IWT Challenge Fund Logframe:

IWT Challenge Fund has its own fund-level logframe. When projects select, use and report progress using the core IWT Challenge Fund Standard Indicators,
we can combine this data to track the progress towards our fund-level outputs, outcome and impact. Using the cumulative data from projects to monitor
our progress, we can develop ambitious evidence-based milestones and targets, show decision-makers our impact and continue to build a strong case to
secure future funding.

Impact: Reduced pressure on wildlife from illegal trade, and reduced multi-dimensional poverty in developing eligible countries, due to
innovative and scalable solutions supported

Indicator 1: Multi-dimensional poverty is reduced (Defra KPI DI7)

Unit: Number of people

Standard Indicator:

IWTCF- A02: Number of people with reduced multi-dimensional poverty

e |IWTCF-A02a: Number of people with improved food security

e |WTCF-AO02b: Number of people with enhanced access to water
IWTCF-A02c: Number of people with improved health

IWTCF-A02d: Number of people with improved security

e |IWTCF-AO2e: Number of people with improved social relations

e |IWTCF-A02f: Number of people with improved freedom of choice and action

Disaggregation: Country; Gender (men, women, other); IPLC status (IPLC, other)

Indicator 2: Number of globally threatened taxa with improving conservation status (Defra KPI DI2)

Unit: Number of taxa

Standard Indicator:

IWTCF-D11: Number of threatened species with improving conservation status




Disaggregation: Country; Kingdom (Animal, Plant, Fungi); Scale (Local/Global)

OUTCOME Innovative solutions to further reduce IWT pressures have a high potential for scaling and wider adoption

1:

Indicator 1: Extent to which programme is likely to contribute to Transformational Change (ICF KPI 15).
Methodology to be developed in line with the ICF KPI 15: Extent to which ICF intervention is likely to lead to Transformational Change,
focusing on the level and type of evidence that the IWT Challenge Fund is producing scalable approaches, they are being taken up and
they are having an impact.

OUTCOME Legal frameworks and law enforcement strengthened

2:

Indicator 1: % of projects with a change in detections /arrests /prosecutions /convictions of IWT criminals.

Unit: Number

Standard Indicators:

IWTCF-B02: Number of illegal wildlife products/ shipments detected
Disaggregation: Country; Kingdom (plant, animal, fungus)

IWTCF-BO5: Number of wildlife crime related arrests facilitated by the project
Disaggregation: Country

IWTCF-BO7: Number of wildlife crime cases submitted for prosecution

Disaggregation: Country; Case type (illegal extraction, illegal trade, other)



http://climatechangecompass.org/wp-content/uploads/2018/06/KPI-15-updated-Dec-2018-Extent-to-which-ICF-intervention-is-likely-to-lead-to-Transformational-Change.pdf

IWTCF-B08: Number of people charged for wildlife crime
Disaggregation: Country; Gender (men, women, other); IPLC Status (IPLC, other)

IWTCF-B10: Number of charges brought for wildlife crime offenses using non-wildlife crime specific legislation

Disaggregation: Country

Indicator 2:

Number of new and/or reformed laws, policies and agreements that are enacted to address the IWT.

Unit: Number

Standard Indicator:

IWTCF-B15: Number of amendments to national laws and regulations in project country(ies)

Disaggregation: Country; Area of law (wildlife legislation, trafficking legislation, organised crime, livelihoods-related, land tenure, other)

IWTCF-B16: Number of policies and frameworks developed or formally contributed to by projects and being implemented by appropriate
authorities

Disaggregation: Country; Policy change (New; Amended); Area of policy (wildlife legislation, trafficking legislation, organised crime,
livelihoods-related, land tenure, other)




OUTCOME Reduction in consumer demand for IWT products and awareness in wider actors on what works
3:
Indicator 1: Number of targeted consumers that have demonstrated desired behaviour change.
Unit: Number of people
Standard Indicator:
IWTCF-C06: Number of consumers that have demonstrated desired behaviour change
Disaggregation: Country; Gender (men, women, other); IPLC Status (IPLC, other)
Indicator 2: Number of markets trading in IWT products closed

Unit: Number of markets

Standard Indicator:

IWTCF-C08: Number of markets trading in IWT products closed

Disaggregation: Country; Market type (local, national, international)




