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A. SUMMARY AND OVERVIEW

A1. Description of programme

Launched in 2020 by the German Ministry for Economic Cooperation and Development (BMZ), the Legacy Landscapes Fund (LLF) is a multi-donor Conservation Trust Fund that combines public and private finance to provide long-term, reliable support for a global portfolio of landscapes. LLF funds conservation for people, nature, and climate by awarding grants to experienced NGOs, who work in partnership with local communities, Indigenous organisations, and protected area authorities. Unlike traditional short-term project grants, LLF applies a programmatic approach, supporting large landscapes and their buffer zones for 15 years minimum, or in perpetuity (50+ years). LLF currently supports 15 landscapes worldwide and manages a portfolio of USD $382.2 million. LLF invests funds in capital markets to deliver long-term grants. This approach was assured for Defra by investment specialists in KPMG as part of a detailed Delivery Partner Review prior to funding and agreed by Defra’s Investment Committee.

Defra pledged up to £20 million Official Development Assistance (ODA) to LLF at CBD COP16 in November 2024, in particular to support the global 30x30 Global Biodiversity Framework target (protecting 30% of land and sea by 2030) and has so far disbursed £10.4 million to LLF. Defra’s funding for LLF is for landscapes from the 2022 Call for Proposals  onwards (see Annex A). Public funding is matched 2:1 by philanthropic contributions, creating a public-private partnership. The UK is one of four public donors to LLF (alongside Germany, Norway, and France), alongside an additional ten philanthropic funders. Defra currently holds a voting seat on LLF’s Supervisory Board (SB).

A2. Summary supporting narrative for the overall score in this review

 This Annual Review (AR) covers the 2025 calendar year and reviews LLF’s performance and the Defra-LLF partnership. It draws on LLF’s reporting to Defra and Defra’s engagement via SB meetings throughout the year.

LLF’s annual donor reporting deadline is 15 April, with the report looking back at the previous calendar year. The latest public report (covering 2024) is available online here. In line with the aforementioned deadline, 2025 landscape reporting is not yet available. This AR therefore provides a light-touch, process-based review of Defra’s first year of funding. It assesses LLF’s performance against process-focused indicators and sets out what will be possible to report on going forward. The maximum score for a process-based review is a B. 

LLF has met requirements set out under Defra’s Contribution Agreement, including reporting regularly on progress and risks and establishing the additional processes recommended by our Delivery Partner Review prior to funding (such as gender, equity and social inclusion (GESI) assessments, and updating their policy on sexual exploitation, abuse and harassment (SEAH)). Alongside managing 15 landscapes (plus one pending signature), LLF has achieved key milestones this year, including launching two new Calls for Proposals: one for a dedicated funding window for conservation efforts led by Indigenous Peoples and local communities (IP&LCs), and another introducing a 1:1:1 funding ratio with corporate match funding alongside public and philanthropic contributions. LLF also hosted a first ‘Learning & Sharing’ week, bringing together 42 participants from delivery partners across the 16 landscapes for a series of events and workshops.

The overall score for this AR is the maximum score for a process-based review at B, reflecting the strong progress during the first year of Defra funding. The next AR will be produced in 2026 looking at the first year of substantive landscape results and is intended to be brought forward to better align with LLF’s reporting cycle.


A3. Major lessons and recommendations for the year ahead

1. Increased links with British Embassies and High Commissions to maximise the impact of this funding. As a multi-donor, centrally managed programme, the UK’s involvement in LLF is often less visible than bilateral initiatives. Defra should work to strengthen engagement with British Embassies and High Commissions in the countries where LLF operates. This will help connect LLF with other UK-funded programmes, improve coherence across regional initiatives, and identify opportunities for collaboration, links with wider policy engagement on nature and visibility. In addition, Defra should build stronger links for learning with LLF and other Defra-funded programmes (such as the Biodiverse Landscapes Fund and Darwin Initiative) which operate in the some of the same countries, often with the similar NGO delivery partners, and pursue shared nature/people/climate objectives. Through our engagement with Posts in the coming months will consider how to take this forward .

2. Closer engagement with landscapes. Over the first year of funding, Defra’s engagement has primarily been with the LLF central team rather than delivery partners and beneficiaries, although the participation of Implementing Partner representatives at SB meetings and Defra attendance at the October ‘Learning & Sharing’ event have both improved this. Over the next year, Defra should prioritise opportunities to interact with delivery partners and communities, including attending at least one landscape visit if possible. This will strengthen understanding of on-the-ground implementation in the legacy landscapes, build relationships, and enhance Defra’s ability to contribute to programme learning.

3. Safeguarding and risk management will remain a process of continuous improvement throughout the programme. In the first year of Defra’s partnership with LLF, risks and serious incidents were reported in line with LLF’s policies and Defra’s Contribution Agreement. LLF has strong reporting and management systems and has shown commitment to continuous improvement by incorporating partner feedback into updated procedures and is also planning to conduct an evaluation of all serious incidents at the end of 2025. This should provide further insights into programmatic risks and potential gaps. Defra should work with LLF to ensure findings further strengthen preventive and corrective measures, enable learning across landscapes, and continue to reinforce LLF’s strong safeguarding standards.

4. Gender, equity and social inclusion (GESI). Defra has welcomed LLF’s adoption of the Defra GESI framework this year, through incorporating elements into the LLF gender guidance and completing self-assessments across all 15 landscapes and at the LLF portfolio level. Feedback on this process from LLF and delivery partners has been positive, and several landscapes were keen to showcase GESI work as case studies at the LLF Learning & Sharing event in October. The planned next steps are to further improve GESI levels for each site, with the aim to raise all landscapes to the “empowering” level, and to continue affirming LLF’s institutional level as “empowering.” Over the next year, Defra should work with LLF to support this and collaborate with the Defra ODA Social Development Unit to capture findings in a programme-wide assessment.  In addition, findings from self-assessments should be fed back into LLF’s monitoring framework, to support the development of indicators that could measure impacts for poverty reduction and tackling inequalities at the landscape and fund level.  

