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CHANGE CONTROL 
 
	Change Note 
	 

	CCN Number 
	CCN02 

	Reference Number and Title 
	Grant Funding Agreement 
Bravo ECM 66200, 
Global Ocean Accounts Partnership Year 2-4 

	Recipient 
	University of New South Wales (GOAP)  

	Variation Title 
	An uplift of £7 million in funding to scale up current activities. 

	Number of Pages 
	15 


 
WHEREAS the Recipient and the Authority entered into a Grant Funding Agreement to the “Global Ocean Accounts Partnership Year 2-4” dated (the "Original Grant Funding Agreement") and now wish to amend the Original Grant Funding Agreement. 
 
IT IS AGREED as follows: 
 
1. The Original Agreement shall be amended as set out in this Change Control Notice: 
 
	Change Details 
	 	 

	Change Requestor/Originator 
	, Senior Policy Advisor, International Sustainable Blue Finance, Marine & Fisheries, Defra. 

	Summary of Change 
	An uplift of £7 million in funding to scale up current activities. 

	Reason for Change 
	The uplift of £7 million is required to establish. The scale up will place the UK as the global leader in ocean accounts and wider blue economic development.  

	Revised Agreement Value 
	Original value 
	£6,000,000.00 

	
	Previous change values 
	£200,000.00 

	
	Change Note 02 value 
	£7,000,000:00  

	
	New revised value 
	£13,200,000.00 

	Revised Payment Schedule 
	As listed in Annex B 

	Revised Specification  
	As listed in Annex A 

	Revised Agreement Period 
	1st March 2023 – 31st March 2026 

	Change in Project Manager 
	From 

	Other Changes 
	No change 


2. Save as amended all other terms of the Original Agreement shall remain effective.
3. This CCN takes effect from the date on which both Parties communicate acceptance of its terms via DocuSign/Atamis portal.
Recipient’s signature 
Full Name:	
Job Title/Role:	Director, Research Grants and Contracts Date Signed:	As above
Authority’s signature 

Annex A 
 
Revised Specification 
 
1. Overview of requirements 
Three pillars of action are led by locally-based experts and institutions and are deeply embedded in ongoing ocean policy and governance processes in host countries and regional architecture. They are consequently resource intensive and involve close cooperation with host government officials. 
· Pillar 1: Establish as a global exemplar country integrating a comprehensive national ocean accounting system into national policy making and decision making, thereby creating a pathway for other countries to follow and providing enhanced opportunities for south-to-south learning and peer exchange.  
 
· 1.1. Data collection, collation and integration (including project and local level datasets), using ground truthing of remote sensed data with direct community involvement as appropriate. 
 
· 1.2. Institutional capacity development through embedding of staff within GOAP Secretariat and in other relevant institutions depending on skill set and interest. 
 
· 1.3.  
 o 1.4. Development of technical collaboration capacity including pilot collaborations and creating a regional network of technical collaboration that will build long-term capacity 
 
· 1.5. Supporting outreach and lessons learning (e.g. conferences, bilateral delegation visits to share experience)  
 
· Pillar 2: Use accounts to strengthen the transparency and integrity of the global agreement to end plastic pollution, establishing a global exemplar issue where ocean accounting can underpin datadriven national and international action planning. 
 
· 2.1. Co-development of data checklists, inventories, and gap assessments for national plastic production and pollution data  
 
· 2.2. Knowledge development and convening on plastics for a global audience 
 
· 2.3. National level capacity building and outreach to collate and standardise plastics data, aligning with 
· Pillar 3: Secure the global architecture to ensure the long-term viability of ocean accounting and phase-out of reliance on donor support, through investment in building coordination structures, technical capacity and finance collaboration in ODA-eligible countries.   
 
· 3.1. regional expansion and policy integration for blue economy development through the, including working with the regional agencies
 
· 3.2. Develop and maintain a global data grid and dashboard informed by country and sectoral consultation.  
· 3.3. Expanding and integrating capacity for ocean accounting through the development of graduate and post-graduate training materials and short courses in natural capital capacity development activities and embedding of post-docs/staff within GOAP Secretariat and member country ocean accounting offices.  
 
