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ACTIVITY REPORT TEMPLATE
	Activity undertaken:
	
Women in Business Project

	Date:
	07/2024 – 12/2024


	Report submitted by:
	Jemima Rockson


	Date submitted:
	14-04-2025


	Purpose/Objective of the Activity
	 


-Closing Ceremony Maiden Edition
-Evaluation Breakfast Meeting with Mentors




	Baseline Value & Comment
	0 (hours of mentoring)

	Target
	9 (hours of mentoring)

	Number of Participants
	
	Category
	M
	F
	Sub-groups

	
	
	
	PWDs
	Children
	Youth
	Others
(Specify…)

	Direct Reach
	3
	57
	
	
	
	

	Indirect Reach
	
	
	
	
	
	

	Total
	
	
	
	
	
	




	
Narration of activity Undertaken (What happened?):

1A – Closing Ceremony Women in Business Project
On Wednesday, July 10th, the Ghana Netherlands Business and Culture Council (GNBCC) proudly celebrated the closing ceremony of the Women in Business Program at La Villa Boutique Hotel in Osu. This program has been an outstanding success, with participants achieving significant improvements in their businesses, including increased demand for their products, expansion of their product range and workforce, enhanced corporate governance and compliance, and overall improved confidence and leadership skills.
During the closing ceremony, Enam Korsiwa Gbekor, Country Director at IFDC, delivered an insightful keynote address. This was followed by a short documentary showcasing the journey of the Women in Business Program's first cohort. We then heard inspiring stories from both mentees and mentors, highlighting their experiences and achievements. Certificates were presented by Naomi Tuinstra from the Embassy of the Kingdom of the Netherlands. The break and lunch provided ample time for mentees to network, showcase, and sell their products.

1B – Evaluation Business Breakfast for Women in Business Project
The Women in Business Program held a mentor breakfast session on 27th August to reflect on program outcomes and discuss ways to enhance future editions. The event brought together program mentors and the Deputy Ambassador of the Netherlands.

The Project Manager welcomed participants and gave an overview of the program’s impact, including key achievements in mentorship, workshops, and business growth.

Mentors shared their experiences, success stories, and recommendations. Key suggestions included:
- Clearer selection criteria for mentees  
- Better guidance for mentees on how to maximize the mentorship  
- More opportunities for financing and business exposure  

The Deputy Ambassador expressed her appreciation and highlighted the importance of continued support for women entrepreneurs.

The meeting ended with next steps focused on strengthening alumni engagement, refining program delivery, and planning for future cohorts. Attendees continued networking over breakfast.

	Activity outputs/results (What did the activity achieve?):

1A – Closing Ceremony: Women in Business Project
- Celebrated the achievements of mentees and formally concluded the program.  
- Provided a platform for mentees to showcase business progress and success stories.  
- Strengthened the community of women entrepreneurs through shared reflections and networking.  
- Enhanced visibility for the program and its impact through speeches, testimonials, and presentations.  

1B – Evaluation Business Breakfast: Women in Business Project
- Gathered valuable feedback from mentors on program implementation, successes, and challenges.  
- Identified key areas for improvement, including selection criteria, mentorship structure, and access to funding.  
- Informed planning for future editions by capturing practical insights and recommendations.  
- Reinforced mentor commitment and support for the next cohort.


	Lessons learned (Any notable lessons whiles implementing the activity):

1A - Closing Ceremony Women in Business Project
[bookmark: _GoBack]Personal storytelling and showcasing business growth inspired both participants and guests.

1B - Evaluation Business Breakfast for Women in Business Project
Honest and open dialogue with mentors provided rich, actionable feedback.
Hosting the session in a relaxed, informal setting encouraged participation and deeper reflection.
Structured agenda with timekeeping ensured everyone had a voice.


	Challenges (What were the limitations or did not go well whiles implementing this activity):

1A - Closing Ceremony Women in Business Project 
N/a
1B -  Evaluation Business Breakfast for Women in Business Project
N/a

	General remarks/Recommendations (Any general observation or what else can you do to well to implement this activity in the future?):

1A - Closing Ceremony Women in Business Project 
· Consider hybrid formats to accommodate those who cannot attend in person.

1B -  Evaluation Business Breakfast for Women in Business Project
· Consider pre-meeting surveys to collect initial feedback ahead of the session.
· Host a follow-up feedback session focused solely on program design and improvement.
· Offer mentors more involvement in future planning phases for stronger engagement.






*What is baseline and target?
Target
What you hope to achieve by the time the project/activity ends.
Baseline
The current value, before the project/activity starts





Example:
       Outcome                          Indicator                    Baseline             TargetAverage score: 67

Average score: 47

Average national reading test score among children in primary schools.

Improved reading proficiency among children in primary schools.
primary schools.







Measured before the 
program starts                              Hope to reach this by the                       
(sometimes during a                    end of the project/activity
baseline survey)                           (sometimes measured
					        during an endline survey)
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