5. Results reporting. Defra will continue working with LLF to align with LLF’s reporting processes and help to further strengthen these where possible. LLF is still refining systems for monitoring carbon, ecosystem services, biodiversity integrity, and other indicators. As these systems mature, Defra should support LLF throughout 2026 in strengthening impact measurement and improving disaggregated data collection (for instance by gender and geography) to better understand who the programme is reaching and identify groups at risk of being left behind.

6. Longterm financing and donor confidence. Defra’s financial commitment guarantees long-term funding for landscapes and unlocks philanthropic contributions according to LLF’s 2:1 public to private financing ratio. Over the next year, Defra should continue to use its role as a public donor to reinforce the value of multi donor funds and support LLF in securing additional contributions, particularly as the fund expands and experiences strong demand in terms of  new calls for proposals.


B: THEORY OF CHANGE AND PROGRESS TOWARDS OUTCOMES

B1. Summarise the programme’s theory of change, including any changes to outcome and impact indicators from the original business case.

Protecting intact ecosystems is one of the most effective ways to combat climate change and biodiversity loss. More than half of the world’s GDP is moderately or highly dependent on nature and its services, from clean water and fertile soils to climate regulation and raw materials[endnoteRef:2], and the World Economic Forum now ranks biodiversity loss among the top threats to global prosperity, with food security already at risk. Rainforests, for example, absorb nearly 30% of human-made CO₂ emissions, regulate global weather patterns, and sustain freshwater supplies[endnoteRef:3]. [2:  United Nations Environment Programme (2024): The Economic Value of Ecosystem Services in Tropical Rainforests.]  [3:  United Nations Environment Programme (2024): The Economic Value of Ecosystem Services in Tropical Rainforests.





] 


By securing long-term, sustainable funding for the world’s most biodiverse landscapes through the trust fund model, LLF aims to ensure that these ecosystems continue to act as climate buffers, biodiversity refuges, and lifelines for the communities that depend on them. LLF funding to landscapes is flexible, often covering the essential recurring costs of protected area management – such as operational costs, infrastructure maintenance, wildlife surveys, and management planning. Unlike short-term project-based funding, the long-term, programmatic flexible nature of LLF funding provides stability and the space to achieve long-term goals. This means LLF can act as a long-term partner in these landscapes, ensuring protected areas receive predictable, long-term finance.

LLF has the following impact statements:
· Vision: Safeguard biodiversity in the world’s most important conserved areas.
· Mission: Guarantee long-term conservation funding that serves nature, climate and people.
· Goal: Source significant public and private funding for a diverse portfolio of 30+ outstanding landscapes by 2030.
The business case for Defra’s support to LLF set out that an investment would deliver on the following outcomes:
· Improved financial sustainability of protected areas and their buffer zones by 2030: UK support will help to create and sustain a protected global network of critical ecosystems and areas of high biodiversity in developing countries through long term and flexible funding.
· Leveraged finance: UK support will draw in other sources of finance towards the 30x30 target, including from private and philanthropic sources, narrowing the global financing gap for tackling biodiversity loss.
· Improved quality of management: UK support will support the effective and equitable management of protected areas and their buffer zones, while proactively promoting the rights of all stakeholders, including Indigenous Peoples and Local Communities and women.
· Improved environmental and social outcomes for poor people reliant on the natural environment, including climate change mitigation and adaptation benefits, ecosystem services, and sustainable development.
These outcomes support the implementation of the Global Biodiversity Framework, and in particular Defra’s contribution to LLF was part of the UK’s commitment to support delivery of the global 30x30 target on land.

In the business case, the expected results of investment were:
· Contributing to at least 73,200km2 of protected area better supported through long-term sustainable financing. This could rise to over 465,000km2 if the seven waiting list sites are brought into the LLF portfolio.
· Supporting the development and implementation of long-term management strategies in protected areas and their buffer zones, with 7 landscapes in the LLF portfolio, and a long-term goal to increase to 30 sites by 2030.
· Additional finance leveraged with Defra’s ODA spend at a ratio of 2:1 (expected to be £10m with a £20m contribution) or with the potential for 1:1:1 (1 for Defra funds, 1 for private funds and 1 for philanthropic funds).
· Supporting sustainable livelihoods and community well-being programmes, benefiting local individuals and families, with the social and economic benefits (e.g., revenue/income, tourism) being recognised, promoted and maintained.
· Demonstrated impact of climate change mitigation through carbon storage and sequestration in the protected areas under funding.
· Demonstrated impact of ecosystem services and stability in the protected areas under funding.
· Demonstrated impact of ecological integrity in the protected areas under funding.
· Piloting of innovating approaches to conservation and protected area management.
These expected results from the business case have been translated into the results framework and outcome and output indicators below, based on reporting to donors in 2024. Where possible for this first AR, updates on the results in the business case have been provided. For example, all seven waiting list sites have now been brought into the LLF portfolio, which covers 15 sites (over 485,000km2). Defra’s contribution agreement set out that UK funding would be used for sites from the 2022 Call for Proposals onwards, which currently covers 8 sites (over 358,000km2).