OUTCOME 4: Develop Sustainable Livelihoods to benefit people directly affected by IWT and build climate resilience
Indicator 1: Number of people with enhanced livelihoods
Unit: Number of people
Standard Indicator:
IWTCF-A01: Number of people with enhanced livelihoods
e |WTCF-AO1a: Number of people with Sustainable Livelihoods created or protected
e |WTCF-AOlb: Number of people with improved income (Defra KPI DI9)
Disaggregation: Country; Gender (men, women, other); IPLC Status (IPLC, other)
Sub-indicator: Number of people with enhanced livelihoods and wellbeing as a result of the project (Defra KPI D10)
Standard Indicator: To be developed as part of Methodologies Deep Dive.
Disaggregation: Country; Gender (men, women, other); IPLC Status (IPLC, other)
Indicator 2: Number of people reporting a decrease in unsustainable practices as a result of project activities
Unit: Number of people
Standard Indicator:
IWTCF-A04: Number of people reporting a decrease in unsustainable practices as a result of project activities
Disaggregation: Country; Gender (men, women, other); IPLC Status (IPLC, other)
Indicator 3: Number of people with enhanced climate resilience and adaptive capacity

Unit: Number of people

Standard Indicator:




IWTCF-A03: Number of people whose climate and disaster-resilience has been improved
e |WTCF- AO3a: Number of people supported to cope with the effects of Climate Change
e |WTCF-A03b: Number of people with improved resilience

Disaggregation: Country; Gender (men, women, other); IPLC Status (IPLC, other)

Indicator 4

Finance mobilised for new activities building on evidence, best practices and projects

Unit: GBP (£)

Disaggregation: public/private source of finance. Based on ICF KPI 11 &12 methodology.

Standard Indicator: N/A — captured in general reporting

Notes: Finance mobilised for new activities beyond the agreed scope of the project at the time of funding.

Indicator 5

Gender and social inclusion is advanced throughout the fund

Unit: Proportion (%)
Disaggregation: Gender, IPLC Status (IPLC, other)

Standard Indicator: Proportion of projects assessed to be at minimum GESI-sensitive;

e |WTCF-AO01 + IWTCF-AO2 Proportion of people with enhanced livelihoods and wellbeing who are women;

e |WTCF-AO1 + IWTCF-AO2 Proportion of people with enhanced livelihoods and wellbeing who are from IPLCs;
e |WTCF-AO03 Proportion of people whose climate and disaster-resilience has been improved who are women,;
e |WTCF-A03 Proportion of people whose climate and disaster-resilience has been improved who from IPLCs.

Results:

e Proportion of projects assessed to be at minimum GESI-sensitive [Target: xx%]

e Proportion of people with enhanced livelihoods and wellbeing who are women [Target: xx%]

e Proportion of people with enhanced livelihoods and wellbeing who are indigenous [Target: xx%)]

e Proportion of people whose climate and disaster-resilience has been improved who are women [Target: xx%]

e Proportion of people whose climate and disaster-resilience has been improved who are indigenous [Target: xx%]

Notes: Methodology for this indicator still under development. Indicator and reporting requirements implemented in
2024/25 Reporting period. Initial efforts to disaggregate have been limited so reporting on this will be challenging as we work
with projects to improve things. No target set for proportion of projects assessed to be at GESI-sensitive as baseline




assessment conducted in Year 1 of GESI Action Plan. Results represented here (for proportion of projects assessed to be at
GESl-sensitive) are based on reviewer’s scores of all Annual Reports submitted by mid-September 2024. It should be noted
that as this is a pilot phase, there has been variance in how reviewers have responded to the GESI scaling question both
across reviews and across schemes and the figures here represent general trends rather than absolute ratings of where
project’s sit on the scale. These figures will be used to inform the targets for next year and we will seek to further standardise
the process following the pilot phase

OUTCOME
5:

Capabilities, capacities and partnership of national, regional and local stakeholders are enhanced

Indicator 1:

Number of local or/national organisations with enhanced capability and capacity (ICF technical assistance KPI 2).

