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1. [bookmark: _Toc241654451]Summary and Overview 
[bookmark: _Toc241654452]This Review
This report was produced by ONS’s International Development Team (IDT) through a desk review of available project evidence, including business case, workplans, monitoring data, previous annual reviews, partner evidence, lessons learned material and semi-structured interviews with 17 stakeholders. It builds on an external independent evaluation of the 2022 -2025 phase of the project, which drew on document review and 38 stakeholder interviews in 9 countries.
[bookmark: _Toc241654453]The Project
The High-Quality Statistics that Improve Lives Globally (SILG) project led by the Office for National Statistics (UK), was designed to strengthen the capacity of national statistical offices (NSOs) and wider statistical systems in low- and middle-income countries. The Business Case set out the rationale that high-quality, trusted and timely statistics are essential for evidence-based decision-making at local, national and global levels. The project aimed to use ONS’s expertise in statistical production, methodology, digital transformation, data science, governance and organisational development to help partners produce more valuable, trustworthy and policy-relevant data.
[bookmark: _Toc241654454]Overall assessment
The independent evaluation conducted by NatCen found that SILG made a meaningful contribution to strengthening statistical systems, particularly where ONS support was sustained, technically grounded, aligned to partner priorities and delivered through a peer-to-peer model. The strongest evidence was generated around improved institutional performance. The evaluation judged SILG to have delivered good overall value for money.

This annual review confirms those findings. The strongest evidence lies where ONS support helped partners modernise statistical production, automate manual processes, improve quality assurance, strengthen dissemination and adopt digital tools. Examples reflected in the report include Rwanda’s digital census and real-time quality assurance, Ghana’s automation of Consumer Price Index (CPI) and economic statistics processes, Namibia’s automated industry coding tool, Open SDG (Sustainable Development Goals) platform dissemination work, and support to the African Centre for Statistics at the United Nations Economic Commission for Africa (UNECA) on African Continental Input-Output Tables (AfCIOT). The theory of change positions these achievements as contributing to improved quality, value and trustworthiness of statistics, and ultimately to stronger and more sustainable national statistical offices.
[bookmark: _Toc241654455]What support did the project provide?
The project provided a mix of technical, operational and advisory support, delivered through mentoring, peer review, in-country postings, in-person and remote training, facilitated workshops, study visits, peer assistance, partner meetings, conferences and one-to-one advice. Support covered improved statistical methods and tools, increased use of digital technologies, strengthened data science capability, improved statistical systems and processes, data ethics principles, legislation and frameworks, inclusive and sustainable leadership, communications and dissemination, and stronger relationships between NSOs and other organisations in national statistical systems. This included practical support on survey work, quality assurance, population and census, administrative and alternative data sources, data science, Open SDG platform, statistical laws and strategies, data sharing frameworks, development of National Strategies for the Development of Statistics (NSDS), inclusive data action plans and communications products.
[bookmark: _Toc241654456]What were the expected results?
The business case and theory of change expected the project to strengthen partner organisations’ technical and institutional capacity so that they could produce better statistics and use them more effectively. At output level, the programme expected improvements in statistical methods and tools, digital technologies, data science capability, statistical systems and processes, governance and ethics frameworks, leadership, communications and dissemination, and NSOs’ ability to build meaningful relationships across the statistical system.

These outputs were expected to lead to three intermediate outcomes: improved quality of statistics and data, improved value of statistics and data, and improved trustworthiness of statistics, data and partner NSOs. In the longer term, the programme expected to improve institutional performance through more effective and efficient production of data and statistics, increase institutional stability by institutionalising good practice, and raise the profile and legitimacy of partner NSOs nationally and internationally. The intended medium-term impacts were more and better data available for partner countries, more and better data available for other global development initiatives, and stronger, more sustainable and trusted NSOs. The overall long-term impact was to enable evidence-based decision-making and policymaking in partner countries and globally.

The project operated in a context where national statistical offices in low- and middle-income countries face increasing demand for timely, trusted and disaggregated data, while often working with constrained resources, legacy systems, skills gaps and changing policy priorities. The business case framed high-quality statistics as essential infrastructure for effective policy, accountability and development, particularly where countries and global initiatives need reliable evidence to monitor progress, target services and respond to complex challenges.
The programme provided support through a peer-to-peer model, drawing on ONS’s credibility as the UK’s largest national statistical office rather than operating as a traditional donor or consultancy model. This was important because partners often required both technical expertise and trusted institutional advice from an organisation facing similar challenges of statistical production, quality, user engagement and governance. The refreshed theory of change developed in partnership with the UK’s National Centre for Social Research (NatCen) (see section 5) also recognises that support needed to be flexible and responsive: activities ranged from highly technical methods work to broader institutional, relational and advisory support, depending on partner priorities, country context and opportunities for sustainable uptake.
2. [bookmark: _Toc241654457]Recommendations
1. Focus future support on areas where ONS has a clear comparative advantage
2. Maintain flexibility while strengthening strategic prioritisation and scoping
3. Use blended delivery models that combine remote continuity with targeted in-country engagement
4. Build sustainability and transition planning into each partnership
5. Strengthen quality assurance and follow-up around usefulness and application
6. Improve monitoring and evaluation systems so that activities are tracked as packages linked to outputs and outcomes
7. Strengthen equity monitoring, including clearer evidence on who benefits from support and whether inclusive data commitments translate into improved representation of under-served groups.
Actions have already begun iteratively and in parallel with this report, particularly following the external evaluation and through development of the new 2026–2029 project, Modernisation of Official Data and Statistics. The new project directly reflects the main recommendations: future support is focused on fewer priority areas where ONS has clear comparative advantage; delivery is moving towards strategic work packages rather than broad ad hoc requests; monitoring and evaluation will use a logframe, outcome mapping, outcome harvesting and annual outcome case studies; learning will be reviewed through retrospectives and quarterly lessons learned processes; and sustainability, partner ownership and evidence of application are being built more explicitly into delivery. All main recommendations have therefore either been actioned or started to be implemented. Equity monitoring is the area with furthest to go and future work will need to strengthen evidence on who benefits, how inclusive data commitments translate into practice, and whether activities lead to improved representation of under-served groups.
3. [bookmark: _Toc241654458]Lessons learned
Lesson 1: ONS’s comparative advantage is greatest where it provides practical, specialist support that partners can apply to real statistical production problems, rather than one-off advice or generic training. The external evaluation highlighted strong results where ONS transferred proven institutional practice, tools and methods in areas such as census digitalisation, CPI automation, reproducible analytical pipelines (RAP), data science, data access frameworks and SDG dissemination. The lessons learned in our own interviews reinforce this: training and webinars are most valuable when they include structured follow-up, application pathways and mechanisms to assess whether learning has been used in practice. Future delivery should therefore prioritise fewer, well-scoped packages of support that combine training, mentoring, practical implementation and follow-up evidence of use.

Lesson 2: flexibility and responsiveness are essential but need to be balanced with strategic focus and country ownership. The external evaluation found that SILG worked best when activities were co-created with partners, aligned with national strategies and supported by senior leadership buy-in. The lessons learned in ONS’s interviews also identified that reactive, unplanned needs are common in statistical development, and that overly rigid planning can reduce relevance. At the same time, poorly scoped or low-priority work risks being driven by goodwill rather than genuine demand. Future projects should therefore build adaptive planning into delivery, while using clearer decision criteria to test whether requests align with country priorities, partner capacity, ONS comparative advantage and realistic prospects for sustainability.

Lesson 3: relationship models matter. The external evaluation found that embedded advisers fostered trust, visibility and day-to-day collaboration, but came at higher cost; unembedded and ad-hoc models were lower cost and allowed ONS to operate in fragile or resource-constrained contexts but could reduce visibility and responsiveness. The evidence does not support a single best model. Instead, it suggests that the most effective approach is a blended model, combining remote support with targeted in-country engagement where this is safe, feasible and strategically justified. The lessons learned in ONS’s interviews similarly found that remote engagement supports continuity, while in-country missions provide depth for complex or sensitive work. Future programming should design delivery models around partnership maturity, country context, partner absorptive capacity and the level of relationship-building required.

Lesson 4: sustainability should be planned from the start. The external evaluation found that outcomes were strongest where partners adopted and adapted ONS-supported tools and practices, and where learning was replicated across processes or shared with other organisations. Examples include Ghana’s independent use of CPI and SDG tools, Namibia’s ownership of the automated coding tool, Rwanda’s application of census learning to other surveys, and regional sharing through UNECA and Open SDG networks. However, sustainability was weaker where activities were early-stage, dependent on individual advisers, affected by staff turnover, or lacked transition planning. Future work should include handover plans, succession planning, documentation, local ownership milestones and explicit expectations that partners can maintain or adapt the approach without ongoing ONS support.

Lesson 5: quality assurance and accountability must focus on usefulness, not just delivery. The lessons learned in ONS’s interviews identified concerns about delays, inconsistent quality of some outputs, and activities not always matching partner needs. The external evaluation similarly found that activity completion and participant numbers were not reliable indicators of outcome achievement. Future monitoring should therefore move beyond one-off support, counting activities, participants and satisfaction scores, and instead track contribution through activity packages or mini-projects, with clearer success criteria, evidence of uptake, user feedback, and follow-up on whether tools, guidance or training have changed practice.
4. [bookmark: _Toc241654459]Outcome Assessment 
This outcome assessment is based on the specific workstreams and evidence reviewed for this report. It should not be interpreted as a country-by-country judgement on whether all outcomes were achieved in each partner country, nor as a complete account of every activity delivered through SILG. Where outcomes are assessed as met, partially met or not met, this reflects the evidence available for pieces of work rather than a conclusion that the same outcome status applies across all countries or all areas of delivery.
The evidence from the closure interviews and secondary evidence suggests that the SILG project made a substantial contribution to strengthening statistical systems, especially where support moved beyond advice or training into practical application, embedded tools, and sustained technical partnership. 

The strongest evidence sits under Outcome 1: improved institutional performance, where multiple case studies show measurable improvements in timeliness, efficiency, automation, quality assurance and dissemination. There is also strong evidence under Outcome 3: raised profile and legitimacy, particularly through Rwanda, Ghana, Kenya/IDC, SDG dissemination work, and UNECA regional engagement. Evidence under Outcome 2: institutional stability is positive but more mixed: in several countries, tools and practices have become embedded, while in others support did not progress far enough to become institutionalised.