Monitoring & Evaluation Framework
· LLF’s reporting framework provides a structured approach for landscapes to assess and measure progress, outcomes and impacts of activities and interventions.
· Landscapes report directly to LLF against their own logframes, with some common indicators across the portfolio.
· Landscapes are externally evaluated every five years, with the first pilot landscapes starting their milestone evaluation in 2025. The first evaluations for Defra funded landscapes will take place in 2028.
· LLF employs a multi-dimensional approach to impact assessment, focused on three key areas, and is working to improve impact reporting (captured in output 2):
· Nature: We track changes in biodiversity, habitat health, and the effectiveness of conservation measures in protecting threatened species and ecosystems.
· Climate: We assess the contribution of our supported landscapes to climate change mitigation, particularly their role in carbon sequestration and storage.
· People: We evaluate how our funded programs empower Indigenous Peoples and local communities in protected area governance and management and improve livelihoods
Attribution:
· As a pooled, multi-donor funding mechanism, LLF reports aggregated portfolio-level results from the landscapes to all donors.
· Within each landscape, it is also important to recognise that results and impacts often cannot be attributed to LLF alone but rather to the collective contributions of funding, complementary support from other donors, the implementing partner’s long-standing engagement, local economic investments, and the efforts of national authorities.
· It will not be feasible to isolate UK-funded results, and as such we will take a proportionate approach to reporting and attribution. We therefore consider LLF’s portfolio-level results, covering: LLF’s performance as an organisation and its relationship with Defra (output 1); LLF’s progress on developing impact-level reporting (output 2); and a summary of quantitative landscape-level results, supplemented by qualitative examples drawn from the Defra-funded landscapes specifically (output 3). This approach allows us to assess overall programme performance and progress in the landscapes without overstating the precision of attribution.

B2. Describe where the programme is on/off track to contribute to the expected outcomes and impact. What action is planned in the year ahead?

Although landscape-level reporting for 2025 is not yet available, based on engagement with LLF and information received through the Supervisory Board across this first year of funding, we judge that LLF is on track to contribute to the expected outcomes and impact. However, we note the wider risk to impacts and targets due to the current global funding context and reductions in ODA across donor countries.  LLF monitors this risk and the Management Board consistently re-assesses how realistic the fund’s longer-term ambitions are relative to these contextual factors. We will continue to work with LLF to ensure that any changes to expected outcomes are reflected in our results reporting as well.

	Outcome
	Outcome indicators
	Target
	Milestone (this review)

	Improved financial sustainability of protected areas and their buffer zones by 2030: UK support will help to create and sustain a protected global network of critical ecosystems and areas of high biodiversity in developing countries through long term and flexible funding.
	# of LLs with $1m/year secured
	30 LLs with a minimum size of up to 2000km2, up to $1m each (2030)
	15 LLs approved by the Supervisory Board, covering around 485,000km2. Defra supports landscapes from the 2022 CfP onwards (8 LLs covering around 358,000km2).

2 new Calls for Proposals launched in 2025.

	Leveraged finance: UK support will draw in other sources of finance towards the 30x30 target, including from private and philanthropic sources, narrowing the global financing gap for tackling biodiversity loss.
	£ leveraged with UK public funding
	£10m with £20m contribution
	£5.2m with £10.4m UK funding disbursed

	Improved quality of management: UK funding will support the effective and equitable management of protected areas and their buffer zones, while proactively promoting the rights of all stakeholders, including Indigenous Peoples and Local Communities and women.
	Progress of Defra-funded sites in implementing LLF’s Environmental & Social Management System (ESMS)
	All sites implemented Environmental & Social Action Plans (ESAPs)
	Results for 2025 not yet available, but 2024 results are considered as a baseline:
3% ESAP implemented; 25% good progress; 40% initiated; 30% not started; 2% delayed.  These results are as expected given staggered implementation start dates across the portfolio and the fact that newer landscapes were only in the first year of implementation.

	Improved environmental and social outcomes for poor people reliant on the natural environment, including climate change mitigation and adaptation benefits, ecosystem services, and sustainable development.
	LLF demonstrated environmental and social impact through landscape indicators on carbon, ecosystem services, ecological integrity
	TBC
	Results for 2025 not yet available, but 2024 shows good progress in developing this reporting – covered in output 3 below



Key achievements in 2025 include:
· LLF successfully managed the portfolio of 15 landscapes and launched two new Calls for Proposals, which will increase the number of landscapes supported with long-term funding. Legacy Landscapes must be 2,000km2 as a minimum, but in reality, these have proved to be much larger so we note that the target has already been surpassed and should consider updating in future results reporting.

· Defra’s disbursement of £10.4m has been invested in line with LLF’s investment policy and guidelines to begin generating returns. Although we do not have results from 2025 yet, in 2024 the value of LLF’s overall financial assets increased by 8%, and LLF’s cumulated performance since the inception of its investment programme in 2021 increased to 9.9% by the end of the year.

· The UK’s funding leveraged an additional £5.2m philanthropic funding under LLF’s 2:1 matching model to guarantee long-term grant financing for landscapes. In 2024, LLF contractually secured new funding of approximately USD 40.3M, including the UK’s contribution. Defra and other public and philanthropic donors have also worked effectively through the Supervisory Board, which provides a strong platform for collaboration.

· LLF has made good progress with its Environmental & Social Management System (ESMS), including:
· Updating the LLF ESMS to incorporate recommendations from Defra’s Delivery Partner Review on safeguards related to gender and sexual exploitation, abuse and harassment (SEAH), as well as new environmental guidance, specific guidance on gender, and optional templates for some of the more complex tools (e.g. Indigenous Peoples plans and Free, Prior and Informed Consent protocols).
· Publishing non-technical summaries on the LLF website of all environmental and social due diligence (ESDD) studies undertaken in legacy landscapes.
· Advancing safeguards across the 15 landscapes, including:
· Ensuring programmes have (or are actively developing) grievance collection channels and resolution procedures that address the specific needs of all stakeholders and align with LLF ESMS standards
· Increasing the direct involvement of IP&LC in protected area management and programme decision-making bodies
· Ensuing Free, Prior and Informed Consent (FPIC) protocols are implemented or being developed in all landscapes where relevant
· Supporting the undertaking of gender, equity and social inclusion (GESI) self-assessments across all landscapes, and also undertaking a self-assessment at the LLF portfolio level

· LLF has progressed work on landscape-level indicators for environmental and social outcomes and has provided reporting to donors throughout the year, including regular updates on serious incident reporting, progress, and risks.