Unit: Number of organisations

Standard Indicator:

IWTCF-D02: Number of people reporting they are applying new capabilities (skills and knowledge) 6 (or more) months after training

Disaggregation: Country, Gender (men, women, other); IPLC Status (IPLC, other); Focus area (livelihoods, legal frameworks, enforcement,
demand reduction)

IWTCF- C05: Number of government institutions/ departments with enhanced awareness and understanding of biodiversity and
associated poverty issues

Disaggregation: Country; Government Organisation Type (local, national, treasury, planning, environmental, agricultural, forestry, other)

Indicator 2:

Number of people with increased participation in local communities or local management organisations

Unit: Number of people

Standard Indicator:




IWTCF-D17: Number of people with increased participation in local communities or local management organisations

Disaggregation: Country; Gender (men, women, other); IPLC Status (IPLC, other); type of participation (Governance, Citizen engagement)

OUTPUT 1: New and enhanced tools/approaches for tackling IWT
Indicator Number of new and enhanced approaches and tools developed for addressing IWT
1.1:
Unit: Number of tools
Standard Indicator:
IWTCF-D12: Number of new or improved approaches and tools developed for addressing IWT
Disaggregation: Country; Type (new, enhanced)
OUTPUT 2: Evidence, best practice, campaigns and policies on IWT generated and made available to local people and other key stakeholders
Indicator Number of policies, campaigns, evidence or best practice products produced.
2.1:

Unit: Number

Standard Indicator:

IWTCF-C01: Number of unique IWT behaviour change material messages distributed
Disaggregation: Country; Language; Media type (print, radio, television, internet, social media, other)

IWTCF-C02: Number of communication channels carrying campaign message




Disaggregation: Country; Media type (print, radio, television, internet, social media, other)
IWTCF-C03: Number of partners with influence on target audience that have distributed campaign message(s)

Disaggregation: Country; Organisation (local, national, international)

Indicator Number of people targeted in demand countries
2.2:

Unit: Number of people

Standard Indicator:

IWTCF-CO7: Number of consumers targeted in demand country(ies)

Disaggregation: Country; Gender (men, women, other); IPLC Status (IPLC, other)

Indicator Number of media related activities and events
2.3:

Unit: Number

Standard Indicator:

IWTCF-DO06: Analytics for funded project specific social media posts
Disaggregation: Country, Analytic type (reach, impressions, engagement, other)
IWTCF-DO7: Number of webinar attendees

Disaggregation: Country; Gender (men, women, other); IPLC Status (IPLC, other)
IWTCF-D08: Number of decision-makers attending briefing events

Disaggregation: Country; Gender (men, women, other); IPLC Status (IPLC, other)




IWTCF- D09: Number of Media related activities

Disaggregation: Country; Media type (Internet, Print, Radio, Television, Podcast, other)

OUTPUT 3: Training and skills development for key stakeholders and partners

Indicator Number of people completing structured and relevant training (ICF technical assistance KPI 2)

3.1:
Unit: Number of people
Standard Indicator:
IWTCF- DO1: Number of people from eligible countries who have received structured and relevant training
Disaggregation: Country; Gender (men, women, other); IPLC Status (IPLC, other); Focus area (livelihoods, legal frameworks, enforcement,
demand reduction)

Indicator Number of trainers trained under the project reporting to have delivered further training

3.2
Unit: Number of people
Standard Indicator:
IWTCF- DO3: Number of trainers trained under the project reporting to have delivered further training
Disaggregation: Country; Gender (men, women, other); IPLC Status (IPLC, other)

OUTPUT 4: Programme management ensures delivery of a competitive, adaptively managed fund




Indicator
4.1:

Number of high-quality applications received

Unit: Number

Disaggregation: Funding round, scheme (Evidence, Main, Extra)

Notes: The number of eligible applications scoring an average of 4.5 or higher

Indicator Annual Average Project Annual Review and Final Review Scores
4.2:
Unit: Annual average
Disaggregation: funding round, scheme (Evidence, Main, Extra)
Indicator Annual Average Project Annual Review and Final Review Scores
4.3:
Unit: GBP (£)
Disaggregation: public/private source of finance. Based on ICF KPI 11 &12 methodology.
Standard Indicator: N/A — collected in general reporting
Indicator Volume of finance secured to deliver INT Challenge Fund projects
4.4:
Unit; GBP (£)
Disaggregation: public/private source of finance. Based on ICF KPI 11 &12 methodology.
Standard Indicator: N/A — collected in general reporting
Indicator Number of Deep Dives conducted per year
4.5:;

Unit: Number

Disaggregation: 12 (across Biodiversity Challenge Funds)
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