A fair assessment is therefore that SILG largely achieved its outcome ambitions, but levels of success varied across workstreams. The programme was most effective when support was demand-led, technically specific, flexible, and linked to real statistical production problems. It was less effective where support remained at the level of general advice, where partner follow-up was limited, where political or conflict conditions disrupted delivery, or where there was insufficient evidence that tools or approaches continued after ONS involvement ended.

[bookmark: _Toc241654460]Outcome 1: Improved institutional performance through more effective and efficient production of data and statistics
Outcome 1 is the strongest area of achievement across the SILG evidence base. The interviews provide multiple examples where ONS support directly contributed to faster production, improved quality assurance, reduced manual processing, greater automation, more efficient dissemination, and better use of methodological standards. Importantly, several of these examples show changes in how statistics are produced in practice.

Across the following case studies, ONS added value by providing specialist technical expertise that partners either did not have internally or needed external assurance to apply. However, the evidence also shows that Outcome 1 was not achieved everywhere. In Tanzania, support was largely advisory and did not translate into fuller complete implementation. In Somalia, the technical pilot generated learning but was not enacted by the NSO. In Jordan, there were promising methodological contributions, but evidence of full implementation was limited. 

Case study 1: Namibia: manual coding to automated processing
The Namibia work on automated processing provides one of the clearest examples of SILG contributing to a tangible improvement in statistical production. ONS supported the Namibia Statistics Agency (NSA) with an automated industry coding tool during the country’s 2023 Population and Housing Census. Before ONS involvement, coding industry descriptions manually could take three to four months. Following the adaptation and use of the tool, processing time was reduced to three to four weeks, while also removing a layer of human error from the process. The interviewee reported that sample checks gave full confidence in the tool’s coding accuracy, suggesting that the intervention improved both efficiency and data quality. 
This is a particularly strong example because the benefit was not limited to one census activity. The NSA intends to apply the same tool to its household income and expenditure survey, household surveys and labour force surveys (LFS). This indicates that the tool has moved beyond a single-use intervention and is becoming part of a broader organisational production model. Staff also reported that they now have the skills and confidence to update the tool themselves, which strengthens the case that performance gains are likely to continue beyond direct ONS support. The case also illustrates how relatively targeted technical support can create wider productivity gains. By reducing manual processing time, staff can spend more time on analysis, validation and interpretation rather than routine coding. The wider value of the support therefore lies not only in saving time, but in enabling the NSO to redirect human resources towards higher-value statistical tasks. 

Case study 2: Ghana: automation, RAP and stronger economic statistics
Workstreams delivered in Ghana provide strong examples of Outcome 1 achievement, particularly through work on CPI production, monthly indicators of economic growth (MIEG), SDG platforms, administrative data quality and sampling methods. The interview evidence indicates that CPI production is now run through a largely automated RAP that can be operated by one person in a day. This was reduced from one week. This represents a major reduction in manual intervention and therefore reduces opportunities for error. 
This is significant because it combines technical modernisation with evidence of increased demand. The interviewee noted that more users are requesting the Ghana Statistical Service (GSS) data, including development partners such as the British High Commission. Monthly economic data are now circulated to a wide stakeholder list, improving transparency and accessibility. While the interviewee was appropriately cautious about attributing all improvements to ONS, noting, for example, that leadership changes may also have contributed, the evidence suggests that ONS-supported tools and methods improved the timeliness, quality and usability of several major outputs. The examples also demonstrate how Outcome 1 can extend beyond one statistical product. ONS-supported administrative data quality training reached 60 GSS staff, who cascaded the training to more than 4,000 officers nationwide. This suggests a broader system-level contribution, although the interviewee noted that quantitative before-and-after evidence will only be available once further administrative data collections are completed. This is a useful example of strong qualitative evidence with pending quantitative validation. 

Case study 3: Rwanda: a digital census and real-time quality assurance
The partnership with Rwanda is one of the strongest examples of SILG contributing to modernisation and improved institutional performance. ONS supported Rwanda’s first fully digital census, including the shift to digital field management and operations. This enabled National institute of Statistics of Rwanda (NISR) to monitor field operations remotely and in real time, using dashboards to track interview length, progress, battery usage and other quality indicators. This was a significant change from previous approaches, where quality checks and data entry took place much later in the process. The efficiency gains were substantial. Rwanda’s census data collection took place in October 2022, and headline results were published just two months later, in December. For the first time, a PES ran in parallel, and the results were published within one month, compared with previous processes where PES results could take around six months. The interview evidence attributes these gains to automation, digital workflows and quality checks built into data collection systems. The Rwandan case is also interesting because it shows how modernisation can change internal organisational mindsets. The interviewee described initial reluctance around data science, with some staff concerned that automation might replace or disrupt existing work. Over time, however, the practical benefits of automation became visible. ONS-supported RAP training was later applied by NISR’s Data Science Campus team to the LFS, improving processing time and embedding built-in quality checks. This is a strong example of spillover: ONS support in one area helped build capability that NISR then applied independently elsewhere. Rwanda have now become a champion and leader in data science. 

Case study 4: SDG dissemination 
The SDG/Open SDG work provides strong evidence of Outcome 1 at both country and international system level. ONS worked with partners including the United Nations Statistical Division (UNSD), UNECA, the African Development Bank (AfDB), Eurostat and the Organisation for Economic Cooperation and Development (OECD) to support countries to disseminate SDG indicators using Open SDG and SDMx, the standard for statistical data and metadata. This helped countries move towards automated, standardised and more efficient data flows. The interviewee described the combination of Open SDG and SDMx as allowing countries to achieve two objectives at once: converting data into globally standardised, machine-readable formats, and visualising SDG data through national dissemination portals. The approach supports a “single source of truth” concept, where data are stored once, structurally validated, and then published automatically through application programme interfaces (APIs). This reduces duplication, manual handling and the risk of inconsistency between datasets. This case is particularly important because it goes beyond efficiency in one NSO. It shows SILG contributing to internationally recognised best practice in SDG reporting and dissemination. The interviewee noted that the model of single source of truth; data published into a web service; and visualisation through Open SDG is now widely recognised as best practice. 

Case study 5: UNECA / AfCIOT expanding regional reach
The UNECA/AfCIOT work also provides strong evidence of improved statistical production. The interviewee described how ONS helped address longstanding technical challenges around balancing supply-use tables, data integration and quality assurance. UNECA had spent several months trying to resolve balancing issues; by adapting ONS methodological approaches and coding practices, they were able to develop their own balancing code and achieve what the interviewee described as a clear “quality jump”. This is a valuable example because it demonstrates ONS’s contribution as a specialist technical partner that helped unblock a complex methodological problem. The work also expanded in reach: the AfCIOT initiative grew from 11 participating countries to 16, with a pipeline of up to 27 countries. This suggests that ONS support contributed not only to better technical production, but also to scalability across the African statistical system. 

Areas where Outcome 1 was only partially achieved
In Tanzania, ONS provided support on IT security, LFS telephone data collection, environmental accounts and census thematic report review. However, much of this support remained advisory. The interviewee was clear that, while the work may have raised awareness and provided useful feedback, it did not consistently translate into implemented capability or sustained improvements. Outcome 1 was therefore assessed as only partially supported in Tanzania.

In Somalia, the work on detecting internally displaced people (IDP) camps using imagery and related data sources showed that the pilot could work and generated important learning. Partners including Flowminder were able to use the ONS model and other data sources to identify additional IDP camps and support spatial datasets for health facility planning. However, the Somali NSO could not use the tool independently, due to not having compatible high-resolution imagery, and embedding it in regular production would have required further steps such as cloud deployment and accessible imagery. This makes the Somalia work valuable but not yet a fully realised Outcome 1 achievement for the NSO itself. 

In Jordan, ONS helped its Department of Statistics (DoS) avoid a potentially expensive construction price index survey by reviewing existing national accounts data and providing methodology to refine available data. This likely improved efficiency by reducing respondent burden and making better use of existing sources. However, the evidence notes that it cannot be confirmed whether the methodology was fully adopted, so the case is promising but not strong enough on its own as outcome-level evidence. 
[bookmark: _Toc241654461]Outcome 2: Increased institutional stability through institutionalising good practice
Outcome 2 was achieved in several important cases, but less consistently than Outcome 1. The evidence shows that SILG contributed to institutional stability when tools, practices, systems or policies became embedded in routine operations and could continue without ONS support. Strong examples include Ghana’s independent use of CPI and SDG tools; Namibia’s ownership of the coding tool; Rwanda’s governance and data-sharing reforms; Kenya’s institutionalisation of inclusive data practices; and SDG/Open SDG systems based on international standards.
However, the project also encountered repeated barriers to institutionalisation. These included staff turnover, limited partner follow-through, weak ownership, political constraints, lack of resources, and insufficient post-training follow-up. In some contexts, good advice was provided but did not become routine practice. This means Outcome 2 should be assessed as partially to substantially achieved, depending on the country and workstream.

Case study 1: Ghana, independent ownership 
As discussed under Outcome 1, ONS-supported automation improved the efficiency of CPI and other economic statistics processes. 
For Outcome 2, the key evidence is that GSS can now operate these processes with limited or no further ONS assistance. CPI production is managed independently, MIEG outputs require very little ONS input, and GSS staff can update the SDG platform using documentation developed through the partnership. The inflation calculator also remains live and is operated without ONS support.
Institutionalisation is further demonstrated through the R-based sampling work. GSS adopted a method it had not previously used and subsequently cascaded it to other ministries and departments. This indicates that the capability has not only been absorbed within GSS but is also being extended across the wider government statistical system. Together, these examples show a transition from externally supported delivery to sustained internal ownership.

Case study 2: Rwanda, governance reform 
Governance work in Rwanda provides one of the strongest examples of Outcome 2, because ONS support contributed not only to technical workflows but also to governance, data stewardship and institutional resilience. ONS conducted cyber and physical security audits, producing 290 recommendations. Implementation was gradual, but high-level interest, including from NISR’s Director General, helped accelerate enforcement and resulted in tangible improvements to security practice.  ONS also supported Rwanda’s national privacy and data sharing framework, advising on a government-wide privacy act and data sharing policy that has since been adopted. The interviewee noted that ONS’s legal and data sharing teams helped ensure alignment with the statistics act, the UN Fundamental Principles of Official Statistics, and protection of NISR’s role. This is a strong example of institutionalisation because the support contributed to formal policy frameworks rather than only technical training. Rwanda’s adoption of record linkage methodologies to match census and PES data further illustrates embedded capability. NISR staff gained new skills and shared them with other countries through bilateral visits and training. ONS also reviewed Rwanda’s NSDS 3 and made more than 20 recommendations that informed the current strategy, with a similar approach later used in Malawi. 