· 3.4. Enhanced technical guidance and addressing of research and practice knowledge gaps that inhibit on-the-ground implementation of ocean accounting. 
 
Key instrumental documents referred to in deliverables:  
· Detailed inception report — detailed activity outlines and concept notes or project terms of reference (where relevant) documenting agreed strategies for building multi-institutional support to achieve impact, supported by technical data, and integrated with national/regional/global priorities to ensure effectiveness. 
 
· Integrated delivery plan — full project specification and monitoring document. Whilst delivery plans will be fully adaptive and may change based on the evolving country and membership priorities these documents will provide the project implementation approach and indicators associated with each of the activities under the three pillars. 
 
· Activities and outcomes report — a progress report describing the activities undertaken (e.g. Pilot projects or training) and details of outcomes typically, but not exclusively, resulting from the activities executed in accordance with integrated delivery plans. 
 
· Annual report — a rigours report outlining the progress towards GOAP targets and indicators outlined in integrated delivery plans, and other GOAP activities. 
 
· GOAP Evaluation report — the key output of rigorous Monitoring, Evaluation and Learning. These reports will likely inform revisions to plans and provide a snapshot of the influence of Defra’s support to the GOAP. 
 
 
2. Background to £7 million uplift to the Grant (phase 3) 
 
The Global Ocean Accounts Partnership supports ODA-eligible countries to develop ocean natural and capital accounting to inform decision-making on the sustainable and equitable use of marine resources. Through an additional £7m investment into GOAP over three years from 
FY23/24 to FY25/26, the project will scale up the initial £1.2m investment made in Year 1 and £6.2m phase 2 investment for Year’s 2-4 (phase 3).  
The programme will fund GOAP to deliver ocean accounts pilots, coupled with knowledge products, technical papers, and significant engagement activities, with the eventual aim to embedding ocean accounting practices as standard globally, so that the state of marine resources, and how these change over time in response to policies and activities, is known and can be managed. Phase 3 builds on phase 1 and 2, placing the UK as the global leader in ocean accounts and wider blue economic development. GOAP has strong alignment with the Ocean Country Partnership Programme (OCPP), Defra’s primary bilateral technical assistance and capacity building programme under the Blue Planet Fund (BPF). 
 
 
3. Aims and objectives of the Funded Activities 
The £7m additional investment over the three years on top of the £6.2m, brings the total investment to £13.2m, which will continue to support a range of positive outcomes related to the marine environment as ocean accounting is a key enabler of change. 
 
Expected outcomes from the activities detailed below are as follows: 
 
· the improvement of policies, plans, regulations and management related to ocean resources o the development of blue economy plans 
· the leverage of financial resource for ocean use and protection o more sustainable, equitable and inclusive ocean economies o the development of policies which support sustainable ocean use o coastal people and communities are better protected and supported o national policy reforms 
· implementation of full-scale ocean accounts by countries 
 
The funded activities aim to ensure that marine biodiversity is valued and integrated into policy making, decision making and infrastructure investments, resulting in the inclusive and sustainable use and management of the ocean. 
 
4. Funded Activities 
 
Planned activities for Years 2-5 include but are not limited to: 
· The delivery of up to an additional 6 ocean accounting pilots in BPF priority countries, bringing the total pilots to 12. Pilots will be supports by significant engagement efforts with recipient country Governments to ensure accounts feed into decision making 
· Publication of 18 knowledge products, including targeted guidance supporting the use of accounts for attracting blue finance 
· Technical guidance on ocean accounts revised annually, drawing on lessons learned from both pilots and knowledge products, and expert input from the Global Expert Panel. 
· Publication of 18 technical papers addressing key challenges in ocean accounting o The delivery of annual regional and annual global dialogues and training and capacity building activities occurring in response to need (anticipated every 2 months on average) 
· Funding and providing supervisory support for a minimum of in countries where the pilots are being delivered to build expertise in the next generation of ocean accounting experts. Establish as a global exemplar country integrating a comprehensive national ocean accounting system into national policy making and decision making, thereby creating a pathway for other countries to follow and providing enhanced opportunities for south-to-south learning and peer exchange.  
· Use accounts to strengthen the transparency and integrity of the global agreement to end plastic pollution, establishing a global exemplar issue where ocean accounting can underpin data-driven national and international action planning. 
· Secure the global architecture to ensure the long-term viability of ocean accounting and phase-out of reliance on donor support, through investment in building coordination structures, technical capacity and finance collaboration in ODA-eligible countries.   
 