· Implementation and progress towards landscape KPIs is strong across the portfolio, with over 60% of KPIs on target or on track. This is a positive achievement as the fund is relatively young, and some landscapes are only in the first year or two of operation. Landscape-level progress is set out in more detail under Output 3. 

The October 2025 Global Learning & Sharing event in Berlin showcased LLF’s convening power and commitment to knowledge exchange across the conservation sector. The event featured workshops on human-wildlife conflicts, economic benefit sharing, safeguarding, gender equity, and innovative conservation approaches, as well as exhibitions of landscape achievements. Delivery partners shared best practices on inclusive governance, IPLC engagement, and locally led conservation models. 

B3. Justify whether the programme should continue, based on its own merits and in the context of the wider portfolio

Based on the analysis in this AR, we assess that the programme continues to represent good value for money for Defra and that Defra should proceed with the remaining £9.6m disbursement planned in December 2025 to bring UK funding up to the £20m level.

LLF has demonstrated strong delivery capability, robust governance and a clear trajectory towards long‑term impact. The fund is operating effectively across an increasingly diverse portfolio of landscapes, with over 60% of KPIs already on track or on target and the successful launch of two new Calls for Proposals. This indicates a healthy and expanding pipeline of high‑quality landscapes suitable for long‑term support.

LLF has also consistently demonstrated its commitment to inclusive, locally led conservation, showing good alignment with the UK-championed the Principles of Inclusive Nature Action, and adoption of Defra’s Gender Equity framework. LLF has demonstrated leadership on direct grants to Indigenous and local groups through the recent IPLC call for proposals.    
This is the only investment in Defra’s ODA portfolio providing long term financing to protected areas, other programmes provide short term, project financing typically only for three years.

At the global level, the case for continued investment is reinforced by the widening biodiversity finance gap, estimated at around USD 700 billion per year. Meeting the goals of the Kunming-Montreal Global Biodiversity Framework will require significant scaling up of both public and private finance. LLF’s performance to date has indicated that it is an effective mechanism already delivering predictable, long‑term financing at scale for protected areas, which supports the delivery of the global 30x30 target in particular.



C. DETAILED OUTPUT SCORING 

	Output Title 
	LLF fully functional, and Defra donor relationship established

	Output number: 
	1
	Output Score: 
	A+

	Impact weighting (%):  
	33%
	Weighting revised since last AR? 
	N/A



	Indicator(s)
	Milestone(s) for this review
	Progress 

	1.1 LLF organisational by-laws, operational manual and procedures established, and positions continually filled
	LLF positions are continuously filled, and relevant procedures & documents are continuously updated as based on stakeholders’ feedback and lessons learned (donors, NGO partners) and agreed needs.
	· All current LLF positions filled; key procedures and templates are available and continuously updated based on partners' feedback and lessons learned.
· ESMS updates have been finalised and published.
· All Defra due diligence (KPMG) identified gaps are closed and reported back to Defra.

	1.2 Co-financing framework and mechanism with philanthropic donors operational
	Matching Agreements with philanthropic donors for additional sites established
	· Matching Agreements for 15 sites are in place.
· Discussions ongoing with philanthropic and private sector match donors for 2025 calls.

	1.3 Proposals successfully submitted to LLF by operational partnerships
	By 2024/5, at least 2 additional proposals for legacy landscapes successfully submitted.
	· In 2024/5, 2 full proposals were submitted and approved.

	1.4 Environmental and Social Due Diligence studies completed prior to SB approval of respective legacy landscapes proposals
	For each selected LL, ESDD completed prior to SB approval.
	· ESDD for 16 sites have been finalised.

	1.5 1 yr. after inception, appropriate LL Monitoring and Reporting systems are established by all LLs monitoring the respective KPI’s (on governance, conservation, socio-economic status, financial sustainability, operations) as well as major threats for the landscapes (e.g. poaching incidents, carcass abundance, habitat changes).
	100% of KPIs.
	· Site specific monitoring and reporting systems based on KPI are established (100%) and integrate a monitoring of major threats for the landscape

	1.6 Defra is able to participate as an active member of the LLF Supervisory Board
	Defra receives regular updates and reporting from LLF, including SB memos in a timely manner ahead of meetings, SB meetings are well run, and donor participation facilitated.
	· Defra has attended all SB meetings since signing, with papers received on time, and good discussion facilitated.  Through the SB, Defra has sufficient oversight insight into the of delivery across landscapes, including risks and serious incidents, key challenges and successes, and the financial performance of the fund overall. Defra has played an active role in key decisions for LLF through our seat on SB. 

	1.7 Serious incident reporting to Defra is consistent and thorough, including ad-hoc reporting if required for high-risk incidents
	Defra and other Supervisory Board members receive monthly reporting. Any “high risk” incidents are reported more promptly.
	· Defra has received monthly serious incident reports without delay.

	1.8 Defra and LLF agree ICF KPI reporting to commence from April 2026
	KPIs that LLF can report on agreed with Defra. Methodology agreed.
	· Discussion between LLF and Defra in Autumn 2025 – agreement to report on at least one indicator in 2026.



C1. Briefly describe the output’s activities and provide supporting narrative for the score. 

This output considers the functioning of LLF as an organisation at the portfolio level, and partnership as a donor.