Case study 3: Kenya and Inclusive Data Charter (IDC), inclusive data becoming routine practice
The IDC work in Kenya on disability indicators provides strong evidence of institutionalisation in inclusive data. Hosted by the Global Partnership for Sustainable Development Data, the IDC aims to advance the availability and use of inclusive and disaggregated data so that governments and organisations better understand, address and monitor the needs of marginalised people. ONS supports the IDC by helping partner NSOs make inclusive and disaggregated data part of routine statistical practice, rather than a separate add-on. In Kenya, disability indicators are now systematically included in surveys, including integrated household surveys. The interviewee noted that disability champions are brought into survey planning as standard, which suggests that inclusive data is no longer treated as a separate project but has become part of routine institutional workflow.
The Kenyan case is also important because institutionalisation is supported by governance structures, not just by individuals. Kenya National Bureau of Statistics’ (KNBS) IDC action plan ran from 2021 to 2025, and the organisation is already preparing a next iteration, including possible expansion into ageing statistics. This indicates long-term thinking and suggests that inclusive data commitments are being sustained beyond the initial support period. The IDC work also contributed to institutional stability by changing how KNBS engages with non-state actors and users. Workshops helped explain how disability statistics are produced and why different estimates may arise from methodology or analysis rather than poor data. This strengthened transparency, trust and constructive dialogue between producers and users of statistics. 

Case study 4: SDG/Open SDG 
The SDG/Open SDG work provides a different model of institutionalisation. Rather than creating bespoke tools that countries must maintain alone, the programme promoted the use of Open SDG and SDMx, which are maintained by wider international communities including Eurostat, OECD and the Open SDG community. This reduces the maintenance burden on NSOs and increases the likelihood that systems can continue after project support ends. 

The interviewees emphasised that previous SDG or Millenium Development Goals platform investments were sometimes expensive, difficult to maintain, or abandoned after project closure. By contrast, Open SDG is freely available, continuously updated, and supported by a global ecosystem. Countries still require technical capacity and ongoing support, but the architecture creates better conditions for sustainability. The evidence is not yet definitive for all countries, as some platforms had only recently been launched. However, continued country engagement and follow-up questions about data modelling and structuring suggest that some partner countries are continuing to use and maintain the systems. 

Case study 5: Namibia, ownership and expansion of a tool
As discussed under Outcome 1, the automated industry coding tool significantly improved the efficiency and quality of statistical production in Namibia. For Outcome 2, the key evidence is that the Namibia Statistics Agency has developed the capability and confidence to update and maintain the tool without relying on ONS and intends to apply it across additional surveys. This transition from externally supported implementation to internal ownership indicates that the approach is becoming embedded within the agency’s wider production model.
Institutionalisation was also supported by the collaborative scoping process. Joint priority-setting helped ensure that the tool addressed a genuine organisational need and was understood and owned by staff from the outset. The Namibia example therefore demonstrates how co-design, skills transfer and planned wider application can support the sustainability of technical improvements beyond the original intervention.

Case study 6: South Africa, embedding secure data access practice
South Africa’s work on data access provides further evidence of Outcome 2 through the country’s National Treasury’s implementation of the Five Safes Framework. Since 2023, ONS has supported this work through documentation, international good practice, remote mentoring and a UK study visit. South Africa’s National Treasury has now drafted and implemented most of the framework, including data access policies, breach procedures, output checking processes and lab protocols. This is significant because the support has moved beyond advice into institutional practice and the work has strengthened secure data access arrangements. It has improved the Treasury’s ability to manage disclosure risks and helped position it as a regional leader in safe data access practice. 

Areas where Outcome 2 was not achieved or remains weak
The weakest evidence for Outcome 2 comes from contexts where support did not move beyond advice or where follow-up was insufficient. In Tanzania, security work included policy reviews and guidance on access management, incident handling and security culture, but there was limited follow-through from counterparts. The interviewee noted that three major issues were raised but not actioned, meaning the work did not become embedded practice. Outcome 2 was therefore assessed as not met in Tanzania. 

In Palestine, ONS supported thinking on data stewardship, including legislation, confidentiality standards and code of practice. A chief data steward was reportedly appointed and an ongoing checking process introduced. However, the interviewee noted that there was no evidence that these practices continued, likely due to shifting priorities and resourcing constraints. This illustrates how institutionalisation requires not just good design, but sustained resources and organisational commitment. 

In regional UNECA work, there was strong evidence of capacity building through webinars and workshops, but interviewees cautioned that attendance alone does not prove institutional change. They stressed the need for follow-up mechanisms to assess how training is applied in countries. They stressed how regional reach is valuable, but it must be connected to country-level application and evidence of use. 

[bookmark: _Toc241654462]Outcome 3: Raised profile and legitimacy of NSOs nationally and internationally
Outcome 3 was strongly achieved in several parts of the project, particularly where ONS helped partners showcase innovation, improve user engagement, connect with regional or international platforms, or strengthen trust in official statistics. Strong evidence comes from Rwanda, Kenya/IDC, SDG/Open SDG work, Ghana, and UNECA regional engagement. The evidence shows that ONS contributed to profile and legitimacy in three main ways:
1. Technical credibility: ONS association increased confidence in outputs, methods and reforms.
2. Visibility and convening: ONS helped NSOs access conferences, global networks and regional platforms.
3. Trust and user engagement: ONS support helped NSOs engage ministries, development partners, civil society and users more openly.
However, attribution is often complex. NSO visibility is shaped by national leadership, government priorities, other development partners and wider geopolitical contexts. The evidence therefore supports a contribution claim rather than sole attribution.

Case study 1: Rwanda, rebuilding trust and becoming a regional leader
In Rwanda, an interviewee described how NISR had faced trust challenges during the COVID-19 period, including speculation around poverty survey data and international media attention. ONS experts reviewed the data and confirmed its quality, helping rebuild confidence among development partners and international stakeholders. The interviewee felt that ONS’s close relationship with NISR was a significant factor in restoring trust. Rwanda’s profile was also raised by the establishment of the first Data Science Campus outside ONS. This generated strong international interest, with NISR increasingly approached by other countries seeking to learn from its model. Training materials were translated and shared regionally, positioning Rwanda as a leader in data science for official statistics. Rwanda’s PES and census work were also repeatedly used as examples of good practice. The UNECA interview highlighted Rwanda’s PES work as an exemplar that has been used internationally, including in a UN Women data linkage toolkit. This is strong evidence that ONS-supported work contributed not only to national credibility but to Rwanda’s standing as a source of regional learning. 
The case is particularly interesting because it shows profile-building as more than conference attendance. ONS support helped Rwanda become recognised as a credible peer and innovator, able to share knowledge with other NSOs and influence regional practice.

Case study 2: Kenya, IDC and the changing role of the NSO
The IDC interview provides a strong account of how SILG helped raise the profile and legitimacy of NSOs by changing how they engage with users. In Kenya, KNBS’s SDG platform became a visible product that senior leaders were proud to showcase. It was demonstrated to Kenya’s Minister of Planning and used to support SDG monitoring reporting. This helped reinforce KNBS’s role as the central provider of SDG data. 
More broadly, IDC engagement helped KNBS move into a more open and convening role. The interviewee described KNBS hosting its first statistics conference, engaging external stakeholders more interactively, and using the IDC framework to open channels of communication with local government and civil society. Civil society actors who previously felt disconnected from the NSO were able to engage directly; understand methodology and debate estimates in a more constructive way. 
KNBS’s profile was raised through becoming more visible, accessible and trusted within the national data ecosystem. The NSO was repositioned as a convenor of dialogue on inclusive data, not only as a producer of statistics. 

Case study 3: International recognition of best practice
The SDG/Open SDG work provides strong evidence of international profile and legitimacy. Countries supported through the collaboration presented their work alongside ONS at international conferences, including the SDMx Global Conference in 2025. The interviewees described Kenya’s presentation as very well received and considered the model groundbreaking because it integrates visualisation, SDMx structures, automated reporting and dissemination. 
The work also opened doors for participating countries. Kenya and Kyrgyzstan were invited to take part in international working groups and wider capacity development initiatives. The interviewee noted that the five-country project led by UNECA, the African Development Bank and ONS attracted significant attention, and that the single-source-of-truth model is now universally recognised as best practice. As a result of this work, 10 additional countries have now been introduced to Open SDG to start the next phase of the project. 
This is a strong Outcome 3 example because profile gains were tied to a concrete technical achievement. Countries were not simply visible because of donor support; they were visible because they were demonstrating an approach that the international statistical community regarded as innovative and replicable.

Case study 4: Ghana, South-South collaboration
The technical improvements described under Outcome 1 also contributed to greater trust in and visibility of GSS outputs. The interview evidence indicates that development partners increasingly request GSS data, including the British High Commission, which has used labour, poverty and education statistics for reporting and programme design. Referring these requests back to GSS sources reinforced the agency’s position as the authoritative national provider of official statistics.
GSS has also shared its CPI experience with other countries through South–South collaboration, demonstrating a growing role as a source of peer learning. In addition, its development-partner mapping work has been presented internationally and has stimulated discussion about financing, duplication and reliance on external support. These examples suggest that improvements in statistical production have translated into greater national demand and wider professional influence, while recognising that changes in profile and trust cannot be attributed to ONS support alone.