 
5. Agreed Outputs and Long Term Outcomes 
 
5.1 Monitoring and Reporting 
 
To ensure closer alignment with the OCPP, GOAP will report on the relevant indicators in the OCPP logframe. The OCPP logframe is subject to an update, the updated logframe will be presented to the OCPP Senior Management Board (SMB) on, soon after it will be live and communicated to GOAP. Success will be measured against indicators at output, outcome and impact level.  
Output indicators include: 
· OI1: Increased marine scientific and/or technical capacity in partner countries 
· OI2: Improved regulation and/or governance of the marine environment in partner countries 
· OI3: Enhanced education and exchange of knowledge in relation to marine management in partner countries 
· OI4: Productive partnerships between the UK and priority coastal developing countries 
 
· OI5: Global public goods contributing to or enabling sustainable management of the marine environment in coastal developing countries 
 
Indicators are subject to an update, the updated indicators will be presented to the OCPP Senior Management Board (SMB) on soon after it will be live. 
GOAP have already provided results against the above output indicators for the 21/22 financial year and will continue to do so, with results each year to inform the OCPP's annual report. Reports received from the grant recipient will indicate performance against these indicators over each quarter. 
 
5.2 Programme Workplan 
 
The programme workplan will detail the planned activities for the upcoming quarter, including anticipated quarterly funding required. 
 
5.3 Quarterly Report 
 
The quarterly report will detail progress towards the activities set out in the programme plan over the preceding quarter. This will include the status of pilot programmes and progress towards leveraging of external funding for GOAP’s activities. 
 
The table below breaks down the reporting and monitoring schedule: 
 
Table 1- Milestone Reporting 
 
 
 
 
	Milestone 
	Report Due 
	Report Type 

	Year 1 
	 
	 

	1 
	End of Q2 (October 2022) 
	Quarterly formal progress report 

	2 
	End of Q3 (January 2023) 
	Quarterly formal progress report 

	3 
	End of Q4 (March 2023) 
	Annual formal progress report 

	 
Year 2 
	 
	Formal progress report 

	1 
	End of Q1 (June 2023) 
	Quarterly formal progress report 

	2 
	End of Q2 (September 2023) 
	Quarterly progress report 

	3 
	End of Q3 (December 2023) 
	Quarterly progress report 

	4 
	End of Q4 (March 2024) 
	Annual progress report 

	 
Year 3 
	 
	 

	1 
	End of Q1 (June 2024) 
	Quarterly progress report 

	2 
	End of Q2 (September 2024) 
	Quarterly progress report 

	3 
	End of Q3 (December 2024) 
	Quarterly progress report 

	4 
	End of Q4 (March 2025) 
	Annual progress report 

	Year 4 
	 
	 

	1 
	End of Q1 (June 2025) 
	Quarterly progress report 

	2 
	End of Q2 (September 2025) 
	Quarterly progress report 

	3 
	End of Q3 (December 2025) 
	Quarterly progress report 

	4 
	End of Q4 (March 2026) 
	Annual progress report 


 
 
 
5.4 Timelines for revised work packages and pricing 
 
Table 2 
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	Date 
	Amount 
	Deliverables 

	 
2022 / 23 
 

	1 
	End Q1 
(June) 2022 
	 
	· O1.1  Produce an activities and outcomes report on progress, dialogues and relationship development with agreed additional countries in preparation for further Ocean Accounts pilot implementation. 
· O1.2  Produce an activities and outcomes report on continued strengthening of ocean accounts and capacity building activities in current 6 pilot countries, with a focus on preparation for further investment. 
· O2.1  Produce an activities and outcomes report for activities and events supporting Global/Regional Communities of Practice, with a focus on their contribution to informing longer term Communities of Practice and Capacity Support plans. 
 

