide a platform for all participants to interact with at least three industry experts during the 10-day program.
3. [bookmark: _GoBack]Acquire feasible solutions for all business challenges presented during the program.
4. Train all participants in key soft and digital skills required for success within the horticulture sector.

	Number of Participants
	12
	Category
	M
	F
	Sub-groups

	
	7
	5
	PWDs
	Children
	Youth
	Others
(Specify…)

	Direct Reach
	7
	5
	
	
	
	

	Indirect Reach
	85
	29
	
	
	
	

	Total
	92
	34
	
	
	
	




	
Narration of activity Undertaken (What happened?):

Organized from the 3rd to the 12th of November in Accra, the program commenced with training sessions and team exercises covering email etiquette, pitching skills, networking in professional settings, and building a strong online professional brand. Through Belbin's test, participants gained insights into their strengths and weaknesses within a team, enhancing their ability to complement each other effectively.

The subsequent day included a visit to Holland Greentech for practical training sessions, introducing participants to hydroponics, sustainable cultivation techniques, and best farming practices by Defarmercist. The day concluded with a visit to a greenhouse farm owned by Farmer Nii.

In the following days, teams visited participating companies, Eden Tree Limited and Farm Estates Limited, to grasp the context of their business challenges and work on their solutions. The program also featured sessions with established entrepreneurs, providing participants with opportunities to network and draw inspiration from their journey and success stories. Additionally, an online session with experts from PUM introduced participants to the Dutch horticulture landscape.

Throughout the program, dedicated coaches were available to help participants navigate team dynamics and provide guidance on crafting effective solutions and professional development.

On Friday, the 10th of November, the teams presented their solutions to the business cases of Eden Tree Limited and Farm Estates Limited. The presentations were evaluated by a jury comprising Ileen Wilke (IDFC), Cecilia Gyimah (MDF), and Jemima Rockson (GNBCC), who scored based on feasibility, innovation and impact, stakeholders, and presentation skills. 

The HBC concluded with a visit to Blue Skies Company Limited, allowing participants to witness a horticulture value chain company in action. The day began with a visit to Farmer Billy’s pineapple farm and was followed by a presentation by Alistair Djimatey, which highlighted the importance of value addition and encouraged participants to explore opportunities and careers within the sector.

	Activity outputs/results (What did the activity achieve?):
· One participants has secured a job position with Eden Tree Limited, a participating company of the HBC 
· One participant has secured an internship and subsequently a national service placement with Holland Greentech, partners of the HBC.
· Participants acquired relevant soft skills and practical skills including professional etiquette, improved online brand through LinkedIn, and best farm practices. 
· Participants established a relevant network for future employment or entrepreneurship.
· Promotion of the Netherlands-Ghana Growing Together policy through engagement of students, companies, public and private stakeholders, and media coverage.
· Participating companies, Farm Estates Limited and Eden Tree Limited, attained comprehensive solutions to their business challenges.

	Lessons learned (Any notable lessons whiles implementing the activity):

1. Prioritize Matchmaking: Participants securing jobs and internships demonstrate the program's impact on their career paths. For future editions, HBC will collaborate with organizations like HBP to proactively match participants with job/internship opportunities. 

2. Organize Info Sessions: The aim of information sessions was to sensitize participants about the upcoming program, answer their questions, and provide relevant information about the program’s expectations. Due to time constraints, the information sessions could not be held, affecting the program's reach. This resulted in repeatedly addressing many questions that could have been tackled during these info sessions.

3. Planning Well Ahead: Although successful, the planning of the program was rushed. This was because the final approval for execution came a bit late, causing some program elements to feel rushed.


	Challenges (What were the limitations or did not go well whiles implementing this activity):

1. School Calendar: Since the program primarily focuses on tertiary students (recent graduates), a challenge arose in finding a date suitable for most institutions, given the varying school calendars. 

2. Low Female Application: The number of female applications (26%) for the program was significantly lower compared to male applications (74%). Consequently, the selection process was affected, as we aimed to achieve a balance between male and female participation.

3. Accommodation: The program spans 10 days with various daily elements, including training sessions, field visits, and team-based work on business challenges. Therefore, it is important that the accommodation where participants are housed has the necessary amenities for the program’s convenience. Issues such as unstable internet connections and inhospitable staff strained the program.



	General remarks/Recommendations (Any general observation or what else can you do to well to implement this activity in the future?):





*What is baseline and target?
Target
What you hope to achieve by the time the project/activity ends.
Baseline
The current value, before the project/activity starts





Example:
       Outcome                          Indicator                    Baseline             TargetAverage score: 67

Average score: 47

Average national reading test score among children in primary schools.

Improved reading proficiency among children in primary schools.
primary schools.







Measured before the 
program starts                              Hope to reach this by the                       
(sometimes during a                    end of the project/activity
baseline survey)                           (sometimes measured
					        during an endline survey)
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