[image: ]
Figure 1: Diagram showing how Ghana’s technical improvements have created a trust-demand feedback loop.
Case study 5: UNECA, extending ONS reach and raising regional visibility
The UNECA partnership was central to Outcome 3 because it allowed ONS to reach many NSOs simultaneously through a trusted regional institution. The UNECA interview noted that UNECA’s convening power enabled ONS to engage large audiences of senior statistical leaders through regional hub webinars and other events. Senior leaders were more likely to respond to communications endorsed by UNECA than to ONS alone. Through UNECA, ONS also contributed to the visibility of technical work in areas such as AfCIOT, System of Environment Economic Accounting (SEEA), PES and census quality. Regional webinars gave NSOs opportunities to present achievements, while Rwanda’s PES work and Sierra Leone’s census quality work were cited as examples that raised credibility and trust. In Sierra Leone, ONS’s role in independent census monitoring was reported by in country advisors to have reassured both government and opposition actors that census quality was being reviewed independently. Interviews were not conducted in Sierra Leone with external stakeholders to confirm this.  
This is an important case because it shows that ONS influence was amplified through partnership. UNECA provided legitimacy, access and scale, while ONS provided technical expertise. Together, this created a stronger platform for NSOs to be seen, heard and trusted.

Areas where Outcome 3 evidence was limited
There were also contexts where Outcome 3 was weaker. In Tanzania, the interviewee explicitly stated that ONS support had not noticeably raised the visibility or credibility of the NSO, except potentially through environmental accounts training and some senior engagement. This should be treated as limited evidence rather than a clear outcome achievement.

In Jordan, ONS worked with its DoS and the World Bank on its NSDS, with ONS taking the lead on some elements and playing “a key role in shaping the strategy’s objectives.” ONS successfully influenced DoS and the World Bank to include a monitoring and evaluation chapter in the NSDS, supported by key performance indicators, so implementation could be tracked and progress monitored. This work had strong potential to raise the profile and legitimacy of DoS by positioning it at the centre of the national statistical system and strengthening its authority over statistical good practice. However, because the NSDS was still awaiting final government sign-off, the evidence remains limited at outcome level. 

In economic statistics work more broadly, attribution was often difficult. Interviewees noted that many organisations, including the World Bank, International Monetary Fund (IMF), UN agencies and regional bodies, support the same partner NSOs. ONS contributed meaningfully, but its specific contribution to visibility or global recognition was sometimes hard to isolate.
5. [bookmark: _Toc241654463]Output assessment 
The output assessment reviews SILG implementation from 2023 to 2026. It does not assess the first year of delivery in detail (2022/23) as the results framework was introduced in year two. In 2022, performance was measured against a RAG status instead of targets. The 2023 targets were informed by early delivery data and then adjusted to reflect project capacity.

Across the assessment period, performance was strong. Of the 13 milestones assessed, 12 were met and 11 of these were substantially exceeded. This indicates that SILG delivered above expected levels across most areas, particularly on training, reach, digital adoption, data science support and inclusive data. The main exception was the indicator on ONS advice influencing strategic policy documents. This underperformed cumulatively and appears to reflect an over-ambitious assumption in the original results framework about the volume of policy document support required across outputs, rather than a lack of relevant technical contribution.
In 2025/26, 11 of 13 milestones were substantially exceeded, demonstrating strong and sustained progress towards the outputs. Two milestones were not met, “data science mentoring and training sessions” and “number of countries or organisations reached”. In previous annual reviews, countries and organisations were reported separately across outputs, increasing the risk of double counting and overstating reach. In 2025/26, figures were instead combined across the 100 activities to provide a more accurate estimate and to avoid double counting countries. As a result, the milestone was not met despite continued programme reach. Data science mentoring and training sessions slightly underachieved against target due to external delays. 

The assessment summarises performance against indicators, then considers what the results indicate about output achievement and programme delivery, before using case studies to illustrate where outputs have contributed to meaningful change in partner institutions. Because the strongest evidence base comes from the final year of implementation, examples are weighted towards 2025/26, while earlier case studies are referenced where they provide important evidence of sustained or cumulative change. Additional examples can be found in the 2023/24, and 2024/25 annual reviews. 
Table 2 demonstrates targets and achievements by indicator throughout the 2023-2026 period. Output performance has been classified using a standard output rating framework based on the proportion of the target achieved in Table 1. The ratings provide a consistent and transparent method for summarising performance across indicators and outputs, allowing quick identification of areas that have exceeded, met or fallen short of expectations. Where an indicator underachieved in one or more years, including where it was rated C, the overall output rating reflects performance across the full assessment period rather than the lowest annual rating alone, taking account of whether stronger delivery in other years offset the shortfall. 

	Table 1: Rating definitions and calculation thresholds

	Rating
	Description
	Target achieved

	A++
	Outputs substantially exceeded expectations
	>110%

	A+
	Outputs moderately exceeded expectations
	100-109%

	A
	Outputs met expectations 
	100%

	B
	Outputs moderately did not meet expectations
	80-99%

	C
	Outputs substantially did not meet expectations
	<80%
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	Table 2: 2023-2026 targets and achievements by indicator.

	Indicator 
	Year 
	Output achieved 
	Output target 
	Percentage achieved 
	Output rating 

	Number of people trained (formal session with feedback form) 
	2023-24 
	399 
	503 
	79% 
	A++ 

	
	2024-25 
	1127 
	350 
	322% 
	

	
	2025-26 
	426 
	350 
	122% 
	

	Percentage of people trained who rate training as useful 
	2023-24 
	84 
	80 
	105% 
	A++ 

	
	2024-25 
	97 
	85 
	115% 
	

	
	2025-26 
	97
	85
	114% 
	

	Number of people reached through other methods 
	2023-24 
	1370 
	561 
	244% 
	A++ 

	
	2024-25 
	1450 
	890 
	162% 
	

	
	2025-26 
	1946
	890 
	219% 
	

	Number of organisations or countries reached through regional or global events 
 
	2023-24 
	405 
	130 
	312% 
	A++ 

	
	2024-25 
	471 
	225 
	209% 
	

	
	2025-26 
	159 
	225 
	71% 
	

	Number of cases of where ONS has provided advice on strategic policy documents and there is evidence that this advice has had an influence on the final product 
 
	2023-24 
	19 
	32 
	59% 
	C 

	
	2024-25 
	15 
	20 
	75% 
	

	
	2025-26 
	18 
	15 
	120% 
	

	Number of ODA eligible countries with Open Sustainable Development Goals (SDG) platforms progressed, by receiving direct assistance from the ONS or using knowledge products that the ONS has developed 
	2023-24 
	16 
	6 
	267% 
	A++ 

	
	2024-25 
	14 
	8 
	175% 
	

	
	2025-26 
	23 
	8 
	288% 
	

	Number of partner organisations using new software this year, as a direct result of the ONS intervention 
 
	2023-24 
	6 
	5 
	120% 
	A++ 

	
	2024-25 
	5 
	5 
	100% 
	

	
	2025-26 
	37 
	5 
	740% 
	

	Number of data science mentoring and training interventions 
	2023-24 
	15 
	9 
	167% 
	A++ 

	
	2024-25 
	11 
	9 
	112% 
	

	
	2025-26 
	7 
	8 
	88% 
	

	Number of successful data science project interventions 
	2023-24 
	11 
	5 
	220% 
	A++ 

	
	2024-25 
	2 
	5 
	40% 
	

	
	2025-26 
	4 
	3 
	133% 
	

	Number of partner countries with a National Strategy for the Development of Statistics (NSDS) 
 
	2023-24 
	4 
	4 
	100% 
	A 

	
	2024-25 
	2 
	4 
	50% 
	

	
	2025-26 
	4 
	2 
	200% 
	

	Number of ODA eligible countries with Inclusive Data Charter (IDC) action plans progressed with the ONS support 
 
	2023-24 
	4 
	4 
	100% 
	A++ 

	
	2024-25 
	6 
	4 
	150% 
	

	
	2025-26 
	6 
	4 
	150% 
	

	Number of products developed with direct consultation of users 
	2023-24 
	4 
	3 
	133% 
	A++ 

	
	2024-25 
	2 
	3 
	67% 
	

	
	2025-26 
	5 
	3 
	167% 
	

	Number of stakeholder/user organisations spoken to 
	2023-24 
	156 
	12 
	1300% 
	A++ 

	
	2024-25 
	12 
	20 
	60% 
	

	
	2025-26 
	77 
	20 
	385% 
	




	Output Indicator 
	Year 
	Target 
	Result Achieved 
	Output Score 

	Number of people trained  
	2023-24  
	94 
	31 
	Output has substantially exceeded expectations (A++) 

	
	2024-25 
	40 
	70 
	

	
	2025-26 
	40 
	87 
	

	Percentage of people trained who rate training as useful 
	2023-24 
	80% 
	84% 
	Output has moderately exceeded expectations (A+) 

	
	2024-25 
	85% 
	99% 
	

	
	2025-26 
	85% 
	89% 
	

	Number of people reached through other methods  
	2023-24 
	122 
	289 
	Output has substantially exceeded expectations (A++) 

	
	2024-25 
	250 
	419 
	

	
	2025-26 
	250 
	428 
	

	Number of cases where ONS has provided advice on strategic policy documents 
	2023-24 
	6 
	3 
	Output has substantially underachieved against expectations (C) 

	
	2024-25 
	3 
	0 
	

	
	2025-26 
	3 
	8 
	


[bookmark: _Toc241654464]Output 1: Improved Statistical methods and tools
Overall Output Score: A+ (moderately exceeded expectations)

While one indicator slightly underperformed, this was outweighed by substantial overachievement against the remaining indicators, particularly those measuring reach, training delivery, and training quality. The project therefore delivered outputs above the level originally anticipated. Across the three-year period, SILG exceeded targets for the number of people trained, the usefulness of the training delivered, and the number of people reached through other capacity-strengthening activities. Delivery under this output focused on improving statistical methods and tools through formal training, technical advice and practical support to partner institutions. 

In Kenya, the ONS provided support to KNBS to deepen their knowledge and understanding of SEEA. SEEA is an international statistical standard framework that integrates economic and environmental data to measure the relationship between the economy and the environment, it aims to produce internationally comparable statistics and accounts. 

The ONS reviewed KNBS’s existing SEEA methodology, identified opportunities for further methodological development, and provided recommendations to support future implementation and technical assistance.

Another example of the ONS providing support on improved methods and tools, is through the review of East Africa Community (EAC)’s guidelines on Civil Registration and Vital Registration (CRVS), Population Projections, and Cartographic Mapping. These guidelines were produced in collaboration with EAC countries, to enhance comparability, ensuring countries follow best practice, and to have the guidelines tweaked to the local context. This support contributed to the development of three regional guidance documents covering CRVS, population projections and cartographic mapping. The documents provide participating countries with updated methodological guidance aligned to international standards and regional requirements. 