	2 
	End Q2 
(November) 
2022 
	 
	· O1.1  Prepare a consultation plan and develop a consultation draft OA Country Delivery Plan for new incountry pilots, aligned to OCPP country plans.  
· O1.2  Prepare a consultation plan and develop a consultation draft OA Country Delivery Plan for continuing pilots, aligned to OCPP Country Delivery plans. 
· O2.1  Prepare a consultation plan and develop consultation draft Communities of Practice and Capacity Support Plans for Asia-Pacific, Africa, Americas, including communication, capacity building and outreach components 
· O2.2 Draft terms of reference for Ocean Accounting Fellowships / Training Opportunities 
· O3.1 Establish and agree Terms of Reference for Global 
Expert and Policy Advisory Panels (in collaboration with 
UNSD, UK Government, High Level Panel, and others) 
· O3.2 Develop a discussion draft Knowledge Production Needs Statement / Research Agenda 
· O4.1 Co-develop a draft Collaboration Plan with the OCPP and Blue Planet Fund programme staff 
· O4.2 Co-develop a draft Regionalisation and 
Mainstreaming Collaboration Plans for Asia-Pacific, Pacific, Africa, Americas, including: 
· collaboration with development finance institutions, regional oceans governance mechanisms, bilateral development programs, and other initiatives as appropriate). 
· advisory support for “Mainstreaming Pilots” see above. 
 



	3 
	End Q3 
(Jan.) 2023 
 
	 
	· O1.2 Finalise OA Country Delivery Plan for continuing pilots, aligned to OCPP Country Delivery plans. 
· O2.1 Co-develop Communities of Practice and Capacity Support Plans for Asia-Pacific, Africa, Americas, including communication, capacity building and outreach components 
· O2.2 Publish Ocean Accounting Fellowships / Training Opportunities 
· O3.1 Formally establish Global Expert and Policy Advisory 
Panels (in collaboration with UNSD, UK Government, High Level Panel, and others) 
· O3.2 Finalise and publish Knowledge Production Needs Statement / Research Agenda; and develop early consultation draft technical papers for the most urgent needs. 
· O4.1 Finalise the co-developed Collaboration Plan with the OCPP and Blue Planet Fund programme staff 
O4.2 Finalise the co-developed Regionalisation and Mainstreaming Collaboration Plans for Asia-Pacific, Pacific, Africa, Americas. 

	4 
	End Q4  
(March) 
2023 
	
	· O1.1 Activities and outcomes report for new-country pilots, focusing on technical accounting progress and policy / practice impacts, including updated ocean accounts and associated policy / practice outcomes. 
· O1.2 Activities and outcomes report for continuing country pilots, focusing on technical accounting progress and policy / practice impacts, including updated ocean accounts and associated policy / practice outcomes. 
· O2.1 Activities and outcomes report for Communities of Practice and Capacity Support, including final event documentation and reporting. 
· O2.2 Activities and outcomes report for Ocean Accounting Fellowships / Training Opportunities, including detailed capacity outcomes statement. 
· O2.3 Host Regional Dialogues through GOAP regional Communities of Practice (physical in-person events). 
· O2.4 Host Annual Global Dialogue on Ocean Accounting (tentative co-hosts and Defra) (tentatively hybrid inperson/online, with fallback exclusively online likely in 2023). 
· O3.1 Meeting report for Global Policy Advisory Panel, including recommendations for Year 2. 
· O3.2 Final technical papers addressing knowledge gaps identified in Knowledge Products Needs Statement / 
Research Agenda, and annual revision to GOAP Technical Guidance 
· O4.1 Activities and outcomes report for OCPP Collaboration Plan, including impact/outcome assessment 
· O4.2 Activities and outcomes report for Regionalisation and Mainstreaming Collaboration Plans, including 
impact/outcome assessment 
 

	 
2023 / 24 
 



	1 
	End Q1 
(June) 2023 
	
	Informed by Year 1 Evaluation and Recommendations from Policy Advisory Panel: 
· O1.1 Co-develop Country Delivery Plan for new in-country pilots. 
· O1.2 Revised Country Delivery Plan for continuing pilots. 
· O2.1 Revised Communities of Practice and Capacity Support Plans for Asia-Pacific, Africa, Americas, including communication, capacity building and outreach components 
· O2.2 Re-publish Ocean Accounting Fellowships / Training Opportunities (if required) 
· O3.2 Publish Revised Knowledge Production Needs 
Statement / Research Agenda (annex to public Global Dialogue Report below) 
· O4.3 Publish formal outcome report and action agenda from GOAP Global Dialogue, including revised 
Collaboration Plans (see O4.1 / 4.2 from Year 1 Milestone 1)

