Please refer to the Smart Guide for advice on completing the various fields in the logframe.

Smart Guide
|PROJECT TITLE Ocean Community Empowerment and Nature Grants Programme
|IMPACT Impact Indicator 1 Baseline Aug-24 Aug-25 Aug-26 Aug-27 Aug-28 Aug-29 Total|A
Planned 0 0
Achieved 0 93,290 ha
. . Data, sources and methods
Area of marine ecosystems protected, restored or sustainably
managed due to OCEAN finance (ha) Measure: Hectares (ha) of marine and coastal ecosystem protected, restored or under sustainable management. Method: Area of marine ecosystems protected,
[BPF KPI 6; DIl KPI 1; ICF KP117] enhanced or under sustainable management practices as a result of OCEAN finance. Disaggregation: Country; Ecosystem; Sustainable Management Practice
(protected, restored, sustainably managed). Note that Ecosystem typology is priority marine/coastal ecosystems identified in OCEAN Standard Indicator 1a-c, but
still aligned with ICF ‘biome’ disaggregation. Data and source: Project Annual Reports, Project Final Reports, Standard Indicators 1a-c, IE case studies & deep
dives.
Impact Indicator 2 Baseline Aug-24 Aug-25 Aug-26 Aug-27 Aug-28 Aug-29 Total
Planned 0 0
Achieved 0 410
Equitable and inclusive improved climate outcomes as a result of Data, sources and methods
OCEAN supports vulnerable coastal OI,CEAN projects [ﬁpF KF‘;IF?;; Numbe; of people with improved Measure: Number of people with improved climate adaptation/resilience outcomes. Method: BPF KPI 2.1 - Number of people with improved outcomes - climate
communities, including marginalised |° imate outcomes due to inance (#)] adaptation and climate resilience (ICF KPIs 1 and 4 - caution on double counting). Disaggregation: country; sex (female, male); age (child, adult, youth, elder);
groups, to have_ improved poverty and IPLC status; Disability status. Data and source: Data reported by projects in their Annual Report under OCEAN Standard Indicator 4 "Number of people
socio-economic outcomes and to be supported to better adapt to the effects of climate change" . IE Case studies and deep dives in later years.
more resilient to climate change " 2
through building more sustainable Impact Indicator 3 Baseline Aug-24 Aug-25 Aug-26 Aug-27 Aug-28 Aug-29 Total
relationships with their marine Planned 0 0
environments Achieved 0 171
) . Lo ) . . Data, sources and methods
Equitable and inclusive improvements in multidimensional poverty
outcomes. [BPF KPI 2.2: Number of people with improved poverty and |Measure: Number of people with improved poverty/socio-economic outcomes. Method: BPF KPI 2.2 - Number of people with improved outcomes - poverty
socio-economic outcomes due to BPF finance (#)] reduction. Number of people with improved outcomes in food security, health, sustainable livelihoods, income, tenure/access rights, or benefitting from sustainable
waste management (OCEAN Standard Indicator 3a-f). Disaggregation: Income (DI KPI); Food security (DI KPI); Health and wellbeing; Sector; country; sex (female,
male); age (child, adult, youth, elder); IPLC status; Disability status. Data and source: Data reported by projects in their Annual Report under OCEAN Standard
Indicator 3a-f, IE case studies and deep dives.
Impact Indicator 4 Baseline Aug-24 Aug-25 Aug-26 Aug-27 Aug-28 Aug-29 Total
Planned - -
Extent to which OCEAN is likely to have a transformational impact Achieved - -
(score) Data, sources and methods RISK RATING
[ICF KP115] Measure: Score 1-5 based on ICF KPI 15 criteria. ICF KPI 15. Extent to which ICF intervention is likely to lead to Transformational Change. Method: To be
developed with IE. Data and Source: OCEAN Standard Indicators, Project Final Reports, IE Case Studies and Deep Dives
Defra (£) Govt (£) Other (£) Total (£) Defra SHARE (%)
OUTCOME Outcome Indicator 1 Baseline Aug-24 Aug-25 Aug-26 Aug-27 Aug-28 Aug-29 Total|A
Planned 0 0
Achieved 0 0
Number of new and improved policies and frameworks developed,
adopted and implemented as a result of OCEAN projects Data, sources and methods
[DIl KPI TA3/TA4] Measure: Number of policies and strategies developed, adopted and/or implemented by OCEAN projects. Disaggregation: Country; Policy stage (developed,
adopted, implemented); New or improved (new, improved); Level of policy or strategy (Local / regional / national / international); Implementing organisation
(Government; Non-government) Data Source: OCEAN Standard Indicator 9, |E Case Studies and deep dives.
- Outcome Indicator 2 Baseline Aug-24 Aug-25 Aug-26 Aug-27 Aug-28 Aug-29 Total
Local communities and. Planned 0 0
stakeholders manage marine -
resources sustainably, effectively, - |Number of local people benefiting from improved marine environmental Achieved 0 4123
and inclusively, and using evidence |protection and/or poverty reduction outcomes as a result of OCEAN Data, sources and methods
and best practices to red multi- j
dime:ssiozral(;):)verty ;duicmepr;jvé projects Measure: Number of local people benefitting from improved marine environmental protection and/or poverty reduction. Method: Number of beneficiaries reported in
marine environmeni and climate Project Annual reports. Disaggregation: country; sex (female, male); age (child, adult, youth, elder); IPLC status; Disability status.
outcomes Outcome Indicator 3 Baseline [ Aug-24] Aug-25 Aug-26] Aug-27 Aug-28 Aug-29 Total