We consider that this output is currently on track. LLF has operated successfully in 2025, delivering well against all milestones for organisational governance and donor engagement. LLF has consistently provided high‑quality reporting that allows donors to have clear oversight of risks, delivery and financial performance of the fund and maintained a lean operating model and low admin cost. The launching of two new Calls for Proposals, with significant interest and applications was a particular achievement, as well as the Learning & Sharing event. Defra has actively participated in four LLF SB meetings and memos received in advance were timely and informative, with a high quality of engagement across SB members.  We look forward to seeing the results of the upcoming evaluation and analysis of serious incidents to help further guide LLF’s approach. LLF also strives to continually improve governance and in 2025 appointed a Supervisory Board member to represent the rights of Indigenous peoples and local communities, as well as refreshing their Advisory Board to receive direct feedback from implementing partners. This strong performance justifies the A+ score for this output.

C2. Describe any changes to this output during the past year, and any planned changes as a result of this review.

No major changes to indicators. For next year, milestones should reflect LLF’s new Calls for Proposals and the focus of Defra’s next £9.6m disbursement.

C3. Progress on recommendations from the previous AR (if completed), lessons learned this year and recommendations for the year ahead.

N/a – no prior recommendations.

Strong governance and donor coordination have been important for LLF functioning. Recommendation: maintain proactive engagement and explore opportunities greater impact and visibility communications and Embassy linkages.


	Output Title 
	Impact reporting: LLF develops reporting framework to assess the impact of LLF funding on people, nature and climate

	Output number: 
	2
	Output Score: 
	N/A

	Impact weighting (%):  
	33%
	Weighting revised since last AR? 
	N/A



	Indicator(s)
	Milestone(s) for this review
	Progress 

	2.1 LLF demonstrated impact of CO2 absorption, carbon storage and avoided CO2 emissions by all LLs
	LLF demonstrated impact of progress across landscapes 
	In 2024, LLF started monitoring carbon storage via the Crowther Lab's SEED metric (ETH Zurich). Total carbon storage capacity of LLF portfolio: 
18,36 gigatons (above ground, below ground, and soil).

	2.2 LLF demonstrated impact of ecosystem services stability and/or improvements by LLs
	LLF demonstrated impact of progress across landscapes 
	LLF is actively researching existing (open data) tools for baselines and monitoring and undertaking discussions with external researchers/providers. ‘Restor’ platform identified as an option re. ecosystem health related data.

	2.3 LLF demonstrated impact of program areas ecological integrity by all LLs (beyond IUCN I/II core PAs)
	LLF demonstrated impact of progress across landscapes 
	LLF started monitoring biological integrity via the 
Crowther Lab's SEED metric (ETH Zurich), while 
continuing to seek alternative suitable metrics. In this sense, a collaboration with Yale University’s Map of Life was launched.

For SEED, baselines are established with the current beta 0.1 version and will be updated.
· The current LLF portfolio has a biocomplexity scoring of 64% (average of all sites' scores).
· On landscape-level, biocomplexity is compared to reference areas of the same eco-region that are only minimally human-modified (100%). Therefore, success for LLF would mean maintaining or increasing the biocomplexity score over time.

	2.4 LLF demonstrated impact of innovative approaches piloted in LLs
	LLF demonstrated impact of progress across landscapes 
	Two out of three approaches implemented in 2024, including eDNA and radio projects, and results presented to other legacy landscapes.


C1. Briefly describe the output’s activities and provide supporting narrative for the score.

This output reports on LLF’s progress in developing portfolio-level impact reporting across the landscapes. They are testing, developing and implementing tools and metrics for carbon, ecosystem services and ecological integrity with the aim to better assess the impact of funding on people, nature and climate. LLF is still developing its measurement framework for indicators around people, climate and nature as a relatively new fund, but they have made good progress in testing metrics and setting baselines, so are on track setting the foundations for future impact reporting. This captures progress in 2024, so we have not assigned a score for this indicator in this first process-based AR.

In 2024, LLF advanced its impact measurement framework, piloting metrics for carbon storage, ecosystem health, and ecological integrity via Crowther Lab’s SEED tool. Baselines are established (e.g., 18.36 gigatons carbon storage; biocomplexity score 64%). Innovative approaches such as eDNA monitoring were implemented in two landscapes. While full impact reporting still needs to mature, progress is on track.

Demonstrated impact on poverty reduction is not included here, but there are a number of activities which LLF is supporting that address poverty, including:
· Alternative income opportunities: LLF supports value chains such as vicuña wool, essential oils, handicrafts, spices, Bangala grass, coffee, and fisheries. Income from these activities is monitored to assess how conservation-driven enterprises improve household resilience and reduce pressure on natural resources. 
· Community empowerment: Initiatives like Voices of Madidi in Bolivia provide platforms for IPLCs to share perspectives and influence conservation decisions through radio programming, strengthening cultural identity and social inclusion.
· Gender equity: LLF promotes gender action plans and strategies to empower women, ensuring equitable participation and benefit-sharing in conservation programs. 
· Direct support for Indigenous women entrepreneurs: In Peru’s Madre de Dios region, Indigenous Yine women lead sustainable management of huicungo palm seeds for the cosmetics industry, blending conservation with economic empowerment.
· Access and resource-sharing agreements: In Zimbabwe’s Gonarezhou National Park, LLF-backed initiatives allow communities to legally harvest Bangala grass, improving food security and fostering trust between conservation authorities and local people.
C2. Describe any changes to this output during the past year, and any planned changes as a result of this review. 

As above, Defra will discuss with LLF whether there is an appropriate indicator to better capture impacts for poverty reduction in the future across the portfolio, and how biodiversity impact can be captured most meaningfully. Milestones for 2026 should include reporting against agreed UK International Climate Finance (ICF) KPIs (e.g. KPI 12: private finance mobilised for climate change purposes).

C3. Progress on recommendations from the previous AR (if completed), lessons learned this year and recommendations for the year ahead [1-2 paragraphs]
N/a – no prior recommendations.

Recommendation: Defra should support LLF in refining methodologies and ensure alignment with UK ICF indicators.