	2 
	End Q2 
(Sept) 2023 
	
	· O1.1 Activities and outcomes report for new-country pilots, focusing on technical accounting progress and policy / practice impacts.  
· O1.2 Outcomes report for continuing country pilots, focusing on technical accounting progress and policy / practice impacts. 
· O2.1 Activities and outcomes report for Communities of Practice and Capacity Support 
· O2.2 Activities and outcomes report for Ocean Accounting Fellowships / Training Opportunities 
· O3.1 Meeting report for Global Expert Panel. 
· O3.2 Consultation draft technical papers addressing knowledge gaps identified in Knowledge Products Needs Statement / Research Agenda 
· O4.1 Activities and outcomes report for OCPP Collaboration Plan 
· O4.2 Activities and outcomes report for Regionalisation and Mainstreaming Collaboration Plans. 

	- 
	End Q3 (Dec) 2023 
	
	• Upfront payment to support rapid project development of pillars 1 to 3 (Phase 3), as well as underpinning operations 

	3 
	End Q3 
(Dec) 2023 
	
	· O1.1 Activities and outcomes report for new-country pilots, focusing on technical accounting progress and policy / practice impacts.  
· O1.2 Outcomes report for continuing country pilots, focusing on technical accounting progress and policy / practice impacts. 
· O2.1 Activities and outcomes report for Communities of Practice and Capacity Support 
· O2.2 Activities and outcomes report for Ocean Accounting Fellowships / Training Opportunities 
· O3.2 Revised draft technical papers addressing knowledge gaps identified in Knowledge Products Needs Statement / Research Agenda 
· O4.1 Activities and outcomes report for OCPP Collaboration Plan 
· O4.2 Activities and outcomes report for Regionalisation and Mainstreaming Collaboration Plans. 



	4 
	End Q4 
(March 
2024) 
	) 
	· O1.1 Activities and outcomes report for new-country pilots, focusing on technical accounting progress and policy / practice impacts, including updated ocean accounts and associated policy / practice outcomes. 
· O1.2 Outcomes report for continuing country pilots, focusing on technical accounting progress and policy / practice impacts, including updated ocean accounts and associated policy / practice outcomes. 
· O2.1 Activities and outcomes report for Communities of Practice and Capacity Support, including final event documentation and reporting. 
· O2.2 Activities and outcomes report for Ocean Accounting Fellowships / Training Opportunities, including detailed capacity outcomes statement. 
· O2.3 Host Regional Dialogues through GOAP regional Communities of Practice (physical in-person events). 
· O2.4 Host Annual Global Dialogue on Ocean Accounting. 
· O3.1 Meeting report for Global Policy Advisory Panel, including recommendations for future action. 
· O3.2 Final technical papers addressing knowledge gaps identified in Knowledge Products Needs Statement / Research Agenda 
· O4.1 Activities and outcomes report for OCPP Collaboration Plan, including impact/outcome assessment 
· O4.2 Activities and outcomes report for Regionalisation and Mainstreaming Collaboration Plans, including impact/outcome assessment 

	 
	 
	 
	· Detailed inception report: Pillar 1 • Detailed inception report: Pillar 2 
· Detailed inception report: Pillar 3 
· Operational: Fully establish and capitalise the reserve fund, including to ensure supervision, to enable and ensure the complete sustainability of programming for the duration of the grant. 
 