The strong performance against reach and training indicators suggests the project was effective in extending ONS expertise to a broad range of stakeholders and building capacity within partner organisations.

Performance was weaker against the indicator measuring contributions to strategic policy documents. However, performance improved substantially in the final year, with eight instances of technical advice and review support provided across statistical strategies, frameworks, and regional guidance documents. This included support to the Caribbean Community and Common Market (CARICOM) regional census strategy, guidance on frameworks for SEEA with KNBS, and regional guidance on CRVS, population projections, and cartographic mapping in collaboration with the EAC. Given the scale of the overachievement across the other indicators, this does not materially detract from the project’s overall output performance. Delivery under this output was characterised by high levels of engagement, strong participant feedback, and broad reach, providing a solid foundation for achieving the project’s intended outcomes
[bookmark: _Toc241654465]Output 2: Enabling increased use of digital technologies
Overall Output Score: A++ (substantially exceeded expectations)
	Output indicator 
	Year 
	Target 
	Result Achieved 
	Output Score 

	Number of people trained 
	2023-24  
	54 
	0 
	Output has substantially exceeded expectations (A++) 

	
	2024-25 
	10 
	58 
	

	
	2025-26 
	10 
	26 
	

	Percentage of people trained who rate training as useful 
	2023-24  
	 80
	 82
	Output has moderately exceeded expectations (A+)

	
	2024-25 
	 85
	 88
	

	
	2025-26 
	 85
	 88
	

	Number of people reached through other methods 
	2023-24  
	69 
	225 
	Output has substantially exceeded expectations (A++) 

	
	2024-25 
	150 
	326 
	

	
	2025-26 
	150 
	572 
	

	Number of cases where ONS has provided advice on strategic policy documents 
	2023-24  
	0 
	0 
	N/A no targets set

	
	2024-25 
	0 
	1 
	

	
	2025-26 
	0 
	1 
	

	Number of ODA eligible countries with Open SDG platforms progressed 
	2023-24  
	6 
	16 
	Output has substantially exceeded expectations (A++) 

	
	2024-25 
	8 
	14 
	

	
	2025-26 
	8 
	23 
	

	Number of partner organisations using new software this year 
	2023-24  
	5 
	6 
	Output has substantially exceeded expectations (A++) 

	
	2024-25 
	5 
	5 
	

	
	2025-26 
	5 
	33 
	



The project exceeded expectations against Output 2 targets. Across the assessment period, it surpassed all targets relating to participants trained, participants reached, perceptions of the usefulness of support provided, Open SDG platforms progressed, and partner organisations adopting new software and digital tools. The output also substantially exceeded expectations for the provision of technical advice on strategic policy documents.

While two indicators moderately exceeded expectations, this was outweighed by substantial overachievement against the remaining indicators, particularly those measuring reach, Open SDG platform progression, adoption of new software and digital tools, and support to strategic policy development. The project surpassed all output targets and delivered results at significantly greater scale than originally anticipated. Strong engagement, high participant satisfaction, and sustained technical support further demonstrate that delivery went well beyond expectations, justifying an overall score of A++.

A key achievement under this output was support to the Open SDG platform programme. Through a two-year pilot led by UNECA and delivered in partnership with UNSD, AfDB and ONS, five countries progressed their Open SDG platforms and a further ten countries were recruited to begin implementation. This support enabled countries to progress the development and implementation of Open SDG as a mechanism for disseminating sustainable development data through accessible, open-source digital platforms. The project significantly exceeded expectations for progressing Open SDG platforms, with many countries receiving support via bilateral support and regional workshops during the project. Conferences, workshops, and webinars played an important role in generating interest in the platform. Following an ONS-led ‘Stats Talk’ webinar in 2024, countries including Liberia, South Africa, Lesotho and Seychelles expressed interest in adopting Open SDG and subsequently participated in pilot workshops facilitated by UNECA. Alongside these activities, the ONS SDG team provided tailored virtual support to partner countries, offering ongoing technical assistance and troubleshooting as countries developed and maintained their platforms. In the final year of the project, the team also developed an interactive Power BI map showcasing the global reach of Open SDG support and highlighting the growing network of countries benefiting from the platform.

Support provided under this output contributed to wider policy development. ONS colleagues participated in the 2024 Expert Group Meeting in South Africa, contributing to the development of the African e-Census Handbook. The handbook provides practical guidance on the use of digital approaches in population censuses and incorporates lessons learned from the 2020 census round across the African region. It offers practical advice on the adoption and implementation of digital technologies within upcoming censuses. In the final year of the project, ONS also worked closely with Mozambique's National Institute of Statistics (INE) to develop plans for the country's first digital census, informing future technical assistance through the Women’s Integrated Sexual Health Dividend (WISH-D) project.

The project substantially exceeded expectations for partner organisations adopting new software and digital tools. Notable examples included 16 partner countries adopting the AfCIOT dashboard to improve the collection and reporting of trade-related data in support of the African Continental Free Trade Agreement (AfCFTA) reporting requirements. Additional software and digital tools promoted through the project included Open SDG, R, decentralised application (dApps), TiVA, and census monitoring dashboards, helping partner countries improve data management, analysis and dissemination using modern digital technologies.

Overall, delivery under this output was characterised by high levels of engagement, strong participant satisfaction, and sustained technical support. The project's success in promoting Open SDG platforms and digital tools demonstrates substantial progress in expanding access to digital capacity-strengthening support across partner countries and organisations. 
[bookmark: _Toc241654466]Output 3: Strengthened data science capability
Overall Output Score: A+ (moderately exceeded expectations)

	Output indicator 
	Year 
	Target 
	Result Achieved 
	Output Score 

	Number of people trained 
	2023-24  
	50 
	105 
	Output has substantially exceeded expectations (A++) 

	
	2024-25 
	70 
	810 
	

	
	2025-26 
	70 
	25 
	

	Percentage of people trained who rate training as useful 
	2023-24  
	80% 
	83% 
	Output has moderately exceeded expectations (A+)

	
	2024-25 
	85% 
	97% 
	

	
	2025-26 
	85% 
	 91%
	

	Number of people reached through other methods 
	2023-24  
	23 
	517 
	Output has substantially exceeded expectations (A++) 

	
	2024-25 
	200 
	438 
	

	
	2025-26 
	200 
	164 
	

	Number of cases where ONS has provided advice on strategic policy documents 
	2023-24  
	4 
	3 
	Output has substantially underachieved against expectations (C) 

	
	2024-25 
	3 
	3 
	

	
	2025-26 
	3 
	1 
	

	Number of data science mentoring and training sessions 
	2023-24  
	9 
	15 
	Output has substantially exceeded expectations (A++) 

	
	2024-25 
	9 
	11 
	

	
	2025-26 
	8 
	7 
	

	Number of successful project interventions 
	2023-24  
	5 
	11 
	Output has substantially exceeded expectations (A++) 

	
	2024-25 
	5 
	2 
	

	
	2025-26 
	3 
	4 
	



Overall, the project performed strongly against Output 3 targets. Across the assessment period, the project exceeded targets for the number of people trained, participants reached through alternative channels, and the provision of data science support through training, mentoring, and project interventions. While one indicator substantially underachieved against expectations, this was outweighed by substantial overachievement against the remaining indicators, particularly those measuring participants trained, participants reached, and data science support provided. The project therefore delivered outputs above the level originally anticipated and made a strong contribution to strengthening data science capability.

A major contributor to this performance was the Data Science Accelerator programme, which delivered six cohorts over the course of the project. The programme provided intensive mentoring and practical training in data science techniques to participants from partner countries and beyond, including recent cohorts from Mexico, Brazil and Indonesia. This demonstrates how the programme's reach expanded beyond its initial geographical focus. Evidence gathered following the sixth cohort showed strong interest in continuing the programme, suggesting potential for future delivery and adaption beyond the lifetime of SILG. 

The project substantially exceeded targets for successful data science interventions. These interventions focused on embedding data science techniques and automation within partner organisations, helping to improve efficiency and reduce the resource burden associated with traditionally labour-intensive statistical processes. These interventions focused on introducing data science techniques and automation within partner organisations, supporting more efficient approaches to data collection, processing and analysis. 

A notable example was the support provided to the Somali National Bureau of Statistics (SNBS) to develop an automated Consumer Price Index (CPI) production pipeline. The intervention streamlined existing processes and reduced inefficiencies while ensuring sustainability through mentoring and knowledge transfer alongside implementation. The intervention included mentoring and knowledge transfer alongside implementation, providing SNBS staff with the skills and documentation required to support ongoing use of the system. 

The project generated valuable lessons about the conditions required for data science interventions to achieve long-term impact. As discussed under Outcome 1, ONS support to SNBS demonstrated the technical feasibility of using machine learning and imagery to identify IDP settlements, although constraints around access to compatible high-resolution imagery prevented SNBS from using the tool independently or embedding it in routine production. At output level, the work nevertheless represents a completed data science intervention: it produced a functioning model, generated practical learning on the infrastructure and data required for implementation, and provided a methodology that was subsequently applied by Flowminder to identify additional IDP settlements and support spatial datasets for health facility planning.

Performance against the strategic policy document indicator was more mixed, with only one reporting year achieving the target for policy documents receiving ONS advice. This largely reflects the nature of demand under the output, which focused primarily on technical training, mentoring, and project implementation rather than policy development. Nevertheless, ONS support contributed to policy-related improvements. For example, following annual hackathons organised by NISR, changes were made to recruitment practices, enabling successful participants to access permanent employment opportunities or extended professional internships. This provides an example of how data science activities were linked to wider organisational development initiatives and workforce pathways. 

Performance across individual years was not uniform. While the final year experienced some underachievement against training and mentoring indicators due to project delays and slower-than-anticipated implementation timelines, this was more than offset by strong performance in previous years. Consequently, cumulative targets for participants trained and data science support provided were exceeded across the assessment period.

Overall, delivery under this output was characterised by substantial overachievement against training, reach and data science intervention indicators. Through training, mentoring and practical implementation support, SILG delivered a wide range of data science capacity-strengthening activities across partner organisations. The strong performance against key indicators demonstrates extensive delivery of technical support and the successful implementation of several innovative data science initiatives during the assessment period.