	Output Title 
	Landscape reporting – LLF effectively manages and achieves strong results across legacy landscapes

	Output number: 
	3
	Output Score: 
	N/A

	Impact weighting (%):  
	33%
	Weighting revised since last AR? 
	N/A



	Indicator(s) aggregated across 14 LLF LS’s
	Milestone(s) for this review
	Progress – 2024 results provided as example

	3.1 Rights-holders and stakeholders are effectively involved in decision-making and the adaptive management of the legacy landscapes
	% across landscape-level reporting for indicators – 2024 results used as future baseline
	2024 aggregated results:
· 64% on track (on a positive trajectory to the target value), and 7% on target (already reaching the target value) for ‘Site’s local governance structures and mechanisms provide IPLCs with appropriate opportunities to participate in management planning, processes, and actions’
· 71% on track for ‘A readily accessible process to identify, hear and resolve feedback, complaints, disputes, or grievances related to the governance or management of the site is in place’

	3.2 LLs sustain viable populations of key species and intact habitat over long term
	% across landscape-level reporting for indicators – 2024 results used as future baseline
	· 43% on track for ‘Trends in determined site specific key species populations are known’
· 29% on track and 7% on target for ‘Major threats are understood to enable effective management to address them’
· 50% on track and 10% on target for ‘Trends in Human Wildlife Interactions are better understood to enable effective mitigation’

	3.3 The social, economic, and environmental characteristics that may be affected by LL management have been assessed and appropriate actions to avoid, mitigate, manage and/or remedy any negative environmental and social risks and impacts have been defined in an ESAP
	% across landscape-level reporting for indicators – 2024 results used as future baseline
	· 64% on track for ‘LLs collaborate with IPLC based on E&S frameworks informed by the ESAPs’

	3.4 LL management capacities are improved
	% across landscape-level reporting for indicators – 2024 results used as future baseline
	· 14% on track and 7% on target for ‘Maximum 3 years after selection, LLF financed LLs have management and business plans at their disposal’
· 36% on track and 21% on target for ‘3 Years after selection, the management effectiveness has improved’
· 29% on track and 7% on target for ‘The social and economic benefits of the program area (beyond core area) are recognized, promoted and are being maintained.’
· 72% on track and 14% on target for ‘Operational and financial management supports the site in achieving its objective’



C1. Briefly describe the output’s activities and provide supporting narrative for the score.

This output summarises progress across the landscapes, aggregated from the annual KPI landscape logframe reports. Often, one result is monitored by various indicators. LLF combines indicators across landscapes to provide aggregated reporting to donors. Due to the reasons set out at the start of this AR, it is not possible to disaggregate Defra-specific results. Therefore, portfolio-level results are presented to consider performance across the fund, with specific examples drawn out from Defra-funded landscapes.

Similar to output 2, we have not assigned a score for this output indicator because this is the first year of Defra funding and the results available at the time of drafting are from calendar year 2024 (before Defra joined as a donor). For this AR, we have included 2024 results as an example of the landscape results we will report on in future years. The % summary approach should be supplemented with more qualitative and/or descriptive data where possible to improve understanding of the results.

The 2024 data show mixed progress: strong performance on governance and grievance mechanisms (64-71% on track), but lower scores on species monitoring (43%) and management plan development (14%). LLF is addressing these gaps through ESAP implementation and technical support. LLF is also working to strengthen safeguards and inclusive governance. All programmes now engage Indigenous Peoples and local communities (IP&LC), with growing participation in protected area management and decision-making bodies. LLF’s Environmental and Social Management System (ESMS) has driven progress on grievance mechanisms – eight landscapes have approved systems, while seven are improving theirs. Challenges remain in some sites, such as Makira-Masoala (Madagascar), where efforts focus on resolving land tenure grievances and strengthening local capacity. Conversely, landscapes like Madidi (Bolivia) show deep Indigenous involvement and participatory governance structures. These advances reflect LLF’s emphasis on equitable conservation and benefit-sharing, though further work is needed to embed participatory planning consistently across all landscapes.

This reporting is also complemented by LLF’s published Annual Report, which provides more descriptive landscape impact and results. For example, in terms of people and social indicators, the Greater Tumucumaque landscape in Brazil offers a strong example of progress against indicator 3.1. Indigenous communities collaborated with program partners (Iepé and Imazon) and state authorities to strengthen territorial protection, conduct ecological monitoring, and revive traditional knowledge. Joint expeditions followed ancestral routes, collected biodiversity and ethnographic data, and reinforced Indigenous stewardship of conservation areas. These efforts highlight how LLF-supported governance structures enable IPLCs to co-design adaptive management strategies while preserving cultural heritage and responding to emerging threats like illegal mining and climate impacts.

In terms of nature and progress against indicator 3.2, a long-term biodiversity monitoring programme is being initiated in the Central Cardamom Mountains Landscape in Cambodia. The landscape spans over 4,000 square kilometres within Phnom Kravanh National Park and is a vital biodiversity hotspot. In 2023, Conservation International, supported by partners, conducted the first systematic wildlife assessment using 143 camera traps over 23,000 trap-nights. This survey recorded 108 species, including critically endangered Sunda pangolins, endangered Asian elephants and dholes, and vulnerable species like clouded leopards and bears. By combining grid-based and opportunistic camera placements, the study identified key habitats and areas needing protection, establishing a strong baseline for long-term monitoring and adaptive conservation efforts.
  