Planned - -

funds through meeting reporting requirements.

Increased effective, equitable and sustainable representation and Achieved - -
participation of coastal resources stakeholders in management (score Data, sources and methods RISK RATING
1;—;’)F KPI 3 Measure: Score 1-5 (ineffective - fully effective) for i) establishment of systems of co-management, ii) improved access and capacity to participate in co-
[ 1 management, and iii) strengthened systems of community organising and collaboration. Method: See BPF KPI 3 - OCEAN specific method to be developed with IE.
Data and source: Project Annual Reports, Project Final Reports, OCEAN Standard Indicator 6, IE case studies & deep dives
Defra (£) Govt (£) Other (£) Total (£) Defra SHARE (%)
INTERMEDIATE OUTCOME Intermediate O Indicator 1 Baseline Aug-24 Aug-25 Aug-26 Aug-27 Aug-28 Aug-29 Total| ASSUMPTIONS
Planned - -
Achieved - -
Applicants & Grantees report they have an improved ability to access T, CEIE ) M
funding since engaging with OCEAN. =
P;\:)I!;orttlon of ap;f:hc:r_\ts and grantees reporting an improved Measure: % applicants and grantees reporting an improved ability to access funding. Method: A d by Independent Eval . Disaggregation: Funding
ability to access funding. pathway (Community/Partnership); Organisation size (small/medium/large - defined by average annual income); Successful/Unsuccessful applicants; Lead/Partner;
First time funded (yes/no); Location (ODA/non-ODA); GEDSI (gender balance of organisation management); Age
Intermediate Outcome Indicator 2 Baseline Aug-24 Aug-25 Aug-26 Aug-27 Aug-28 Aug-29 Total
Planned - - 50%
OCEAN increases capability and Achieved - 14%
cap_am:_y of '_ch'::y);faf_e%l Proportion of OCEAN projects contributing to the development of policy Data, sources and methods
organisations in -eligible i i
cougntries to leverage fund?ng to frameworks or sustainable practices Measure: % of OCEAN projects contributing to the development of policy frameworks or sustainable practices as reported in Annual Reports (OCEAN Standard
design and deliver sustainable, In'dicator 9). Disaggregation: Funding pathway (Community/Partnership); Data source: OCEAN Standard Indicator 9 in Annual Reports, IE case studies/deep
equitable and inclusive solutions to dives
reduce pt_)verty a_nd protect the Intermediate Outcome Indicator 3 Baseline Aug-24 Aug-25 Aug-26 Aug-27 Aug-28 Aug-29 Total
marine environment
OCEAN projects are GEDSI responsive, empowering and Planned - 100%
transformative
a) Proportion of Community grants that are at least GEDSI Achieved 94%,
responsive
Planned - 100%
b) Proportion of Partnership grants that are at least GEDSI Achieved 100%
empowering Data, sources and methods RISK RATING
Measure: a) % of Community grants that are at least GEDSI responsive. b) % of Partnership grants that are at least GEDSI empowering. Disaggregation:
Funding pathway (Community, Partnership). Data source: GEDSI score on Annual Reports (assessed by GA GEDSI lead)
Defra (£) Govt (£) Other (£) Total (£) Defra SHARE (%)
OUTPUT 1 Output Indicator 1.1 Baseline Aug-24 Aug-25 Aug-26 Aug-27 Aug-28 Aug-29 Total| ASSUMPTIONS/NOTES
Planned - - 65%
p _ o
Proportion of funds committed that are managed by organisations in Achieved 82.7% Target 1.2 = 90% in
ODA-eligible countries in their role as Lead Organisation or Partner Data, sources and methods 2025%0 allow for aome
Organisation in OCEAN grants. Measure: Proportion of funds allocated to organisations registered in ODA eligible countries in OCEAN project budgets. Disaggregation: Funding pathway non-performing
Organisations in ODA eligible (Community/Partnership); Organisation size (small/medium/large - defined by average annual income); Lead/Partner grantees, which is to be
countries are better able to access expected given the low
and manage funding to address Output Indicator 1.2 Baseline Aug-24 Aug-25 Aug-26 Aug-27 Aug-28 Aug-29 Total| capacity of the CGs
marine environment and poverty Planned - 90%
reduction challenges at a local-level Achieved 95%
- o
Proportion of grantees demonstrating effective management of OCEAN DataNeourcetanal oo RISK RATING