[bookmark: _Toc241654467]Output 4: Improved ways of working
Overall Output Score: A++ (substantially exceeded expectations)
	Output indicator 
	Year 
	Target 
	Result Achieved 
	Output Score 

	Number of people reached through other methods 
	2023-24 
	7 
	8 
	Output has substantially exceeded expectations (A++) 

	
	2024-25  
	10 
	7 
	

	
	2025-26 
	10 
	141 
	



Output 4 substantially exceeded expectations. Across the three-year period, SILG exceeded targets for the number of participants reached, demonstrating strong performance despite some variation in delivery across individual years. While performance varied across individual years, this was outweighed by substantial overachievement in the final year, resulting in participants reached exceeding the cumulative target by a significant margin. The project therefore delivered outputs well above the level originally anticipated and substantially exceeded expectations overall.

Delivery under this output is characterised by sharing existing ONS institutional knowledge and practice, and improvements in communication and dissemination of statistics, processes and other outputs. Throughout the lifetime of the SILG project, delivery has been inconsistent under this output, attributed to a narrow interpretation of activities that could qualify under output 4. However, strong delivery in the final year of the project compensated for the shortfall in the previous years, resulting in substantial overachievement against the cumulative target. 

A set of key activities in Somalia contributed to the participant training target. The ONS carried out a full assessment and scoping of what could be offered in Somalia, alongside what was already being provided by other development partners and agencies working in-country. This aimed to ensure future support was tailored to partner needs and capabilities, while improving ways of working and strengthening the basis for future engagement.

During implementation, output 4 was refined to focus measurement on participants reached. This reflected a narrower and more consistent approach to reporting performance under this output, rather than a change to the underlying delivery ambition. Across the assessment period, the project substantially exceeded the cumulative participant reach target. However, delivery experience also shows that some activities which contributed to improved ways of working, such as technical facilitation, stakeholder engagement and system-level coordination, were not fully captured by participant reach alone. 


[bookmark: _Toc241654468]Output 5: Strengthened national statistical systems
Overall Output Score: A+ (moderately exceeded expectations)

	Output indicator 
	Year 
	Target 
	Result Achieved 
	Output Score 

	Number of people trained 
	2023-24  
	20 
	8 
	Output has substantially exceeded expectation (A++) 

	
	2024-25 
	10 
	59 
	

	
	2025-26 
	10 
	81 
	

	Percentage of people trained who rate training as useful 
	2023-24  
	80% 
	92% 
	 Output has substantially exceeded expectation (A++)

	
	2024-25 
	85% 
	94% 
	

	
	2025-26 
	85% 
	98% 
	

	Number of people reached through other methods 
	2023-24  
	224 
	220 
	Output has moderately underachieved against expectations (B) 

	
	2024-25 
	200 
	90 
	

	
	2025-26 
	200 
	291
	

	Number of cases where the ONS provided advice on policy documents 
	2023-24  
	13 
	9 
	Output has substantially underachieved against expectations (C) 

	
	2024-25 
	10 
	9 
	

	
	2025-26 
	10 
	7 
	

	ONS provided support on a NSDS 
	2023-24  
	4 
	4 
	Output has met expectations (A) 

	
	2024-25 
	4 
	2 
	

	
	2025-26 
	2 
	4 
	

	ONS with IDC plans progressed 
	2023-24  
	4 
	4 
	Output has substantially exceeded expectations (A++) 

	
	2024-25 
	4 
	6 
	

	
	2025-26 
	4 
	6 
	



Output 5 exceeded expectations against most indicators. Across the three-year period, SILG exceeded targets for the number of participants trained; activities rated as useful; support provided on NSDSs; and IDC action plans progressed with ONS support. The output delivered a broad range of technical assistance, reviews, workshops, and advisory support across partner countries throughout the project period.  While two indicators moderately underachieved against expectations, this was outweighed by substantial overachievement against the remaining indicators, particularly those measuring participants trained, training usefulness, and progressed IDC action plans. The project therefore delivered outputs above the level originally anticipated and made a strong contribution to strengthening national statistical systems.

An NSDS provides a framework for strengthening national statistical systems through strategic planning, coordination, capacity development, and continuous improvement. It supports the production of high-quality statistics that meet user needs and promotes greater alignment between the supply and demand for statistics. The project achieved its target for NSDS support, with ten countries receiving assistance from ONS. The work with Jordan presents an example of sustained NSDS support throughout the project. Following a review of the existing strategy which determined it was not well developed or actioned as work in the DoS, the ONS, alongside the World Bank, provided revisions. The revisions placed the DoS at the centre of the national statistical system and strengthened the strategic framework for coordination, standardisation, quality assurance and accountability.   The revised NSDS also placed greater emphasis on monitoring and evaluation processes and incorporated a code of practice to support quality assurance, accountability and governance arrangements across the national statistical system.

Separately, targets for IDC action plans progressed with ONS support were also exceeded. In Kenya, an action plan was completed, supporting improvements to disability data disaggregation and the statistical processes used to produce disability-related statistics.

Although the output moderately underachieved against cumulative targets for people reached and policy documents supported, substantive policy and governance support was delivered across several partner countries during the assessment period. Examples included support to data access policies in Rwanda and data breach policies in South Africa. Following ONS support, NISR developed governance frameworks, guidelines and data-sharing policies to support transparency and data management. In South Africa, knowledge-sharing activities informed revisions to data breach policies and associated response procedures.

Overall, delivery under this output exceeded expectations across most indicators and was characterised by sustained technical assistance, policy support and engagement with national statistical systems. Strong performance against NSDS and IDC action plan indicators demonstrates the project's ability to provide strategic support to national statistical systems through planning, governance and institutional development activities. While performance against participant reach and policy document targets were slightly below expectation, the breadth of support delivered across partner countries contributed to a wide range of governance, planning and capacity-strengthening activities during the assessment period.
[bookmark: _Toc241654469]Output 6: More sustainable and inclusive leadership
Overall Output Score: B (moderately underachieved against expectations)

	Output indicator 
	Year 
	Target 
	Result Achieved 
	Output Score 

	Number of people trained 
	2023-24  
	121 
	119 
	Output has moderately underachieved against expectations (B) 

	
	2024-25 
	120 
	104 
	

	
	2025-26 
	120 
	161 
	

	Percentage of people trained who rate training as useful 
	2023-24  
	80% 
	86% 
	Output has substantially exceeded expectations (A++)

	
	2024-25 
	85% 
	100% 
	

	
	2025-26 
	85% 
	100% 
	

	Number of people reached through other methods 
	2023-24  
	81 
	8 
	Output has substantially underachieved against expectation (C) 

	
	2024-25 
	10 
	24 
	

	
	2025-26 
	10 
	0 
	

	Number of cases where ONS has provided advice on strategic policy documents 
	2023-24  
	2 
	0 
	Output has substantially underachieved against expectation (C) 

	
	2024-25 
	1 
	0 
	

	
	2025-26 
	1 
	0 
	



Output 6 delivered mixed results against the project targets. Targets relating to participants trained and participant perceptions of how useful training was were exceeded across the assessment period. Delivery under this output focused primarily on two leadership programmes: the Statistical Leadership Training (SLT) programme and the Women into Leadership (WiL) programme. Participant feedback for both programmes was consistently positive, with a high proportion of participants rating the training as useful. While the project exceeded expectations for participants trained and training usefulness, this was outweighed by substantial underachievement against the indicators for participants reached through other methods and strategic policy documents receiving ONS advice. The project therefore delivered mixed results overall, with strong performance in training delivery but overall outputs falling below the level originally anticipated.

The SLT programme was established in 2019 to strengthen leadership skills among staff from participating NSOs. The programme continued under SILG and was regularly updated to reflect evolving leadership challenges and priorities partners faced. Topics included communication, leading change, personal development and strategic leadership. Each topic aimed to build leadership skills, confidence and the capability to lead change within NSOs.

The WiL programme was developed in the first year of the SILG project when zero women attended a SLT, highlighting the need for targeted training for women to encourage diversity within NSOs. The programme used the successful SLT framework but included adaptations to address female-specific career challenges and promote more inclusive leadership.

This programme consistently received positive feedback from participants, many of whom reported increased confidence, strengthened leadership skills and greater awareness of leadership opportunities within their organisations. For example, a Nigerian participant in the project’s final year who did not want to be named, said: “I am seeing myself differently as a woman who can think outside the box and can do it no matter the challenges (as a result of the training).” 

The WiL programme not only contributed to statistical capacity through training women, but it also provided a safe space for women to come together and speak candidly about their experience of working in statistical organisations. During the second year of the project, participants discussed workplace challenges affecting women within statistical organisations including concerns relating to sexual harassment. Participants subsequently raised these issues with senior leadership at KNBS, after which sexual harassment training was made mandatory across the organisation.

However, as delivery was focused on in-person training, other indicators were not met including advising on strategic policy documents and the number of participants reached. The underachievement against participant reach targets reflects a greater emphasis on intensive training delivery rather than broader engagement through alternative channels. While targets were revised after the second year of the project, cumulative performance continued to reflect the original assumption that participant reach would be broadly comparable to participant training figures. Consequently, the output underachieved against the reach indicator despite strong performance against training-related measures.

No strategic policy documents received advice under this output, significantly underachieving against expectations. This reflects the primary focus of the output on leadership development and training delivery rather than the provision of technical advice on policy documents.