LLF has also reported on population trends for key species that have been surveyed at least once in its landscapes since the LLF-funded programme began. In fragile ecosystems, maintaining stable populations is a significant conservation success, and encouragingly, all recorded trends show either stability or growth. These trends are supported by statistical data and species surveys, though monitoring methods and survey intervals vary by location and species.
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In terms of climate, LLF’s Gunung Leuser landscape is taking significant steps to contribute towards national climate goals in Indonesia where they aim to cut greenhouse gas emissions by up to 43% by 2030. Gunung Leuser has a high proportion of intact forests which play a vital role in carbon storage and in reducing the climate vulnerability of over four million people residing in and around the landscape. Wildlife Conservation Society, LLF’s grantee, is working closely with the Ministry of Forestry and the Aceh Government to implement a multi-stakeholder task force, that will oversee the design and implementation of a jurisdictional emission reduction programme. This programme will be a results-based payment scheme to strengthen and pay for forest and biodiversity conservation and to empower local communities within the Forest Management Units. This initiative will contribute to the financial sustainability of the legacy landscape and the local people living in its proximity.


C2. Describe any changes to this output during the past year, and any planned changes as a result of this review.

No changes to indicators. For next year, milestones should incorporate progress from new Calls for Proposals and updated ESAP implementation rates. Defra should also further consider attribution and how results from Defra-funded landscapes can be captured and reflected in ARs.


C3. Progress on recommendations from the previous AR (if completed), lessons learned this year and recommendations for the year ahead 

Inclusive governance and safeguarding are improving, but ecological monitoring remains a challenge. This is linked to the maturity of the portfolio, with newer landscapes at an earlier stage, and experience showing that establishing baselines for key species often takes around two years alone. Recommendation: As landscape delivery matures, Defra should encourage LLF to prioritise the areas that are weaker, and to keep developing monitoring and reporting to ensure all landscape results are accurately captured.



D: RISK

Overview of risk management
 
In this first year of funding, Defra and LLF have established a rhythm for risk governance. As per the Defra Contribution Agreement, LLF provides monthly serious incident reports and communicates higher-profile or ongoing risks via SB meetings or ad-hoc updates, as required. Defra complements this with its own risk monitoring process, reviewing fund-wide and landscape-specific risks and LLF’s mitigation measures. Residual risk ratings have so far remained within Defra’s risk appetite.  This process is working well and is proportionate to the nature of our partnership with LLF and the multi-donor fund structure.  Key risks are communicated effectively to Defra through the various channels, and Defra has access to clear, updated information when risks progress into issues. Defra is able to participate in and influence decision making on risks and issues through our seat on the Supervisory Board. The overall risk rating for the programme is medium, as that is the residual risk average across all categories upon applying agreed mitigation measures.

Main trends and drivers:
The most significant trend has been in safeguarding. Several risks materialised into issues at landscape level throughout 2025, were reported through grievance and feedback mechanisms and escalated to LLF and donors. LLF’s Environmental and Social Management System (ESMS) underpins risk mitigation, including due diligence processes and Environmental and Social Action Plans (ESAPs). Landscapes report on ESAP progress quarterly for the first two years and bi-annually thereafter. The ESMS includes guidance on human rights, collaboration with public security forces, stakeholder engagement, Indigenous Peoples plans and grievance mechanisms. LLF also updated its gender guidance during Defra’s due diligence process to explicitly reference SEAH prevention, and high-level risk monitoring information is published on LLF’s website for transparency. LLF also facilitates learning on risk management across landscapes, demonstrated at the October 2025 Global Learning and Sharing event, where safeguarding was a key topic. Technical assistance is provided to grantees to strengthen systems and address gaps.

One area requiring particular assurance is the ongoing safeguarding case in Odzala-Kokoua (Republic of Congo), a landscape not funded by Defra but of interest due to our partnership with LLF. Allegations of human rights abuses by park rangers employed by African Parks surfaced in early 2024. An independent investigation (by Omnia LLP), concluded in May 2025. While details remain confidential, LLF is overseeing further assessment of African Parks’ safeguarding processes, including an updated Environmental & Social Due Diligence (ESDD) study and a five-year milestone review African Parks has committed to measures such as an independent panel for Grievance Resolution, the development of a remedy framework, and an organisation-wide human rights action plan.
There have been no confirmed cases of fraud involving Defra funding in the review period, but LLF shares oversight of their fraud management processes across the portfolio including suspected cases and investigations through Supervisory Board updates.  In 2024 LLF updated their Fraud and Corruption policy with clear guidelines on fraud prevention and detection.  These include measures like due diligence checks, segregation of duties, regular audits, site visits and counter fraud training and awareness for downstream partners.  These policies are shared with all partners and there are clear fraud prevention and detection requirements in grant agreements.  Both Defra and LLF have accessible fraud reporting mailboxes for anyone who has contact with the programme to report suspected cases of fraud.

Risk appetite and residual exposure:
Risk appetite for this programme is in line with ODA portfolio risk appetite ratings, which are between cautious and open for the range of areas including strategy, delivery, fiduciary, programme, reputational and safeguarding. Risk appetite has not changed for this programme during the review period. Defra’s residual risk exposure remains within appetite across all categories, though safeguarding continues to require close monitoring. No changes to risk appetite are proposed at this stage. Continued proactive engagement with LLF and SB oversight will be essential in 2026, alongside strengthening Embassy linkages for contextual risk intelligence.


[bookmark: _Hlk21353049]E: PROGRAMME MANAGEMENT: DELIVERY, COMMERCIAL & FINANCIAL PERFORMANCE

Summarise the performance of partners and Defra, notably on commercial and financial issues.

Partner performance:
LLF has demonstrated strong performance in governance, reporting, and financial management throughout 2025. Reporting has been timely and high quality, including annual reports, donor updates, technical progress reports, and monthly serious incident reports. SB memos are comprehensive, providing detailed updates on portfolio progress, risks, and ESAP implementation. LLF also publishes high-level risk and mitigation information on its website, supporting transparency.