Measure: Proportion of OCEAN grantees scoring 'moderate’ to 'excellent' on their Annual Report Progress & Results and Reporting and Evidence Quality, and
meeting the GEDSI score minimum standard (average across all categories)

Defra (£) [Govt (£) [other £) [ Total (5) [Defra SHARE (%)

IMDACT WFICHTING (0/)- 20




mainstreamed: 7

OUTPUT 2 Output Indicator 2.1 Baseline Aug-24 Aug-25 Aug-26 Aug-27 Aug-28 Aug-29 Total| ASSUMPTIONS
Planned 350 1,119
Number of applicants and grantees attending OCEAN training to Achieved 1119 1271
build their capacity to apply, design projects and effectively
manage projects Data, sources and methods
Measure: Number of unique organisations attending OCEAN training. Disaggregation: Audience (Applicant/Grantee), Mode (Registered/Attended live); Location
(number of countries in attendance)
Output Indicator 2.2 Baseline Aug-24 Aug-25 Aug-26 Aug-27 Aug-28 Aug-29 Total
Planned 75% 75%
Applicants and Grantees report that OCEAN training and guidance was 94% :1';";399 aoross all 2025
relevant and useful gstourc?:gm:nd 1 | applicant and grantee
N . P . age ost- surveys (92% of CG
a) Proportion reporting that OCEAN training is relevant and useful Achieved Application e 1o
of CG Stage 2 applicants;
Survey 2024, 90% of PG Applicants;
392 respondents) |91% of Grantees)
Planned 75% 75%
96%
98% (source: Average across all
Round 1 Stage 1 |applicant and grantee
i i i i . o surveys (96% of CG
b) Pfrolportlon reporting that OCEAN guidance is relevant and Achieved Post-Application e e
usefu Survey 2024, of CG Stage 2 applicants;
392 respondents) [99% of PG appiicants,
91% of Grantees)
Data, sources and methods
Organisations and coastal
commungies in ODA eligible countries Measure: a) % of OCEAN applicants reporting that training and support is relevant and useful. b) % applicants reporting that OCEAN guidance is relevant and
have access to guidance, training and useful. Disaggregation: Unit (% reporting training and support/guidance was relevant and useful); Type (webinars/helpdesk/expert committee feedback/written
support to build their c;apacity to guidance); applicants vs grantees. Method: Likert scale (5pt) questions in Applicant Surveys (Stage 1 & Stage 2); Annual Grantee Survey
address marine environment and
poverty reduction challenges. -
Output Indicator 2.3 Baseline Aug-24 Aug-25 Aug-26 Aug-27 Aug-28 Aug-29 Total
GEDSI-focused
resources
developed or
Planned -|revised: 5
Resources with
OCEAN provides guidance and training on GEDSI considerations to GEDSI
support projects and applicants. mainstreamed: 7
a) Number of GEDSI-focused resources developed or revised;
Number of resources with GEDSI mainstreamed GEDSI-focused
resources
developed or GEDSI focused: 5
Achieved revised: 5 GEDSI
Resources with [ mainstreamed: 10
GEDSI
mainstreamed: 7
GEDSI-focused
b) Number of GEDSI-focused trainings delivered; number of trainings: 3
trainings-with GEDSI mainstreamed Planned -|Trainings with
GEDSI