Overall, delivery under this output demonstrated strong performance against training and participant satisfaction indicators, with both leadership programmes receiving consistently positive feedback. While participant reach and policy-related indicators underperformed against expectations, the output successfully delivered sustained leadership development activities across partner organisations and provided an important platform for promoting inclusive leadership within national statistical systems.
[bookmark: _Toc241654470]Output 7: Improved communications and dissemination of statistics
Overall Output Score: A+ (moderately exceeded expectations)

	Output indicator 
	Year 
	Target 
	Result Achieved 
	Output Score 

	Number of people trained 
	2023-24  
	114 
	132 
	Output has substantially underachieved against expectation (C) 

	
	2024-25 
	100 
	43 
	

	
	2025-26 
	100 
	46 
	

	Percentage of people trained who rate training as useful 
	2023-24  
	80% 
	75% 
	Output has substantially exceeded expectations (A++)

	
	2024-25 
	85% 
	100% 
	

	
	2025-26 
	85% 
	100% 
	

	Number of people reached through other methods 
	2023-24  
	35 
	103 
	Output has substantially exceeded expectations (A++) 

	
	2024-25 
	70 
	209 
	

	
	2025-26 
	70 
	287 
	

	Number of cases where ONS has provided advice on strategic policy documents 
	2023-24  
	6 
	3 
	Output has substantially underachieved against expectation (C) 

	
	2024-25 
	3 
	2 
	

	
	2025-26 
	3 
	1 
	

	Number of products developed with partners 
	2023-24  
	3 
	4 
	Output has substantially exceeded expectations (A++) 

	
	2024-25 
	3 
	2 
	

	
	2025-26 
	3 
	6 
	

	Number of stakeholders/ user organisations spoken to by partners 
	2023-24  
	12 
	156 
	Output has substantially exceeded expectations (A++) 

	
	2024-25 
	20 
	12 
	

	
	2025-26 
	20 
	77 
	



Output 7 performed strongly against SILG targets. The project substantially exceeded expectations for number of participants reached through other methods; number of products developed with partners; and number of stakeholders/ user organisations engaged with by partners, supporting partner organisations in improving their communication and dissemination in statistics. While two indicators substantially underachieved against expectations, this was outweighed by substantial overachievement against the remaining indicators, particularly those measuring participants reached, products developed with partners, and stakeholders engaged through partner organisations. The project therefore delivered outputs above the level originally anticipated and made a strong contribution to improving communications and dissemination of statistics.

The project substantially exceeded expectations for products developed with partners; except for one reporting year, this indicator consistently exceeded its annual targets. Products developed included toolkits, input-output tables, dashboards, automated pipelines and handbooks, contributing to stronger communication and dissemination. In the final year of the project, the ONS developed a prototype of an AfCIOT dashboard to gather feedback on the product. The dashboard was designed as a dissemination tool to support the presentation and exploration of data related to the AfCFTA, helping stakeholders access and interpret trade-related statistics.

The project substantially exceeded targets for stakeholders reached through partner organisations. Support provided with NISR, delivered a data numeracy training programme for 28 Rwandan media organisations. The training aimed to improve journalists’ knowledge on communicating statistical information; by ensuring they were equipped with the knowledge of processes behind the production of GDP, the Labour Force survey, and integrated household living conditions survey data, and increased confidence in using and interpreting data infographics. Participant feedback indicated that the activity was useful and improved attendees’ confidence in reporting on statistical content. To support ongoing engagement, a WhatsApp group was established to share training materials and facilitate continued discussion between participants. 
The output did not achieve its targets for participants trained or strategic policy documents receiving ONS advice, however high performance against the remaining indicators balances out the overall performance of the output against SILGs targets. Participant training was exceeded in the second year of the project, but underachieved in subsequent years, reflecting a greater emphasis on conferences, workshops, and stakeholder engagement activities that reached larger audiences. This shift in delivery is reflected in the overachievement of the participants reached indicator. 

UNECA’s e-Census Handbook was the only policy document that received ONS advice in the final year of the project suggesting that partner demand under this output was primarily focused on strengthening communication and dissemination through producing relevant products rather than developing policies. Despite only advising on one policy document this year, the e-Census Handbook has been an ongoing piece of work throughout the SILG project. The e-Census Handbook was developed in response to recommendations from the 7th Statistical Commission to transition from a paper-based to a digital census approach. This comes at a pertinent time where many African countries are facing budget constraints and reduced development assistance. The effective use of digital technologies has become increasingly important for improving the quality, efficiency and cost-effectiveness of census operations. The e-Census Handbook aims to complement existing UN census guidance while providing practical, regionally relevant and tailored advice. ONS colleagues contributed a range of case studies, lessons learned, and practical experiences from countries that implemented digital censuses during the 2020 census round. Reflecting the emphasis on knowledge sharing across the continent, the handbook was produced in both English and French to ensure accessibility to a wider audience. Both versions were published as a living document, enabling updates as new technologies emerge and additional lessons are learned from future census exercises. The handbook provides African countries with a comprehensive resource to support the planning, implementation and communication and dissemination of digital censuses. The handbook represents a significant product developed through SILG and reflects ONS's contribution to international collaboration on census modernisation and statistical communication across Africa.

Overall, delivery under this output substantially exceeded expectations across most indicators, particularly those relating to stakeholder engagement, product development and participant reach. While training and policy-related indicators underperformed against expectation, strong performance across the remaining measures demonstrates SILG's contribution to improving the communication, dissemination and accessibility of statistics through knowledge products, stakeholder engagement and technical support.
6. [bookmark: _Toc241654471]Value for Money (VfM) assessment 
NatCen’s end-term evaluation included a VfM assessment conducted by WPI Economics using the 4Es framework (economy, efficiency, effectiveness and equity). This found that SILG delivered good overall value for money, with strong performance on economy, efficiency and effectiveness, while identifying equity as the area where evidence was less developed and where future monitoring needed to be strengthened. This section uses WPI Economics’ VfM indicators to assess efficiency, effectiveness and equity. It draws on the project completion report (PCR) interviews and evidence that was not covered in the analysis conducted by WPI Economics. This includes IDC, SDG/Open SDG, and some in-country work in Namibia, Somalia, Jordan and Tanzania, plus work conducted through UNECA.
[bookmark: _Toc241654472]Efficiency 
Improved Technical Capacity and Capability
WPI Economics assessed this criterion as ‘good’, finding strong evidence that SILG improved statistical methods and tools, increased the use of digital technologies, strengthened data science capability, and successfully adapted ONS expertise to different countries’ contexts. Evidence from interviews conducted for this review supports this assessment and provides additional examples of how these improvements were embedded within partner organisations. 

Across countries including Ghana, Rwanda, Palestine, Namibia and Kenya, interviewees described new methods, automated processes and digital tools becoming part of routine statistical production rather than remaining as stand-alone interventions. The PCR also reinforces WPI's conclusion that the transferability and adaptation of ONS expertise was a particular strength of the project. Several partners reported applying ONS approaches to local contexts, including data science methods, automation tools, RAP and digital data collection techniques. Additional evidence from Rwanda, Ghana, Kenya and UNECA suggests that capabilities developed through the programme continued to be applied beyond the initial support and, in some cases, were extended to other areas of statistical production. While the evidence does not suggest a change to the original rating, it strengthens confidence that SILG's technical support contributed to lasting capability improvements across the portfolio.
Improved Ways of Working and System Changes
WPI assessed this criterion as ‘good’, finding evidence that SILG strengthened national statistical systems and improved communications and dissemination across most partnerships, while evidence on sustainable and inclusive leadership remained more mixed. Evidence from interviews conducted for this review supports this assessment and strengthens the case that changes became embedded in organisational systems rather than remaining as stand-alone activities.

In Rwanda, support contributed to stronger data governance, data sharing, privacy and disclosure control arrangements; while Kenya's Code of Practice and broader quality assurance work helped institutionalise standards and frameworks across the NSO. In Ghana, strengthened coordination mechanisms, data sharing protocols and quality assurance processes also contributed to more robust statistical systems.
The PCR also provides stronger evidence on improvements to communication and dissemination than was available to WPI Economics. Open SDG support enabled multiple countries to improve reporting, dissemination and accessibility of development data; while Ghana’s NSO strengthened the presentation and usability of statistics through modernised production systems and reporting tools. Kenya's IDC work further improved engagement with civil society, local government and other data users, helping strengthen communication between statistical producers and users. Rwanda's NSO’s growing international profile, including through its Data Science Campus and wider dissemination of statistical outputs also demonstrates broader improvements in visibility and engagement.

While PCR interviews provide examples of train-the-trainer approaches, workforce development and increased ownership of systems and processes within partner NSOs, evidence on sustainable and inclusive leadership remains the least developed of the three sub-criteria. The evidence remains uneven across the project, particularly for leadership outcomes, preventing the assessment from meeting the ‘excellent’ standard. 

[bookmark: _Toc241654473]Effectiveness 
Improved quality, value and trustworthiness of statistics and data 
WPI assessed this outcome as ‘adequate’, finding evidence of improvements in quality, value and trustworthiness across several partners NSOs, but limited evidence that these improvements had become routine and sustainable. PCR interview evidence suggests progress was stronger than originally captured. 

In Ghana, automated CPI production and RAP are now part of routine statistical production; while in Namibia and Rwanda, methods introduced through SILG have continued to be used and adapted for other statistical processes. This suggests improvements are being sustained through institutional systems and processes rather than relying solely on individual staff.

The PCR also strengthens evidence on the value of statistics. Open SDG support has helped countries make data more accessible and reusable; while Ghana's NSO’s modernised production systems have increased the availability of timely data for policy decisions. Kenya's NSO’s IDC work demonstrates a stronger focus on user engagement, including civil society and local government stakeholders, helping ensure data systems better reflect user needs and priorities.

Additional evidence also points to stronger trustworthiness than identified by WPI Economics. In Rwanda, support for data protection and privacy legislation, disclosure control, record linkage and census quality assurance has strengthened the governance and integrity of official statistics. 

Taken together, the PCR evidence suggests performance exceeded the ‘adequate’ standard. While there is not sufficient evidence that most partner NSOs are independently sustaining improvements across all three dimensions, there is evidence from multiple countries that improved methods, processes and governance arrangements have become embedded in routine practice. The evidence therefore supports a ‘good’ assessment for ‘effectiveness: improved quality, value and trustworthiness of statistics and data.’
Institutional changes  
The additional PCR evidence supports WPI's conclusion that SILG contributed to institutional change across multiple partner NSOs and provides stronger evidence than was available at the time of the evaluation for institutional performance, institutional stability and the profile and legitimacy of partner NSOs. The evidence suggests that SILG performed above the adequate standard because changes extended beyond individual participants sharing skills and, in several cases, resulted in organisation-wide adoption of new systems, methods and ways of working. However, while there are strong examples across several countries, the available evidence does not demonstrate that most partner NSOs achieved all three dimensions of institutional change required for an excellent rating. 

WPI Economics assessed the sub-criterion “increased institutional stability from institutionalising good practice” as ‘adequate’ reflecting evidence that senior leaders were aware of updated processes and that skills and methods were being shared more widely within partner NSOs. The PCR interview evidence suggests that institutionalisation progressed further in several countries than was captured in the original evaluation. Rather than remaining at the level of individual capacity development, there is evidence that some innovations became embedded within organisational systems and were subsequently reused beyond their original purpose. 