Financial management has been so far robust. Defra’s funding to LLF is provided a ‘financial contribution’, and LLF operates an endowment-style “trust fund” model, so financial monitoring and performance look different to a grant. Contributions are invested in capital markets under a strategy guided by environmental and social principles, overseen by an independent Investment Committee and external consultants. The investment approach prioritises capital preservation over the medium to long-term with an absolute return target of around 5.0% per annum, and with a margin of variation to account for changing economic conditions, interest rates and inflation. Returns on investments are allocated to LLF's combined reserve and used to fund annual landscape grant disbursements. This approach aligns with the business case. It will be important to keep under ongoing review the balance between environmental and social priorities and return on investment, to ensure the investment approach is well aligned with the wider aims of LLF.

LLF provides donors with a six-month budget report for the upcoming year, comprising projected outflows for direct and leveraged expenditures against this budget, alongside annexes capturing absolute spending, spending as a percentage of the budget, and explanations for significant variances. These reports give Defra a clear picture of LLF’s financial position and support our internal risk management processes. The most recent audit (FY 24/25), conducted by Baker Tilly, resulted in a clean opinion, confirming compliance with LLF’s charter.

Commercially, LLF maintains lean operations, with administrative costs below 8% and trending toward 5% as the fund scales – consistent with business case assumptions. Defra’s contribution to LLF permits for up to an 8% administration cost. Defra’s Delivery Partner Review confirmed LLF’s governance, financial controls, and safeguarding systems as strong, with recommendations focused on formalising policies as LLF grows. LLF has incorporated all recommendations from Defra’s review.

Monitoring and assurance:
Defra’s monitoring has relied on SB membership, LLF reporting, and monthly risk updates, as well as engagement with other donors. While no site visits were possible in 2025, Defra plans to prioritise at least one landscape visit in 2026 to strengthen assurance and learning.



Stakeholder engagement
Defra attended the open session of LLF’s ‘Learning & Sharing’ event, which brought together representatives from across the 15 LLF landscapes to create a community of practice. Feedback to Defra at this event included that partners had welcomed the recent GESI self-assessments which are supporting a stronger focus on inclusion in programme design,  For example, the Central Cardamom Mountains landscape in Cambodia, which achieved a ‘transformative’ GESI score, highlighted its community decision-making boards that ensure representation of women and young people. Across landscapes, Indigenous and local leadership remains a priority, valued for inclusion, empowerment, and integration of traditional knowledge. While governance and resource challenges persist, landscapes such as Greater Tumucumaque (Brazil), Chiribiquete (Colombia), and Skeleton Coast Etosha (Namibia) exemplify this commitment. Cross-border collaboration, such as between Namibian and Angolan landscapes, further supports ecological connectivity and social ties.

Safeguarding and human rights were also identified as areas where LLF has driven positive change. Landscape partners felt that LLF’s support has embedded safeguarding into policies, procedures, and institutional culture. Rangers reported that community outreach and education have reduced enforcement-based interventions, resulting in fewer safeguarding issues and stronger community engagement.  Defra has also endeavoured to continuously improve processes around monitoring and managing safeguarding risks and responding to risks collaboratively with LLF according to the range of policies that apply.  

The FCDO Programme Operating Framework (PrOF) sets out mandatory rules and guiding principles for the implementation of policy programming in line with the 2015 Paris Agreement. LLF aligns with the Paris Agreement and delivers positive impacts for climate, nature, and biodiversity by providing financing and capacity building to developing countries to mitigate climate change, strengthen resilience and enhance abilities to adapt to climate impacts.


E2. Assess the VfM of this output compared to the proposition in the Business Case, based on performance over the past year

For this AR, we consider a light-touch assessment against the 4Es, compared to the proposition in the business case. This will be further developed in future years as monitoring and reporting matures.

Economy: The business case projected LLF’s lean operating model with admin costs under 8%, falling to 5% as the fund grows. Defra’s Contribution Agreement with LLF caps admin fees at 8% for our funding. LLF’s latest 2024 annual report confirms overall administrative costs remain below 8%. Inputs such as technical expertise and investment management are procured competitively, and LLF’s socially responsible investment policy ensures quality and ethical standards.

Efficiency: Defra’s £10.4m disbursement leveraged £5.2m in philanthropic funding, meeting the 2:1 ratio anticipated in the business case. LLF’s pooled fund structure reduces duplication and transaction costs compared to bilateral funding, with efficiency benefits. There are also donor coordination benefits, which improves access to knowledge and best practice, to better align priorities and to leverage strengths between donors.

Effectiveness: The business case expected outcomes on financial sustainability, improved management quality, and environmental/social benefits. In 2025, LLF achieved key milestones: ESMS updates, grievance mechanisms, and GESI integration across all landscapes. While impact reporting is still developing, LLF is on track to deliver long-term outcomes aligned with UK’s 30x30 commitment. On total land area protected, LLFs original projection at the time of drafting the business case was 465,000km2, but as pipeline landscapes have been onboarded and the newest landscape in Mongolia joined, this is now 484,958km2, which will increase original value for money estimates from the business case. On poverty reduction and livelihoods, as discussed in section C1, as we work with LLF to develop indicators to better measure these outcomes, which will also enhance our ability to accurately communicate positive impacts of interventions.

Equity: The business case emphasised rights-based conservation and inclusion. LLF has delivered by adopting Defra’s GESI framework, completing self-assessments across all landscapes, and launching a dedicated IPLC funding window.

Cost-Effectiveness: The endowment model ensures sustainability, with returns reinvested to fund landscapes for up to 15 years or in perpetuity. Leveraging public and private finance maximises impact per pound spent. No significant cost overruns or inefficiencies were identified.

Overall VfM Assessment:
LLF continues to represent good value for money, delivering against the VfM proposition in the business case and laying strong foundations for long-term impact.

Annex A: Where LLF works
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LLF currently supports 15 landscapes, which will increase to 16 when when Nyika Vwaza in Malawi begins implementation in early 2026. Defra funding is channelled to landscapes from LLF’s second call for proposals onwards, including those in Madagascar, Malawi, Ecuador and Peru.  
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