	 
2024 / 25 
 

	1 
	End Q1 
(June 2024) 
	 
	Informed by Year 1 Evaluation and Recommendations from Policy Advisory Panel: 
· O1.1 Co-develop Country Delivery Plan for new in-country pilots. 
· O1.2 Revised Country Delivery Plan for continuing pilots. 
· O2.1 Revised Communities of Practice and Capacity Support Plans for Asia-Pacific, Africa, Americas, including communication, capacity building and outreach components 
· O2.2 Re-publish Ocean Accounting Fellowships / Training Opportunities (if required) 
· O3.2 Publish Revised Knowledge Production Needs 
Statement / Research Agenda (annex to public Global Dialogue Report below) 
· O4.3 Publish formal outcome report and action agenda from GOAP Global Dialogue, including revised 
Collaboration Plans (see O4.1 / 4.2 from Year 1 Milestone 1)



	 
	 
	 
	· An integrated delivery plan and targets/indicators consistent with corresponding inception report(s): Pillar 1 
· An integrated delivery plan and targets/indicators consistent with corresponding inception report(s): Pillar 2 
· An integrated delivery plan and targets/indicators consistent with corresponding inception report(s): Pillar 3 
 

	2 
	End Q2 
(Sep.) 2024 
	
 
	· O1.1 Activities and outcomes report for new-country pilots, focusing on technical accounting progress and policy / practice impacts.  
· O1.2 Outcomes report for continuing country pilots, focusing on technical accounting progress and policy / practice impacts. 
· O2.1 Activities and outcomes report for Communities of Practice and Capacity Support 
· O2.2 Activities and outcomes report for Ocean Accounting Fellowships / Training Opportunities 
· O3.1 Meeting report for Global Expert Panel. 
· O3.2 Consultation draft technical papers addressing knowledge gaps identified in Knowledge Products Needs Statement / Research Agenda 
· O4.1 Activities and outcomes report for OCPP Collaboration Plan 
· O4.2 Activities and outcomes report for Regionalisation and Mainstreaming Collaboration Plans. 

	 
	 
	 
	· Activities and outcomes report against the corresponding integrated delivery plan:  Pillar 1 
· Activities and outcomes report against the corresponding integrated delivery plan:  Pillar 2 
· Activities and outcomes report against the corresponding integrated delivery plan:  Pillar 3 
· Submission to Defra of GOAP Evaluation report for review against Pillars 1 to 3. 
 

	3 
	End Q3 
(Dec. 2024) 
	
 
	· O1.1 Activities and outcomes report for new-country pilots, focusing on technical accounting progress and policy / practice impacts.  
· O1.2 Outcomes report for continuing country pilots, focusing on technical accounting progress and policy / practice impacts. 
· O2.1 Activities and outcomes report for Communities of Practice and Capacity Support 
· O2.2 Activities and outcomes report for Ocean Accounting Fellowships / Training Opportunities 
· O3.2 Revised draft technical papers addressing knowledge gaps identified in Knowledge Products Needs Statement / Research Agenda 
· O4.1 Activities and outcomes report for OCPP Collaboration Plan 
· O4.2 Activities and outcomes report for Regionalisation and Mainstreaming Collaboration Plans. 



	 
	 
	 
	· Activities and outcomes report against the corresponding integrated delivery plan:  Pillar 1 
· Activities and outcomes report against the corresponding integrated delivery plan:  Pillar 2 
· Activities and outcomes report against the corresponding integrated delivery plan:  Pillar 3 
 

	4 
	End Q4 
(March) 
2025 
	 
	· O1.1 Activities and outcomes report for new-country pilots, focusing on technical accounting progress and policy / practice impacts, including updated ocean accounts and associated policy / practice outcomes. 
· O1.2 Outcomes report for continuing country pilots, focusing on technical accounting progress and policy / practice impacts, including updated ocean accounts and associated policy / practice outcomes. 
· O2.1 Activities and outcomes report for Communities of Practice and Capacity Support, including final event documentation and reporting. 
· O2.2 Activities and outcomes report for Ocean Accounting Fellowships / Training Opportunities, including detailed capacity outcomes statement. 
· O2.3 Host Regional Dialogues through GOAP regional Communities of Practice (physical in-person events). 
· O2.4 Host Annual Global Dialogue on Ocean Accounting. 
· O3.1 Meeting report for Global Policy Advisory Panel, including recommendations for future action. 
· O3.2 Final technical papers addressing knowledge gaps identified in Knowledge Products Needs Statement / Research Agenda 
· O4.1 Activities and outcomes report for OCPP Collaboration Plan, including impact/outcome assessment 
· O4.2 Activities and outcomes report for Regionalisation and Mainstreaming Collaboration Plans, including impact/outcome assessment 

	 
	 