GEDSI-focused
trainings: 3| GEDSI focused: 3

Achieved Trainings GEDSI
incorporating[ mainstreamed: 8
GEDSI: 7

Data, sources and methods

RISK RATING

Measure: a) Number of GEDSI-focused resources developed or revised; resources developed or revised to incorporate GEDSI, b) Number of GEDSI-focused
trainings delivered; number of trainings delivered that incorporate GEDSI.

Defra (£ £ her (£ Defra SHARE (%,
IMPACT WEIGHTING (%): 40 efra (£) Govt (£) Other (£) Total (£) (%)
OUTPUT 3 Output Indicator 3.1 Baseline Aug-24 Aug-25 Aug-26 Aug-27 Aug-28 Aug-29 Total ASSUMPTIONS
Planned 0f- 80%
Applicants and grantees engage in learning events to learn from the
OCEAN programme and other grantees (including Partnership Grant to Achieved - 67%
Community Grant knowledge transfer), and to find and share
opportunities for support and training external to OCEAN Data, sources and methods
Measure: Proportion of OCEAN grantees attending learning events. Disaggregation: Pathway (Community/Partnership)
Output Indicator 3.2 Baseline Aug-24 Aug-25 Aug-26 Aug-27 Aug-28 Aug-29 Total
Planned 0 7 10
Knowledge is produced and shared to
address marine environmental and Achieved 10 14
poverty reduction challenges is | OCEAN shares evidence and learnings with other existing programmes Chievel
effectively facilitated by OCEAN and |and stakeholders external to Defra.
its projects through networks,
partnerships and learning processes Data, sources and methods
Measure: Number of instances of OCEAN actively sharing evidence and learning-Method: OCEAN leverages new and existing processes (such as regular
meetings, presentations, teach-ins) to share evidence and learning. Disaggregation: Examples will be listed including delivery type (written
reports/workshops/webinars/presentations) and Subject area (e.g. BPF outcomes/poverty/GEDSI)
Output Indicator 3.3 Baseline Aug-24 Aug-25 Aug-26 Aug-27 Aug-28 Aug-29 Total
Planned N/A 0 80%
p o
OCEAN projects produce and share accessible knowledge products Achieved NiA 80%

(both written and non-written) related to marine environment and
poverty reduction.

Proportion of OCEAN grantees producing and sharing accessible
knowledge products.

Data, sources and methods

RISK RATING

Measure: Proportion of OCEAN grantees producing and sharing accessible knowledge products as reported in their Annual Reports. These products may include
documents, spoken presentations, visual media, and other formats. Disaggregation: Unit (% projects that produce knowledge products); Pathway
(Community/Partnership); Type (newsletter, blog posts, case studies, peer-review publications); Language (En/Other); Number of products (1-5, 6-10, 11+)

IMPACT WEIGHTING (%): 40

Defra (£) Govt (£) Other (£) Total (£) Defra SHARE (%)