In Rwanda, methods and tools introduced through support to census and post-enumeration survey activities were later adapted for use in other statistical processes, while support on data governance, record linkage, data sharing and disclosure control contributed to broader institutional capability. Similarly, in Ghana, interviewees described the continued use of standardised R workflows, train-the-trainer approaches and coordination mechanisms established during programme delivery as part of routine statistical production rather than one-off interventions.
[bookmark: _Toc241654474]Equity
WPI Economics identified equity as having the weakest evidence in the VfM assessment. The PCR evidence helps strengthen this area, mainly through inclusive data work, but it also confirms that equity evidence remains less systematic than evidence on efficiency and effectiveness. The strongest evidence is from Kenya, where disability indicators are now systematically included in surveys including integrated household surveys, and disability champions are brought into survey planning as standard. This suggests that its inclusive data practice has moved from isolated activity into routine institutional workflow. KNBS’s IDC action plan, its preparation for a next phase, and its engagement with civil society and local government all indicate that inclusive data commitments are being sustained and embedded.

The SDG/Open SDG work also contributes to equity, although indirectly. By supporting accessible dissemination platforms, standardised data flows and national SDG reporting, SILG helped improve the availability and usability of development data, including indicators relevant to marginalised or under-served groups. The value of this work lies in helping countries make data more visible, comparable and reusable which can support increased monitoring of inclusive policy. In Ghana, dissemination of disability data led to the District Assemblies Common Fund increasing its disability fund allocation from 3% to 5% of the budget. However, this is an isolated event, meaning the equity contribution is plausible and important, but less strongly evidenced than the technical efficiency gains.

There is also evidence that SILG supported equity through improving who is involved in statistical systems, as well as what data are produced. IDC work in Kenya helped open dialogue between KNBS, civil society and other data users, including stakeholders who previously felt disconnected from the NSO. This strengthened transparency around methodology and helped users understand why estimates may vary. In VfM terms, this matters because robust statistics only have public value if they are trusted, understood and used by a wide range of stakeholders. The PCR evidence therefore supports a positive equity contribution through more inclusive engagement and stronger user-producer relationships. The remaining equity gap is that the project did not consistently track who benefited from support or whether inclusive data improvements translated into better representation, access or policy outcomes for under-served groups. The PCR evidence is strongest for institutional changes, such as IDC action plans, disability indicators in surveys and improved engagement mechanisms. It is weaker on downstream benefits for citizens, especially people facing exclusion or marginalisation. 

The overall assessment is therefore that SILG made a meaningful but uneven contribution to equity: substantial in specific IDC-related work, positive but indirect through SDG dissemination, and under-evidenced across the wider portfolio.
7. [bookmark: _Toc241654475]Risks 
The project managed risks and issues in line with the UK Statistics Authority (UKSA) Risk and Assurance Framework. The project’s main high-level risks and mitigations over the lifetime of the project are as follows: 
1. People’s security, health and safety 
UKSA Risk appetite: averse
Staff and partners safety and security were the most significant risks for the project. Working in international development carries a unique and heightened set of risks, compared to other UKSA activity, especially when personnel are deployed to fragile and conflict-affected states. To mitigate these risks, the project operated under HMG statutory care and ensured staff were well-briefed on health, safety, security and safeguarding risks, and their personal role in mitigating them. 
2. Sexual exploitation, abuse and harassment (SEAH)
UKSA Risk appetite: averse [zero tolerance] 
Mitigations included safe recruitment, adhering to ONS SEAH policy; ensuring staff involved in the project completed mandatory training on Safeguarding Against SEAH when working internationally (with specialist modules on recognising, preventing and reporting SEAH), and project leadership reiterating messaging reinforcing zero tolerance. Furthermore, the project carried out due diligence in safeguarding and verified partner safeguarding policies, codes of conduct, complaints mechanisms and made explicit requirements in contracts, MoUs, and funding agreements.
3. Fiduciary
UKSA risk appetite: minimal
The risk of fraud or corruption was very low as the project managed all procurements and did not provide funding to partners. Mitigations included following ONS fraud policy and aligning with FCDO fraud policy and ensuring staff involved in the project completed fraud awareness training. 
4. Reputational
UKSA Risk appetite: cautious
Partnerships bring a risk that the ONS and/or UK Government could be associated with real or the perceived manipulation of data. The project worked closely with the ONS communications team and FCDO to monitor and mitigate risks, considering the specific context in each country. The project focussed on technical areas and always remained politically neutral. We encouraged and advised partners to avoid potential problems, for example, by having appropriate legal and policy environments, a suitable code of practice, and effective communications. 

5. Delivery – partners’ capacity and capability
UKSA Risk appetite: minimal to cautious
As the project did not provide direct funding, partners may have de-scoped work supported by the ONS in favour of work supported by other donors that brings income. Furthermore, partners’ capacity and capability to ‘absorb’ ONS technical assistance could have impacted how much the project could have delivered in the set timeframes. Delays that stemmed from partners’ changes in leadership, direction or priorities were also very likely. Most of the organisations the project collaborated with are very hierarchical, which also could have contributed to delays and blockers. Risks were mitigated by forming and maintaining strong relationships with the partners’ senior leaders to understand the context, priorities and absorptive capacity, and by ensuring activities were designed and delivered appropriately. 
8. [bookmark: _Toc241654476]Conclusion
Overall, the review concludes that SILG made a substantial and positive contribution to strengthening statistical systems. The strongest results were achieved where ONS support was sustained, technically specific, demand-led and linked to practical statistical production challenges. The clearest evidence is under improved institutional performance, with examples including faster and more efficient censuses, CPI, coding, dissemination and data-access processes. There is also strong evidence that SILG raised the profile and legitimacy of partner NSOs through regional engagement, peer learning, Open SDG work and greater visibility of partner innovations. Institutional stability was achieved in several important cases, particularly where partners adopted and adapted tools independently, but was less consistent where support remained advisory, early-stage or dependent on individual relationships.

The output assessment shows that delivery exceeded expectations overall. Across 2023–2026, 12 of 13 assessed milestones were met and 11 were substantially exceeded. This suggests that several original targets were set below the level of achievable delivery once the programme had matured, particularly for training, reach, digital adoption, data science support and inclusive data. However, the indicator on whether ONS advice influenced strategic policy documents underperformed cumulatively, suggesting that this target was not fully realistic or well-aligned with the nature of SILG delivery. In some areas, overachievement also reflected broad reach or high activity volume rather than confirmed outcome-level change. The main lesson is that future results frameworks should set targets that distinguish more clearly between delivery volume, quality of engagement, evidence of uptake and sustained institutional change.

Where results were not achieved as planned, this was usually because activities were affected by partner capacity, staff turnover, political or conflict conditions, delayed implementation, weak follow-up, or insufficient evidence that support was used after ONS involvement ended. Where results exceeded expectations, this often reflected the strength of ONS’s peer-to-peer model, technical credibility, trusted relationships and ability to adapt support to real partner needs. The key lesson is that technical assistance only translates into sustained outcomes when enabling conditions are in place; such as senior leadership buy-in, partner ownership, realistic resourcing, clear handover arrangements and continued application of learning.

Recommendations
· Focus future support on fewer, better-scoped work packages where ONS has a clear comparative advantage and where partner demand, capacity and ownership are evident.
· Combine training with mentoring, applied implementation and structured follow-up so that capacity-building is linked to changes in practice, not only attendance or satisfaction.
· Use blended delivery models that combine remote continuity with targeted in-country engagement where this is safe, feasible and strategically justified.
· Build sustainability and transition planning into each partnership from the start, including documentation, handover, local ownership milestones and succession planning.
· Strengthen monitoring so that results frameworks track uptake, usefulness, equity and sustained institutional change, rather than activity volume alone.
· Finalise and apply the results framework and theory of change for the 2026–2029 Modernisation of Official Data and Statistics project.
· Ensure each work package has clear success criteria, partner ownership, evidence requirements and exit or transition arrangements.
· Collect stronger follow-up evidence on whether tools, guidance, training and advice are used after ONS support ends.
· Improve equity monitoring, including clearer evidence on who benefits from support and whether inclusive data commitments translate into improved representation of under-served groups.
· Maintain quarterly learning reviews so lessons are acted on during delivery rather than only at project closure

[bookmark: _Toc241654477]Annex A: Methodology 
This project completion review aims to assess the extent to which the Statistics that Improve lives Globally (SILG) project achieved its intended outputs and outcomes over the lifetime of the programme. The review also aims to consider factors affecting delivery, lessons learned and implications for the ONS’s international development team’s (IDT) new project: Modernising Official Data and Statistics. The review was led by the IDT’s monitoring, evaluation and learning (MEL) team and has drawn upon evidence from project monitoring data, independent evaluation evidence and qualitative interview evidence. This review has combined documentary analysis, indicator performance assessment, contribution analysis and interviews with IDT’s strategic advisors and partner stakeholders.

The data sources used in this review include:
· Activity monitoring data
· Log frame indicator data
· Financial monitoring data
· 2023-24 SILG Annual Review
· 2024-25 SILG Annual Review
· End-of-project partner interviews
· Independent evaluation findings
· Project documents including monitoring and evaluation reports, case studies, the project management document, and risk logs. 
The activity monitoring data was disaggregated by country and sex. Disaggregated age data was not consistently collected during the programme; in the final year of the programme, it was decided to not actively ask for age data. This was due to IDT’s strategic advisors’ (SAs) guidance that in some of the partner countries they were working in this question was culturally inappropriate and made participants uncomfortable. The analysis undertaken during this review was through a mixed-methods approach. Quantitative analysis was undertaken by using log frames and monitoring data to assess performance against the output indicators. Qualitative analysis drew on project documentation, activity reports, case studies and partner interviews. Evidence was reviewed against the project’s theory of change to assess whether the project has achieved the set outcomes.  Several limitations have emerged in this review. The log frame was not completed for the first year of the project, meaning the data from that year could not be included in the analysis. In the first few years of the project, some of the data was incomplete, reducing the reliability of some of the assessments. Additionally, some findings are based on stakeholder interviews and self-reported evidence, which may be influenced by participants’ recollections and experiences. To mitigate this, findings have been triangulated across multiple evidence sources wherever possible to increase accuracy.
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