	 
	· Annual report against progress toward corresponding integrated delivery plan(s), inclusive of review of targets and indicators: Pillar 1 
· Annual report against progress toward corresponding integrated delivery plan(s), inclusive of review of targets and indicators: Pillar 2 
· Annual report against progress toward corresponding integrated delivery plan(s), inclusive of review of targets and indicators: Pillar 3 
 

	 
2025 / 26 
 

	1 
	End Q1 
(June 2025) 
	
	· Activities and outcomes report against the corresponding integrated delivery plan: Pillar 1 
· Activities and outcomes report against the corresponding integrated delivery plan: Pillar 2 
· Activities and outcomes report against the corresponding integrated delivery plan: Pillar 3 
 

	2 
	End Q2 
(Sep. 2025) 
	
	· Activities and outcomes report against the corresponding integrated delivery plan:  Pillar 1 
· Activities and outcomes report against the corresponding integrated delivery plan:  Pillar 2 
· Activities and outcomes report against the corresponding integrated delivery plan:  Pillar 3 
 

	3 
	End Q3 
(Dec. 2025) 
	 
	· Activities and outcomes report against the corresponding integrated delivery plan:  Pillar 1 
· Activities and outcomes report against the corresponding integrated delivery plan:  Pillar 2 
· Activities and outcomes report against the corresponding integrated delivery plan:  Pillar 3 
 

	4 
	End Q4 
(March 
2026) 
	 
	· Annual report & Impact report against Pillar 1: Establish Indonesia as a global exemplar country integrating a comprehensive national ocean accounting system into national policy making and decision making, thereby creating a pathway for other countries to follow and providing enhanced opportunities for south-to-south learning and peer exchange.  
· Annual report & Impact report against Pillar 2: Use accounts to strengthen the transparency and integrity of the global agreement to end plastic pollution, establishing a global exemplar issue where ocean accounting can underpin datadriven national and international action planning. 
· Annual report & Impact report against Pillar 3: Secure the global architecture to ensure the long-term viability of ocean accounting and phase-out of reliance on donor support, through investment in building coordination structures, technical capacity and finance collaboration in ODA-eligible countries. 
 


 
5.5 Reserve fund 
The use of a reserve fund is allowable for the agreed components only, which include: 
· The UNSW will set up a reserve fund for the purposes of the provision of fellowships, post-doctoral researchers, PhDs, other post-graduate and graduate study, and appropriate supervisory and technical support for the programme.  
 
Under the following conditions: 
· . 
· Expenditure from the reserve fund may be used after. The spend UNSW commit to the reserve fund must have signed agreements in place within the financial year the funds are committed to.  
· UNSW must report to Defra on spend each financial year and if at end of the financial year, the spend is less than the money granted it should be reported to Defra even if beyond the Agreement period (31st March 2026). Similarly, if over the lifetime of the reserve fund agreements the spend is below forecasted, GOAP must obtain approval from the Authority which will decide whether the underspend is returned to the Authority or reallocated elsewhere meeting ODA requirements.  
 
Annex B 
Revised Payment (Original Grant Agreement Schedule 5) 
 The Authority agrees, subject to the Recipient’s compliance with this Change Note, to pay the Recipient as listed in the table below. 
This grant will be subject to review each financial year. The Recipient is required to evidence progress towards the activities through the quarterly report. Payments in financial year 2025/2026 will be subject to spending review approval.  
 
	Milestone 
	Amount of Grant Funding Payable 
	Expected date of invoice 

	Year 1 
	 
	 

	1 
	
	November 2022 

	2 
	
	January 2023 

	3 
	
	March 2023 

	4 
	 
	June 2023 

	Year 2 
	 
	 

	1 
	
	June 2023 

	2 
	
	September 2023 

	3 
	 
	December 2023 

	4 
	
	March 2024 

	Year 3 
	 
	 

	1 
	 
	June 2024 

	2 
	
	September 2024 

	3 
	
	December 2024 

	4 
	
	March 2025 

	Year 4 
	 
	 

	1 
	
	June 2025 

	2 
	
	September 2025 

	3 
	
	December 2025 

	4 
	
	March 2026 

	Total 
	£13,200,000 
	No later than 31st March 2026 


 
8 
 
8 
 
8 
 
