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ACTIVITY REPORT TEMPLATE
	Activity undertaken:
	
Women in Business Project

	Date:
	07/2023 – 12/2023


	Report submitted by:
	Jemima Rockson


	Date submitted:
	14-02-2024


	Purpose/Objective of the Activity
	 


-Kick-Off Women in Business Project
-Cocktail for Women in Business Project
-Start of Mentoring Sessions for Women in Business Projects




	Baseline Value & Comment
	0 (hours of mentoring)

	Target
	[bookmark: _GoBack]9 (hours of mentoring)

	Number of Participants
	
	Category
	M
	F
	Sub-groups

	
	
	
	PWDs
	Children
	Youth
	Others
(Specify…)

	Direct Reach
	7
	55
	
	
	
	

	Indirect Reach
	
	1,000
	
	
	
	

	Total
	
	
	
	
	
	




	
Narration of activity Undertaken (What happened?):

1A - Kick-Off Women in Business Project
The kick-off event took place on the 5th of October, 2023 at La Villa Boutique hotel in Osu. A number of 22 entrepreneurs showed up to the Kick-Off Event and a number of 12 participants made a full payment to participate in the program and 8 participants made a part payment. During the Kick-Off Event 10 out of the 11 mentors were present. 
The Kick-Off started with a keynote address by Deputy Ambassador Wendy van Meel followed with addresses by Fatima Alimohamed from African Brand Warrior and Helene Weesie former Managing Director for Guinness Ghana.
After inspired sessions from our keynote speakers, all the mentees and mentors had the opportunity to introduce themselves to the group. This was a key aspect of the Kick-Off Event because the mentoring matches would be based on the mentors’ assessment of the mentees and vice versa.
As part of this project we create the platform for the mentees to sell their products and create awareness for their products.

1B - Cocktail for Women in Business Project
The first cocktail for Women in Business took place on the 6th of December, 2023 at the GNBCC garden in Cantonments. We had about 54 people present at the cocktail. This included mentees, mentors, GNBCC members and invited guests. The mentees in the program were given the opportunity to share about their business and to sell their products. 

1C -  Start of Mentoring Sessions for Women in Business Projects
In the months of November and December the mentors and mentees started setting up individual meetings to get to know each other better and to set goals for the duration of the mentoring period. These meetings took place either at the mentor’s office, the mentees’ office or processing facility or at a meeting space.


	Activity outputs/results (What did the activity achieve?):

1A - Kick-Off Women in Business Project
· Mentees were matched with a mentor
· Mentees sold out on all or most of the products they brought to the kick-off
· Mentees have met with their mentors and set goals and some have achieved results such as hiring extra staff and creating SOPs for their business
1B - Cocktail for Women in Business Project
· Mentees networked with new people. Mentees have a wider network now.
· As a result of the cocktail event some of the mentees were invited to the offices of mentors to showcase their products.
· Mentees sold out on all or most of the products they brought to the cocktail


1C -  Start of Mentoring Sessions for Women in Business Projects
· Mentees have employed 3 new staff members
· Mentees have widened their product range
· Mentees are getting their product trademarked
· Mentees have acquired a new store for the business


	Lessons learned (Any notable lessons whiles implementing the activity):

1A - Kick-Off Women in Business Project
It’s important to give the mentees the platform to share about their business and their products. As a result of doing this during the kick-off event, they were able to sell the products they brought along.

1B - Cocktail for Women in Business Project
Some of the people that received the invitation did not register because they thought it was for women only. Going forward we should make it clear in our communication whether the events are open to men and women.

1C -  Start of Mentoring Sessions for Women in Business Projects
Have an in-person workshop to train mentees on how to make the most out of their mentorship and similar for new mentors. Do a lot of assessments prior to the start of the mentoring in order to attempt to measure the impact of the mentoring more accurately. 


	Challenges (What were the limitations or did not go well whiles implementing this activity):

1A - Kick-Off Women in Business Project
We have one mentee that lives in Takoradi and she was not able to come for the kick-off meeting and she was also not able to join the session online. This is something that would have to be improved upon for future events.   

1C -  Start of Mentoring Sessions for Women in Business Projects
The sessions between the mentors and mentees were individually arranged so some mentees had their first session in November and others in December. This led to a lot of administrative work for the project team in finding out when meetings took place and making sure it is well reported however this is almost unavoidable because the people involved have different schedules.
 

	General remarks/Recommendations (Any general observation or what else can you do to well to implement this activity in the future?):







*What is baseline and target?
Target
What you hope to achieve by the time the project/activity ends.
Baseline
The current value, before the project/activity starts





Example:
       Outcome                          Indicator                    Baseline             TargetAverage score: 67

Average score: 47

Average national reading test score among children in primary schools.

Improved reading proficiency among children in primary schools.
primary schools.







Measured before the 
program starts                              Hope to reach this by the                       
(sometimes during a                    end of the project/activity
baseline survey)                           (sometimes measured
					        during an endline survey)
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